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Officers' Meeting Feb. 23, 1983

1983 ALLOCATION PROCEDURES - Irving Halpern
Social Planning & Budgeting Committee, Ch.
Reporting

It was suggested that allocations be
delayed for post-Campaign budgeting this
year.

It was the consensus of the Officers that
Mr. Halpern's suggestion for post Campaign
allocations be followed for 1983.



UJF BOARD OF DIRECTORS PAGE 2
March 25, 1980

ENDOWMENT ALIOCATION SUB-COMMITTEE
VOIE: The Board voted unanimously to approve

the allocations from the sub-committee on
Allocations as outlined in the report.



General allocations as follows:

Gift for Pearl Karpas--$250
. Penn State Jewish Newspaper--$375

U.d.F.
Board of Directors
June 25, 1979

Page 5



Poard approved grant of $15,000 to American Joint Distri-

bution Committee by recommendation of sub-Committee
on Endowment Allocations.

Open Board Meeting
Temple Emanuel
May 22, 1979

Page 2



Board approved grant of $544., 20 to UJF by recommendation

of sub-committee on Endowment Allocations.,

Open Board Meeting
Temple Emanuel
May 22, 1979

Page 2



" Board voted unanimou§1y that a grant of $2,500
be made to the Poale Zedeck Synagogue for the
1977-78 school year.

See: Board of Directors
United Jewish Federation
September 20, 1977
Page 10-11



Approval of allocation of $2, 000 to Pittsburgh
Symphony Society from individual philantrhopic
funds.

See: Board of Directors
United Jewish Federation
May 24, 1977
Page 3-4



Approval of allocation of $7, 000 to UJE Israel
Veterans Program from individual philanthropic
funds.

See: Bopard of Directors
United Jewish Federation
May 24, 1977
Page 3-4



Board voted unanimously to approve allocations
from 1977 campaign funds to national and overseas
agencies other than the UJA as listed on Table I
(see Minutes)

See: Board of Directors
United Jewish Federation
May 24, 1977
Page 4-7



Board voted unanimously to approve allocations from
1976 campaigh funds to national and overseas agencies
other than UJA as listed in Table I (appended)

See:  Board of Directors
United Jewish FPederation
May 2 5: 1976
Page 11



Board voted unanimously to approve income and
distribution from 1976 campaign funds as listed in
Table IT (appended)

See: Board of Hirectors
United Jewish Federation
May 25, 1976
Page 12



Board voted unanimously to accept report of Social
Planning & Budgeting Committee and to approve allo-
cations of 1975 funds as displayed on Table appended
to Minutes. v

Sce: Board of Directors
United Jewish Federation
June 24, 1975
Page 6-8



Board voted unanimously to approve allocations of 197!
fuads to local agencies as presented by Social Plan-
ning & Budgeting Committee. Tables appended to
Minutes.

See: Boaid of Directors
United Jewish Federation
May 27, 1975
Page 4-8



Board voted unanimously to approve allocation of
$2, 804 to complete 1973 allocations to national and
overseas agencies, money to be taken from 1973
Campaign Contingency Fund.

See: Board of Directors
United Jewish Federation
November 27, 1973
Page 9



Board voted to approve report of Social Planning &
Budgeting Committee and allocations of 1972
Campaign Funds as listed on attached Tables.

See: Board of Directors
United Jewish Federation
June 27, 1972
Page 9-10



Social Planning & Budgeting Committee report on
recommendations to the Board for the distribution
of proceeds of the 1971-72 campaign to local
agencies. Board voted unanimously to approve the
recommendations of the 8. P. & B. Committee as
listed on Tables I, II, & III.

See: Board of Directors
United Jewish Federation
June 29, 1971
Page 2, 3, 4



Board voted unanimously to approve the allocation
of funds for the following purposes:

$1,500 from Contingency Fund for ads on Soviet Jewry.
$2,500 from Campaign funds for Administrative Budget

See: Board of Directors
United Jewish Federation
January 26, 1971
Page 3



Board voted unanimously to approve resolution
to provide a maximum of up to $100,000 within
the campaign goal as increases in 1971 for = our
regular ongoing programs and agencies.

See: Board of Directors
United Jewish Federation
December 17, 1970
Page 8



Pniversity of Haifa Graduate Sch % of Social
Work granted $2,415 reserved/%g 200131 Planning
& Budgeting Committee for institutions of higher
learning in Israel. Dr. Joseph Eaton is Acting
Dean.

See: Board of Directors
United Jewish Federation
December 17, 1970
Page 7



Report of Social Planning & Budgeting Committee
re distribution of annual campaign funds. Alloca-
tion Tables I, 1II, and IIX approved, 1970 Campaign

See: DBoard of Directors
United Jewish Federation
June 23, 1970
Page 6, 7



Voted by Board to defer action on JWVSC until
December 6, 1967 Board meeting.

See: Board of Directors
United Jewish Federation
November 7, 1967
Page 5-8



Report to Board by JWVSC Committee.,

See:

Board of Directors
United Jewish Federation
November 7, 1967

Page 5-8



Report to Board on requests made by our member
agencies to the Community Chest,

See: Board of D'rectors
United Jewish Federation
September 26, 1967
Page 5



Voted by Board to accept report of SPBC, in-
cluding approval of allocations. (Copy appended
to minutes.

See: Board of Directors
United Jewish Federation
September 26, 1967
Page 3



Voted by Board that the Federation continue to ad-
vance its agencies dollars based on the previous

year's allocations until the 1967-68 budgets have
been approved.

See: Board of Directors
United Jewish Federation
June 27, 1967
Pages 1-2



Report to Board on requests made by our
member agencies to the Community Chest.
(Copy appended to minutes.)

See: Board of Directors
United Jewish Federation
September 27, 1966
Page 3-4



Voted by Board to accept report of SPBC, in-
cluding approval of allocations.

{(Copy of re-
port appended to minutes.)

See: Board of Directors
United Jewish Federation
June 28, 1966
Pages 2-9



Voted by Board to authorize an advance payment of
$8,000 to the Jewish Family & Children's Service
to be taken from the 1966 campaign.

See:

Board of Directors
United Jewish Federation
February 22, 1966

Page 7



Voted by Board to accept report of SPBC in-
cluding approval of allocations. This includes
an allocation of $2,011 from the Special Reserve
Fund to meet a deficit incurred by the JCRC in
the employment of a new Executive Director,
(Copy appended to minutes.)

See: Board of Directors
United Jewish Federation
June 22, 1965

Page 2-3



Voted by Board to accept report of SPBC including
approval of allocations. (Copy of report appended
to minutes.)

See: Board of Directors
United Jewish Federation
June 29, 1964
Pages U-5



The Board voted that the appropriate committee
consider reducing the loan receivable from Montefiore
Hospital when considering the appropriation to the |
Montefiore Hospital.

See: Board of Directors
United Jewish Federation
March 31, 1964

Page 2



Voted by Board to approve allocations in the total
amount of $424,606 to the Federation supported
local agencies, for 1963-64.

See:

Board of Directors

United Jewish Federation

June 25, 1963

Page 5 { Copy of report and Tables
appended to minutes)



Voted by Board to approve the first quarter expen-
diture of the JFCS in the amount of $7,773.54,

See: Board of Directors
United Jewish Federation
October 23, 1962
Page 5



Voted by Board to approve allocations for 1962-63
to the Federation supported local agencies.

See: Board of Directors
United Jewish Federation
June 26, 1962
Page 4

(Copy of report appended to minutes)



Voted by Board to authorize the Officers
to make available to Senior Citizens
Housing funds from the 1962 campaign up
to the amount of $12,500,

See: Board of Directors
United Jewish Federation
May 22, 1962
IRAceNs



Voted by Board to approve the request of
JFCS for balance of its 1961-62 appropriation
in the amount of $5,534.

See: Board of Directors
United Jewish Federation
March 20, 1962
Page 4



Voted by Board to authorize the additional
appropriation of $5,492 to the JFCS as com-
mitted at the beginning of this budget year and

a further appropriation of $1,225 in this budget
year, such funds to come out of the 1962 campaign.

See Board of Directors
United Jewish Federation
December 12, 1961
Page 4




Voted hy Board to authorize a reimbursement
to the Y-IKC of $5,000 for expenses incurred
during consoclidation, such monies to be derived
from the 1962 campaign.

See Board of Directors
United Jewish Federation
December 12, 1961
Page 4



Voted by Board that Federation assume respon-
sibility for an allocation of $5,492 to JFCS to be
met when actual needs for the funds have been
established by quarterly review of the agency,
such funds to be obtained from proceeds of the

1962 campaign. (See SPBC R.port attached to
minutes.)

See: Board of Directors
United Jewish Federation

June 27, 1961
Pages 3-4



Voted by Federation Board to approve allocations
for 1961-62 to the Federation supported local,
national and overseas agencies.,

See: Board of Directors
United J wish Federation
June 27, 1961
Pages 3-4
(See SPBC Report attached to
to minutes.)



Voted by Board to authorize appropriate officers
to distribute funds to local, national and overseas
agencies for 1961-62 allocations.

See: Board of Directors
United Jewish Federation
June 27, 1961
Pages 3-4
(See report and tables appended
to minutes.)



Voted by Board to approve allocation in
the amount of $3,992 for the second quarter
and $3,390 for the third quarter to the JFECS

See: Board of Directors
United Jewish Federation
December 1, 1960
Page 3



The Board approved an action to change the
procedure ¥§ agency audits of those agencies
who are receiving allocations directly from

Federation.

Board of Directors
United Jewish Federation

October 25, 1960
Pge. 3-4

See:



Voted by Board to approve an increase of $5,000
to the educational institutions, such $5, 000 to be
made available for 1960-61 upon total review of
budgets of Hebrew Institute and Council on Jew-
ish Education,

See; Board of Directors
United Jewish Federation
June 28, 1960
Pages 6-13
(See report and tables appended to
minutes, )



Voted by Federation Board to approve allocations
for 1960-61 to the Federation supported local
beneficiary agencies, national and overseas,

See:

Board of Directors

United Jewish Federation

June 28, 1960

Pages 6-13

(See Social Planning & Budgeting Report
and Table of Allocations appended.,)



Voted by Board to authorize appropriate officers
to disburse funds to pay appropriations to local,
national and overseas agencies for 1960 and 1961
allocations, ,

See: Board of Directors
United Jewish Federation
June 28, 1960
Pages 6613
(See report and tables appended to

minutes,)



Voted by Federation Board to approve a new allo-
cation to Jewish Occupational Council in amount
of $250.00, which has been accepted as a new be-
neficiary of the Federation.for 1960,

See: Board of Directors
United Jewish Federation
June 28, 1960
Pages 6-13
(See report and table appended to

minutes.)



Voted to approve an increase of $300.00 in the
1960 allocation to the American Assn. for Jew-
ish Education.

See:

Board of Directors

United Jewish Federation

June 28, 1960

Page 6-13

(See report and tables appended to
minutes,)



Voted by Board to approve an increase of
$1,500 in the 1960-61 allocation to the Jewish
Community Relations Council.

See: Board of Directors
United Jewish Federation
June 28, 1960
Pages 6-13
(See report and tables appended
to minutes.)



Voted by Board to approve an increase of $850
in the 1960-61 allocation to the Jewish War
Veterans Service Council.

See;

Board of Directors

United Jewish Federation

June 28, 1960

Pages 6-13

(See report and tables appended
to minutes.,)



Voted by Board to approve an increase of $8, 145
to the Montefiore Hospital 1960~61 allocation.

See:

Board of Directors
United Jewish Federation
Pages 6-13

June 28, 1960

{See report and tables appended
to minutes.)



Voted by Board to approve an increase of $5,000
to the educational institutions, such $5,000 to
be made available for 1960~61 upon total review
of budgets of agencies affected, namely Hebrew
Institute and Coundl on Jewish Education,

See: Board of Directors
United Jewish Federation
June 28, 1960
Pages 6-13
(See report and tables appended to
minutes,)



Voted by Board to allocate $34,359 to YM&WHA
to meet accumulated deficit, $474 as interest on

a loan of agency for capital purposes and authority
to make advance to the YM&WHA against 1961
funds for additional payments on interest on the
loan,

See: Board of Directors
United Jewish Federation
June 28, 1960
Pages 6-13

(See report and tables appended to
minutes.)



Voted by Board that a subcommittee be appointed

to conduct further meetings with Council of Jewish
Education, College of Jewish Studies and Hebrew
Institute regarding their functions and budgets;
further voted that College and Institute be empowemx
to spend at a rate equal to 1959-60 allotments until
different rate of expenditure approved.

See: Board of Directors
United Jewish Federation
June 28, 1960
Page 13
(See Social Planning and Budgeting
Committee Report and Tables appended)



Voted by Board to approve allocation in amount
of $3,528 for the fourth quarter of JF &CS bud-
get year 1959-60.

See: Board of Directors
United Jewish Federation
March 30, 1960
Page 5 -




Voted by Exec. Com. to approve third quarter
allocation to JF&CS for 1959-60 in amount of
$3,811.

See: Executive Committee
United Jewish Federation
December 17, 1959
Page 1
(Appended to Minutes)



Board voted approva of JF&CS second quarter
allocation for New American services of $4,230,

See; Board of Directors
United Jewish Federation
September 22, 1959
Page 3



Reported to Board that distribution of funds
to national and overseas beneficiaries on
1957 and 1958 allocations were made June
15, 1958,

See: Board of Directors
United Jewish Federation
July 1, 1959
Page 1



Voted by Federation Board to grant authority to

officers of Federation to transmit funds to bene-
ficiary agencies on 1959 allocations when avail-

able.

See; Board of Directors
United Jewish Federation
July 1, 1959
Page 3



Voted by Federation Board to approve local
agency allocations for 1959-60 .

See: Board of Directors
United Jewish Federation
July 1, 1959
Page 3
(See Table III attahced to minutes)



The Executive Committee voted by mail to
approve the fourth quarter allocation for
1958-1959 of the Jewish Family & Children's
Service for refugee service in the amount of
$8,128.

See: Executive Com.,
United Jewish Federation
April 1, 1959
Pages 1-3



Voted by Federation Board that third quarter alloca-
tion of $6,800 for December, 1958 through February,
1959 be allocated to Jewish Family & Children's
Service for refugee expenditures,

See: Board of Directors
United Jewish Federation
December 11, 1958
Page 4



Report to Federation Board that Executive Com.,
acted on and approved JE&CS second quarter
1958-1959 estimate on Refugee Service.

See: Board of Directors
United Jewish Federation
October 28, 1958
Page 5
(SP&BC report appended)



Voted by Executive Com. to allocate to Jewish
Family & Children's Service the sum of $9,227
for the second quarter allocation of September
through November, 1958.

See: Executive Committee
United Jewish Federation
August 29, 1958
Page 3
(Appended Exhibit C)



Voted by Executive Committee to approve 1959
Administrative Budget of United Jewish Federa~
tion.

See: Executive Com.,
United Jewish Federation
August 29, 1958
Page 6



Voted by Board to approve Social Planning and
Budgeting Committee report and recommendations

regarding 1958-59 allocations to local UJF benefi-
ciaries,.

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7
{ Report and tables appended to minutes)



Voted by Board to approve Social Planning and
Budgeting Committee recommendation that $215
be allocated to Hebrew Burial Assn., to meet
1957-58 deficit, allocation to be taken from
$14,962 savings of JF&CS for 1957-58.

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7{Vote)

Page 3-4 of report appended to minutes



Voted by Board to approve SP&BC recommendation
that $5, 165 be appropriated from Reserve Fund of
$10,181 to be paid into 1957 general funds.

See:

Board of Directors

United Jewish Federation

July 1, 1958

Page 7 (Vote)

Page 4 of report appended to minutes



Voted by Board to approve SP&BC recommendation
that $421,683 be allocated to local agencies for
1958-59 as shown on Table I, Pages 1-2.

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (Vote)
Pages 1-2 Table I appended to minutes



Voted by Board to approve 1958=59 allocation to
Council on Jewish Education for $44,624.

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
Hebrew Burial Association for $2,562,

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7T (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
Hebrew Institute for $68,885,

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
Jewish Community Relations Council for $27,687

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to,approx}é 1958-59 allocation to
Jewish Family & Childrens Service for $46,148

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
Jewish War Veterans for $16,777.

See:

Board of Directors

United Jewish Federation

July 1, 1958

Page 7 (VOTE)

Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
Montefiore Hospital for $163,000

See:

Board of Directors

United Jewish Federation

July 1, 1958

Page 7 (VOTE}

Page 3 Table II appended to minutes



Voted by Board to approve 1958-59 allocation to
United Vocational & Employment Service for $3,000

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve 195859 allocation for
maintenance to YM&WHA for $34 000; capital al-
location for $15,000,

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (VOTE)
Page 3 Table II appended to minutes



Voted by Board to approve SP&BC recommendation
that $440 be allocated to JCRC to meet 1957-58 de-
ficit, amount to be taken from $14,962 savings of
JE&CS in 1957-58.

See: Board of Directors
United Jewish Federation
July 1, 1958
Page 7 (Vote)
Page 3-4 report appended to minutes



Report to Federation Board that Executive Committee
had authorized fourth quarter allocation (March
through May, 1958) for JF&CS in the amount of
$7,201.

See: Board of Directors
United Jewish Federation
March 31, 1958
‘ Pages 2-3



Voted by Executive Committee to authorize cash
request of $7,201 for JF&CS New American
" Service for the final quarter (March through

May, 1958).

See: Executive Committee
United Jewish Federation
March 21, 1958
Page 1



Voted by UJF Board to allocate $7,150 to JF&CS
for months December, 1957, January, February
1958 and that reserve of $1,950 be set aside if
there is increase in need of direct relief.

See: Board of Directors
United Jewish Fed.
November 26, 1957
Page 10



Voted by UJF Board that surplus funds in amount
of $2,200 which were earmarked for Hungarian
relief should be expended for same purpose until
funds are exhausted.

See: Board of Directors
United Jewish Fed.
November 26, 1957
Page 11



Recommendation of Budget Com. to Board re JF&CS
quarterly allocation for September through November
1957 approved.

See: Board of Directors
United Jewish Fed.
September 24, 1957
Page 5



Recommendation of Budget Com. to UJF Board re
UVES Refugee Service allocation for fiscal year
June 1, 1957 through May, 1958 approved.

See: Board of Directors
United Jewish Fed,
September 24, 1957
Page 5



Recommendations of Budget Com. approved by
UJF Board re budget requests to Community Chest
for 1958 of EFA, IKS, JF&CS, UVES, JHA.

See: Board of Directors
United Jewish Fed.
September 24, 1957
Page 5



Board voted that the local beneficiary agencies at
the time of transmittal of the allocation for the
budget period 1957-58 be directed to resubmit

to the Federation within a reasonable period an
operating budget in balance, and that thereafter
each beneficiary agency shall return to the
Federation a periodic operating report, giving

a statement of its income and expenditures,

See: Board of Directors
United Jewish Federation
July 2, 1957
Page 8



Board voted that application of the percentage of in-
crease and the resultant 1957-58 allocations to

local beneficiary agencies, which the Budget Com,
get forth and recommended in Table IV of its report)
be approved, and further, that the sum of $55, 900
be allocated to JF&CS and UVES and $15,000 be
allocated to "Y" Capital for the budget year 1957-58,

See: Board of Directors
United Jewish Federation
July 2, 1957
Page 7



. o

Board voted to approve the request of JF&CS
for a deficit appropriation in the amount of $1,779.

See: DBoard of Directors
United Jewish Federation
July 2, 1957
Page 4



Board voted that additional $2,890 be taken from
Surplus 1955 and 1956 unallocated funds to be
used for Hungarian refugee relief purposes in
order to bring that figure up to $20,000.

See: Board of Directors
United Jewish Federation
July 2, 1957
Page 2




Local Agencies Sub-Committee voted to recommend

approval of the request of JF&CS for a deficit appro-
priation in the amount of $1,779. - for the first five
months of 1957,

See: Report of Local Agency Sub Committee
Budget Committee Minutes
June 25, 1957
Page 1



Budget Committee of the Whole voted to approve
$260,550 as the funds available for distribution
for 1957-58.

See: Local Agencies Sub-Com. Report
Budget Committee Minutes
June 25, 1957
Page 1



Voted by Fed. Board to approve allocation for
JF&CS for April and May, 1957 in the amount of
$5,516.

See: Board of Directors
United Jewish Fed.
April 23, 1957
Page 8



Report to Federation Board re first three months
expenditures of 1957 on Hungarian Refugees and
estimated expenditure for April and May, 1957

See: Board of Directors
United Jewish Fed.
April 23, 1957
Page 9



‘Budget Committee approved 1956 allocations
to Local Agency Beneficiaries of UJF

See: Budget Committee
United Jewish Federation
November 20, 1956
(Table of Allocations)



EXECUTTIVE COMMITTEE RECOMMENDATION ON PROPCSED CHANGE
IN BUDGET YEAR OF LOCAL AGENCIES APPROVED BY UJF BOARD

See: Board of Directors
United Jewish Federation
December 13, 1956
Pages 3-4-5



ACTION TAKEN BY EXEC, COM. REPORTED TO BOARD OF
FEDERATION RE INCREASED ALLAOCATIONS TO LOCAL
BENEFICIARY AGENCIES FOR 1956 DUE TC AMOUNT RAISED
IN CAMPAIGN

See: Board of Directors
United Jewish Federation
Septenber 25, 1956
Page 3



BUDGET COMMITTEE REPORT AND RECOMMENDATIONS TO BOARD
RE: JF&CS FOURTH QUARTER 1956 ALLOCATION APPROVED BY
FEDERATION BOARD

See: Bosgrd of Directors
United Jewish Federation
September 25, 1956
Page 6



1957 BUDGETARY REQUESTS TC COMMUNITY CHEST BY LOCAL
BENEFICIARY AGENCIES APPROVED BY BUDGET COMMITTEE OF
UNITED JEWISH FEDERATION

See: Budget Com. Minutes
United Jewlish Pederation
September 12, 1956
Pages 1-3

(Ladies Hospital Aid, Irene Kaufmann Settlement, Emma

Farm Association, United Vocational & Employment Ser-
vice, Jewlsh Home for Aged, Jewish Family & Children's

Service)



BUDGET COM. REPORT TO EXECUTIVE COM. RE:

1. Third Quarter 1956 Allocation to JF&(S approved.

2. 1956 Allocations to Local Agencies Approved.

3. Recommendations re request of Council on Jewish
Bducation for increased 1956 allocation approved.

See:

Ixecutive Committee
United Jewish Federation
Augusb 1, 1956

Pages 1-2



BUDGET COM. AGREED THAT AULOCATTIONS TO LOCAL BENEFICIARY
AGENCIES OF FEDERATION WOULD RECEIVE 1956 ALLOCATIONS

ON PERCENTAGE BASIS OF ADDITIONAL MONIES RAISED IN 1956
OVER 1955

See: Budget Com.

United Jewish Federatlon
Vu/i 4/ June 16, 1956
Page 1



BUDGET COM. APPROVED THE ALLOCATION OF $28,790 AVATLABLE
FOR DISTRIBUTION TO LOCAL AGENGIES FOR 1956

See: Budget Committee
United Jewish Federation

dume 16, 1956
{A/// Page 1 ’



THIRD QUARTER ALLOCATION FOR 1956 FOR JF&CS APPROVED
BY BUDGET COM. .

See: Budget Committee
(/‘,/7, Jume 16, 1956
Page 1
United Jewlsh Federation



R

BUDGET COM. AGREED THAT REQUEST OF COUNCIL ON JEWISH
EDUCATION TO MEET 1955 DEFICIT IN 1956 ALLOCATION BE
REFUSED: THAT REQUEST OF CJE TO MEET 1956 DEFICIT BE
REFUSED: THAT REQUEST FOR EXECUTIVE DIRECTOR SALARY
INCREASE AND EMPLOYMENT OF ADMINISTRATIVE ASSISTANT
BE REVIEWED AT A JOINT MEETING AFTER INFORMATION HAS
PEEN SECURED FROM COUNCIL RE EXPENDITURES.

See: Budget Committee

United Jewish Federation
V/”/V Frme- 16, 1956

Page 2




FEDERATTON BOARD APPROVED BUDGET COMMITTER REPORT
RE SECOND QUARTER 1956 ALLOCATION TO JF&CS FOR NEW
AMERICAN PROGRAM

Yee: Board of Directors
United Jewish Federation
April 23, 1956
Page 4



MOTTON PASSED BY LOCAL AGENCIES BUDGET COM. TO
APPROVE 1956 SECOND QUARTER ALLOCATION FOR NEW
AMERICAN SERVICE PROGRAM OF JF&CS

See: DBudget Com. Minutes
United Jewish Federation
April 20, 1956
Page 1



~ BUDGET COM, RECOMMENDATIONS REGARDING 1956 ALLOCATIONS

- POR LOCAL BENEFICTARY AGENCIES APPROVED BY FEDERATION

. BOARD WITH CONDITION THEY RECEIVE FOR FIRST SIX MONTHS
UNTIL JUNE 30, 1956 ON A MONTHLY BASIS 1/12 OF WHAT
THEY RECEIVED in 1955 AT WHICH TIME THE SITUATION CAN
BE, RE-EXAMINED WHEN IT IS KNOWN HOW THE CAMPAIGN HAS
FARED .

See: Board of Directors
United Jewish Federatlon
January 12, 1956
Page 6



APPROVAL BY BOARD THAT $1500 BE ALLOCATED TO CJE FROM
OVERAGE OF $1,200,000 FOR DEFICIT IN 1955

See: Board of Uirectors
United Jewish Federation
December 2, 1955
Page 5



REPORT OF BUDGET COMMITTHEE APPROVED BY BOARD RE:

1, Local beneficiary budget hearings in December, 1955
for 1956 requests. ’

2. 1955 Montefiore Hospital allocation be re-neogtiated
from $130,000 to $90,000, e

3. . Shrinkage for 1955 be 337,

i Allocation for 1955 to United HIAS Service be $9,840,

6, 1955 UJA allocation be $513,685,

7o 1955 Allocation to Technion & Hebrew University,
excluding Weizmann Institute,

8. 1955 Allocations of $1,008,800 to national & overseas,

9, Rejecti’on of non-beneficiary agency requests for 1955,

| See? Board of Directors
199205 2988 attached United Jewish Federation

. Docember 7, 1955
gﬁgggf:&tgﬁo nopOTts, Page b



RECOMMENDATIONS OF LOCAL AGENCIES BUDGET COMMITTEE RE

CHEST REQUEST FOR 1956 APPROVED BY EXECUTIVE COMMITTEE
OF UNITED JEWISH FEDERATION FOR: UVES, JHA, JFCS,
- LHAS, SPCC, EFA, IKS, .

See: Execut:.ve Com,,
United Jewish Federation
Septenber 28, 1955
Page 2
(Report attached to Minutes)



RECONEENDATIONS OF UNI'I’ED JEWLSH . FEDERATION LOGAL AGﬁNCIES
BUDGET COMMITTEE RE 1956 CHEST ALIOCATIONS FORs -

Jowish Fmmily & Children's Service; Irene Kauﬁnann Settle-
ment, United Vocational & Employment Service; Jewish
Home for the Aged, Ladies Hospital Aid Society; Bmms

bam Associations Soclal Planning and Coordinating Com,

Sees Local Agencies Budget Come
United Jewish Federation
September 22«23, 1955
Pages 1=3



JF&CS SECOND QUARTER ALLOCATION 1955

See: Executive Com, Minutes
United Jewish Federation
April 19, 1955
Pages 12



