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I. INTRODUCTION

The inibial question before the St anton Helghts Steering Committes was this~
Where to start Ian ascertaining the cqmmunal problems of the Stanton Holghts Jewilsh
communlty? » w |

After much discussion, the committee decided to divide the Study into two
partss the firs# part on resources; and the second part on the needs and desires
of the residents. ALl told; there were nine meetings held to determine the exact
regources avallable té Stanton Heights residents.

‘The guiding philosophy in this investigation of resources was the inv01Vemﬁnt
of Steering Committee members. Whatever the first part of the study may 1aok in |
comprehehsive facts is more than amply compensated by the direct knowledge the
Steering Committee membérs gained in first hand meebings with the institutionalst

offices and professionals. A perusal of the minutes in the Appendices will bear

RN

this point oub,
_ Committee members delivered reports on the resource facts at a public meeting

held in the Sunnyslde fublic School on March 50; 1955, These factual reports were,
"with one exception; prepared by Steering Committee members. Thege reports were

bagsed on the meetings with the institubtions (see Appendix B, Pages 21-59), on the

Tables of Findings (see Appendix A; Pages 11-20), and élso on thelr corrections
‘and amplifications of facts after checking with Institutions.

Some additional corfsqtions in the Tables of Findings were made by Mr. .

Schwartz, based on his direct knowledge of the institutions,

o
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IT. METHCD

To find out whab signifieant social resources were EVailable to the Jewiah

_ community of Stanton Helghts the followlng method was pursued,
(1)

The Steering Comnittee selected what they thought to be the najor religious,

i»ra@reati@n&l”an& oultural institutions ip.tha Jewish communiby serving Stanton

(2)

Heights residents,

Meetings were held by the Steering Committee with the offices and fop pro~ - - -

" fessionals in aach'inétitutibn,v_

(3)

(4)

- (5)

(6)

(7

Before the meating‘with:eaéh institution an outline of topics o be covered

wag prepare&}in the ﬁb&eration'offioé and chegked by steering Oommitte¢ ﬁembers..
This outline was made available o the institutions before meating wi%h tham. i
All meetings with institutions with one exception were held 1n the 1nstitution~
al settlng. o

Minutes of each meeting were prepared in the Federation offlce after checking

for accuracy with the institutional heads.

A summary of the Table of Findingsvwas prepared (ses Appendix A, Fbgé'il).

A publid~report of the fesource findings was giﬁen by fhe Stéeﬁing‘commiytéa'

o a'public meeting held in the Sunnysida Public'Schoolaoh Marchﬂso; 1955,

The minutes of meetiﬁga and the Table vaFindingé were prepared by-mrs '

~ Benson Jaffee, research consultant. The Summery of Findings and Conclusions

were prepared by Mr. Meyer Schwartz, Administrative Assistant, United Jewish

Federation,



SUMMARY OF FINDINGS AND CONCLUSIONS

T, Avea Served by Institutions ),
Findings #l » _
a) Adath Jeshurun, Torath Ghaim B'nai Israel end the Irene Kaufmann Center primarily
gerve Bast End. These four institu%ions are loeated in Bast End. (Bast End includes
Stanton Heights).
b) The ¥, Hebrew: Institute and the Council on Jewish Education, located in Qaklend,
Squirrel Hill, and downtOWn Pittsburgh, respsetiyaly, 8Q1VE all aréas “in° Pt%%sburgh
where Jewlsh peoPle reslde,
Conelusion #L
a) There are, at least Pour Jewish institubtions in Bast BEnd which can be described as
"neighborhood" bassd v 1.0, located in a defined geographical area and primarily
devoted to serving the Jewish people living in this area,
IT. Children and Househplds Served
Findings #2
"a) According to the membership lists of-six institutions studied (Adath Jeshurun, Torath
Chaim, B'nai Tsrael, East BEnd Center, ¥, and Hobrew: Institute) there are 555 different
Stanton Holghts children being served by them, which 1s approximabely 67% of total
Stanton Hbights ¢hildren 18 and under., 3
v

b) According to the same lists, 253 different Stanton Heights households were served by
these six instltutions,

conclusion #2

a) It seems that a large number of Sbanton Heights households and children are affiliated
to these six institubtions. Therefore, 1t may be that these six institutlons are basic
to Stanton Helghts Jewlsh communal life i,e, 1f these ingtitutions were non-existent,
the Stanton Heights Jewlsh community would be seriously handicapped,

IIT. Board Membership

Finding #3
a) The - Boards of Trustees of all six institutions are elected and/or appointed.

b) From 3% to 45% of the Board members of thege institutions are residents of Stanton
Helights.

Conclusion #3

a) Whether or not Jbanton-Helghts residents are adequately represented on the Boards of
these six institutions, of which four are neighborhood based, is dependent upon the
criterlia for Board cqmpositionx if the criteria is the proportion of Stanton Heights
regidents affiliated to these agencies; if the criteria is the proporition of Stanton )

Hoights residents to Bast End residentss 1f the criteria is merit and ability regardless
of resgidence. :



v, uynagqgue Religlous Programs and Tacilities

Minding ﬁé

a) There are two Cmthodox and one Gonaervabive QOngregations in Fast End.

b) The total membership of the two Omthodox congregatlons ig 560, of whﬂoh 35% ape
“Stanton Helghts residenﬁs.

’ | ?%wa | ‘
¢) The total membership of the Conservative congregation 1s 1476 ﬁgM$&i¢bs, ‘of which

25% are Stanton Helghts residents,

4) The total present capacity of facllities for religlous services ares
~'Crthodox =~ 2528 persons
Oonservative w 1840 persons

e) On High Holiday services facilitles are completely filled in the Orthodox and
Oonservative Synagogues.

£} On Daily and Shabbos gervices, the three synagogues can seat several hundred more than
' are presently uqing thege facilibias. _

g) Additional seating facilities for High Holidays, Daily and Shabbos services, can bhe
made avallable in all three synagogues. v

h) Btnal Isreel and Torath Chaim indicated interest in posaible expansion of their
current faoilities.

)

oonaluaiom ﬂa

a) On the whola there 1ld a substantial proportion of Stanton Heights residants in the
Gonservativa gynagogue and less g0 in the Qrthodox.

b) The Orthodox synagogues have a greatep cqmbined faoility for religious sarvioas than
- the single OonaervaLive SYNAZOLU0 ¢

6) On High Holidays, Owthodox and Conservablve are filled hut both indioata that additional
. seating faeilities are available. . :

- *4) On Daily and Shabbos services, these facllities are mnot uaedvto:capacity. -
“a) Buildingbexpansion“plahs for religlous services is'nbt strbng§ | ‘

Ve 'T?ansportation Taeilitles

?iﬁdlh‘ 5 v
a) Adath Jeshurun and Brnail Terael furnish tramsportation for Weekwday Hebrew fechool
only; Hebrew Institute for Weekwdsy Hebrew School and Sunday Schoolj I.K.Ce Bast

End every day, Monday through Friday, dependenb on program» Towath Ohaim and Y-
“do not have 8 transporﬁation facility. _

b) Station wagons are uged by Adath Jeshurun and T.K.C. East Ends B'nai'Israél'and
Hebrew Insbtltute use buses, ALl vehlcles are regularly inspected and Ingured;
drive? by qualifiad,men and with monitors aboard each vehiole (Adath Teshupun not
kknown .

S

¢) The’age’range sarved by thig transportatlion system waries with éachginstitutioh,



L . . _ o _ 6
d) The fees for transportation vary from $2.00 a month to $3.00 for 20 single trips.

e

@) The general "pick—uP" picture 15 that of picking up the children at the publie school |
and returnlng them home,

£} The traveling time varies from 50 minutes for 1-3/4 hour class time (B'nai Israel)
b0 one hour for 1-1/2 hour class time (Hebrew Tnstitute). Not known for others.

g} The tobal capacity of the vehicles used by the four institutions is 5 3Ll for any one
tripe

h) The total number transported by the vehicles in the four institutions is 3893 of
which 183 are Stanton Helghts residents, or 47%.

1) Two of the four institubions indicated that if need arose they would consider adding
transportation faciliﬁies‘

Conelusion #%

&) There ddes exist a transportation pattern serving Basgt End including stanton Heights
- which is baged on institubional programs and sponsored by instiﬁutions‘ There ig a
strong likellhood that this system can he expanded.

VI. Week-Day Hebrew School Programs
‘Findings #6
’ 3
a) The total enmrollment (latest at time of study) in Adath Jeshurun, B'nal Israel, Torath /
Chaim and Hebrew Institute was 7323 of which 111, or 16%, were Stanton Heights res~
idents. . R

b) Thefyééfs of study ranged from fcur to seven years.

¢) Four days a week is the dominant pattern and the number of hours learning per session
'~ varies from one hour to 1l-3/4 hours.

d) The minimum age requirement for admission ig from 6-8 ysars of age.

6) In the synagogues, non-members pay from $7,00~$8,00 per month; members do not pay
fees, In the Eebrew Institute, the fee ls $Q(X);mr month for ons child and $12.00
per month for two or more children (includes transportation).

£) The basic requirement Tfor Bar Mitzvah in all four instltutions is & three year min-
dmum of Hebrew instruection In Hebrew Schools

g) The total number of classrooms being used at time of study were 26, with a maximum

- T capaci"r;y"‘ci" 8 cehildreyy "~~~ - T T T TTT oo

b} The Adath Jeshurun and the Hebrew Institute repdrt 100%, or almost 100%, of capaciby;
B'nai Israel =~ 33,3% and Torath Chaim - 50%,

1) A11 of the institutions report that additionsal children could be served in current _
rooms, and all report other rooms which can accommodate children but not currently . >
usede :



' 3) Two of the instltutions at time of study thought that potential for axpansion‘was good
or fair. .

k} The average teacherupupil ratio varied from l:15 to 1320,

1) Salary ranges for teachers varied from a low of $3,500 to a high of $6,500 for full-
time teachers; part-time teachers from $1, 850 to $2 000, :

Conalugion #6

&) Prosent Week~day Hebrew School facilities and facilities which exist and not used at
present are In the "surplus" category, l.e. avallable for need and demand., :

VIiI. Sunday School Prograus

Findings 7

. @) The total enrollment in the Sunday Schools in four instltutlons (Adath Jeshurun
B'nal Israel, Hebrew Institute and Torath Chaim) was (at time of study) 1100,
Including kindergarten at Hebrew Institubte on Sunday, it would be 115 additional
or 1215, The number of Stanton Helghts residents involved 1s 247, Including '
kindergarten at Hebrew Institute on Sunday, 1t would be 21 addltiona, or 368.
The peroentage of Stanton Heights residents in these ounday Schools is {247 of
1100) 22%, or (268 of 3210} 32%. o

b) From 10-11 years of Sunday School study ls offered =~ 1 day & week from 1*5/4 hours ..
per seSSion o fwo hours,

¢} The minimum age represented is from 4-5 years of age.

d) Members in synagogues pay no fee. Non-members pay from a low of $12.00 per year 1o
g high of $40,00 per year for one child and $35.00 a year for each additional child.
““Hébrew Institute rate is $36400 a year, ineluding transporta%ion. (For kindergarten
1% is $85,00 per year, or $L7.00 per month). .

e) The Confirmation age varies from completion of 10th grade at Btnail Israel to 15-16
years of age at Adath Jeshurun and Torath Chaim. No report on Hebrew Institute. .
““Adath Jeshurun =~ The requirements for confirmatﬂon depsnds on eompletion of -course
of study. B'nal Israel == Eighth, ninth, tenth grade girls with no previous Hebrew

must have one hour Hebrew per week. Hebrew Institute == nine year plus passing
grades. Torath Chaim == no report. o ‘ o o '

f) There ave a total of 5L classrooms currently used for Sunday Sehool instruction by

- the four institutlons, with a total capacity of approximately 1590 ¢hildren, The
Sunday Schools are Operating at almost 100% capacity with the exception of Torath
Chaim (50%),. 4

g) Additional children coyld be served in currently used classrooms (Adath Joshupun ww
many more; B'nal Israsl -~ 1003 Hebrew Institute ~- more in early sesslonsi Torath
Chaim == 105).

h) If facilitles were needed, there are currently avallable the Social Hbll in the
- B'nal Israel, and unspecified facilitiies available in the Hebrew Institute and
) Torath Chainm,
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"i) The potentiallror ekpansion of present facilitles is: good at Adath Jeshurun derinite_\
at BTnai Israel for Kindergarten facilities; poor at Hebrew Institube; unspecified at J
KastFeshuwen. Taeary Clarm v

j) The teacher-pupil ratio 1s 131l up to 1325, ¥For Kindergarten the ratio is 134
(Torath Chaim) and 1317 (Hebrew Institute).

k) The salary ranges from $2.00-$7.00 per session to the employment of full~time and
‘part~%ime teachers at regular yearly salaries (B'nal Israel and Hebrew Institute),

Gonelusions #7

a) On the whole, the-pattern of the Sunday School system 1s consistent in yeérs of
study, class days, hours per learning sesslon, and age requirements.

b) The Sunday School pattern deviates in fees charged, comfirmatlon requirements, and
ratio of teaehers to pupils and salariles,

¢) The Sunday School, on the whole, are at capacity, but the extent of currently
avallable facilities ir needed 18 vague, but expansion plans in three of the
lnstibutions are good,

VIII. Regreational and Informal Educatlonal Programs

Findings i

a) Between the I.K.C., Bast End and the Y there are 6743 members; of which 559 or . >
8%, are Stanton Helghts residents. OFf the 559 members, 29% are members at the . C
T.K, C., Zast End and 5% in the Y.,

b) Meémbsrship fees in East End Center are fram $3.00-$4,00 per’ year plus additional
.~ fees for specilal activities (adults) and play groups (children). Membershilp fees .
in the Y range from $5.00~$20.00 depsnding on_&ga, exclusive of Health Club.

¢) The Bast End Center faclilities are meeting rooms, game room, loungs, music studios
‘and all purpose studio, plus use of high schools in Bast End. The Y facilities
are all the facilities- of East Bnd Center plus large facilities for mass progrems,
ineluding ey and pool auditorium, ete,

d) In East End Center facllities are being used to maximum, and the high schools are
full for girls but not for boys. Y facllitiss are partially being used at present,.
w{)\r{'\f
NG
e) Limited adiidrional persons or programs availabls in East End.v The Y can accommodate
thousands mores

~. £) Bast Bnd cannot shate building expansion possibilltles. It depends on nsed and
——— —avallable—fundss— The- Y-has no—plans for—expansion, but-would welcome-exploration—-—-——--
of plans to serve Stanton Heights 1f United Jewish Federatlon and Y Board approve,
g) Total staff in Bast Bnd Center i1s 303 in the Y it is 125,

h) salary ranges in the Y is for full-time professionals: $B000=$5000,

\o



Gonclusions #3
]

a) The Bast End Center serves children and young teen agers . pg .’with limited o
facilltleay especielly for mess programs. The Y serves primarily young and older
teen agers, young adults and adults, with extensive mass program facilities, '
(This $onclusion is baged on the minutes of the meetings with the ¥ and Bast Bnd

. Conter).

'b) The Bast End Center membership dues are lower than bhe Yo

e} The Y has faeilities available for many more than they serve now, in all age ranges;
the Bast ®nd Center is limited in that respect,

.-u

IX, ﬁummqr Day Camp Programs

Findingé\ﬁ L

a) 4 total of 878 childran between the ages of 54w14 were served by the Hebrew
Instltute, I.XK.0., BEast End and the Yj of whiah 179, or 30% were Stanton Helghts
reaidents exoluding Y, which could not report on bhim. (N.B. the flgure of 200
inyY 1s for Summer of lQﬁa and all other information for Y is for the same season;
the Hebrew Institute and East End Center figures and informatlon are for the

- Summer of 1954) .

b) The Hebrew Institute program is a half day; the Basgt End Center iu a full day and
- the Y in 1955 had & half day and a full day progranm. All are five days a week.

) aao)_MemberShip is required in Bagt Bnd Cenber and the Y.
“d) The feo atructura is approximately $9. oo-$1o 00 a week for full i day camp; ,

$6.00-411.00 a week for half day day camp, Transporbation in- e
Y ocost extra. Fee ln Hebhrew Institute inecludes Lranspormation.

a) All Summer day camps vee City and County Park facilities.

f) 410 ehildren can be accommodaﬁed per week by Hebrew Ingtliute and Bast End Center.
The Y does not have an estimate of its capacity. The Eagt End Center and. He brew
Institute are used to 100% capacity. With present facilities both samnot aoceome
modate mome, Y ‘has no report on how many more they can aooommodate.

\ Q) The possibilities for expansion of facillties on part of Hebrew Instltute and Y
are QOOdu Bast End Center looks to a commmity-wide camp site, v

" h) The average ratio of counselor per day camper is approximately one oounselor for
. 56 cohildren, v o

Conclusions #9

a) Summer day camps seem to be at maximum capacity and there is an interest in
expanding present facllities.

b) The counselor-day camper ratic 1s about uniform, as well as the kinds of facllities
uged in the Clty and County Park sysbem. (NaB., all have a transpomtation systam
worlked out to piok up. and. return childran). .
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c¢) A wide range of ages are served in these day camps.

X. Adult Education Programs

Findings #10

a) The enrollment in adult education in Adath Jeshurun, B'nai Israel, Hebrew Institute,
I,K.C., East End, Torath Chaim and the Y may be gleaned by camblnlng class attendance
in each of the rellglous institutions and the Esst End Center and the adult House
memberships in the Y. This gives us the minimum total of 1366 —— and we do not know
how many are duplicative and, moreover, we do not have a count of the thousands who
attend Y classes, lectures, etc, Of the 1366 minimum, we know: that there is a total
of 100 in these classes and holding Y House memberships, or 8%5 Stanton Heights residents,

b) The time devoted for adult education programs falls mainly in the evening hours with
some afternoon programs in Adath Jeshurun, B'nai Israel, Torath Chaim and I.K.C.,
Bast End (and also the Y - later information).

¢) The eligibility requirements for these programs are not indicated with the exception
of Hebhrew Institute and the East End Center and the Council on Jewish Education

. ™

d) The staff of these programs in %he synagogues are the Rabbis, and in the recreational
agencies we do not have a report, but is commonly known they employ specialists.

e) All agencies could meet an expressed demand.

f) By and large, the religious institutions' adult educational programs fall within the
category of tradltional Jewish subjects whereas the recreational agencies concentrate
on Jewish cultural matters (also the Hebrew Institute and Council on Jewish Education)
and recreation.

Conclusions #10

a) The sparse nature of adult Jewish education is most obvious in the religious insti-
tutions and the laek of staffing equally apparent.

b) Adult education programs are limited in the East End Center and extensive in the ¥,
where such programs are held every night except Friday and Saturday. (The Isaac
Seder Center is the focus). The Council on Jewish Education, while limited in staff
to one person, offers on demand adult education not only in the College of Jewish
Studies, but also to groups asking for it, but it is limited in this because of
staff limitations., (This conclusion is based on conversation on exchange with Dr.
Kessler by Meyer Schwartz.)

¢) All institutions express an interest in expanding their adult education programs.
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TABLE I

* we—————

. AREA SEREED,E§, NSTITUTIONS

©creet”

}In5£ituti§n'”v'} ;~g - :,‘:w oo ,>-4 >:' R uiff"”i” ~ Area Segved.

 dath deshurun - .. . . Primarily ast End avea,. including
T L T R Stanton Heights ' i

-+ Bmai-Tsrael - - . o T ",x,'-Primarily East End area, including
i e oo Uo7t Stanton Helghts, Morningside; Dilworth
- and Highland Park sections, but also
) ethsr sections of city o

Hebrew Institute - - . - | . . L0 Mainly Squirrel Hill, Eaat End,‘ akland
L S - S T ghadyside~~few persons from East Pitts-

- . burgh, Knoxville, Brentwood, Sou s

- »Hills, North Side, Eaatmont

TPorath Chaim -~ - . . 'MAinly EasiTEhd area«-bounded by Stanton
S : “. -4 - Helghts, Friendship Avenue, Highland -
o Avenues alsc & few persons- from Oakland
-+ and- Squirrel Hill and from the out-_f
lying areas - R AR

. IfeneVKaufmann,Csﬁter;_Eégt nd - ‘_,_ S 5.7>‘Primarily East End aream—bounded uy ‘
. Coee T Tl oo T “Penn Avenue, Highland Park, Stanton & -

'-Heights, Highland Avenue; occasionally
peraons beyond this area _

)lxm@wﬁgg,j : '»~i{»-f"-~; 1'1;; ' . ",'ubt .‘."f"Entire Jewish community--(considers
e e S - T itgelf as the central group work,-re~-
'creation, and informal education agency}

OoitndiT ol Tewish Bdueation e e Entire .Tewish connnum‘oym-(t;omsiders L
~ {Gollege of Jewish Studies) .. = iteelf as the cemtral coordinating
L B B agengy for Jewish education)



TABIE I-A . 12

-NUMBER* OF DIFFERENT STANTON HELGHTS CHILDREN AND STANTON HEIGHTS HOUSEHOLDS*% SERVED*** BY
SIX INSTITUTIONS § :

-

-1, Total different otanton Heights children served by six instltutions » .- 555

A Approxlmate percentage of total Stanton Heights children 18 and UNAer——m—mmmm—m 6%

:2. Total dlfferent Stanton Heights households served by six institutions . ’ 253“

Based on lists submitted by institutions at request of Steering Committee. Though all’l o
1lsts do not refer to same date, all are as current as institutions could make them., ‘

'*#3 A count of adults, with husband and wife in any home being counted as only one household.

W Receiving some sort of program service from, and forvconstitutlng a member in institutions, "

C P PP OO0 80 0C0ORDOODEOBEOO00000AD0000E60P6000000000020COD0CQO00DOD000D00G00000800000006000000OBO6EDCO0OO0D

TABLE I-B-

INSTANCES OF SERVICE: RECEIVLD BY STANTON HEIGHTS CHTLDREN AND STANTON HEIGHTS HOUSEHOLDS** -
' “FROM_STX_INSTITUTLONSW#e

Instances of Service e Stanton Heights’Residents Receiving Service ')
AR S . .+ . TCHIIDREN _ - HOUSEHOLDS .
R _TOTAL-oo9?aoooo;?vo‘;.o"o‘o;o-boy.o;"‘uv"o‘oa'b'oA"ooova.aooooo 5_5_5 : . ) T giz C

Served by one institution Onlyo o o-o.o ecooomno n’o 50 a.o eo : 365 ' o 219 o
Served-by tWO institutions;o-ovfaaoao-ooeooooaqcoo ) 172 » . v . : ) 33 .
S&I"Ved by three mstitutioﬂﬂooro-oaot-c 600600600000 18 ’ 1

* Recelving some sort of program service from, and for constltuting a member 1n instltutuion.

e A count of adults, with husband and wife in any home being counted as onlv one household..

T Based on 1ists,submitted by instltutions at request of Steering Committee. Though all - .- h
 lists do not refer to same date, all are as current as institutions could make them. '

- . . ot PR . . e et , - * - . - .
oygcgopn-rtoqoa)oawouoooaﬁooooo'pboog-ooooyoaoaoaopcmqoqoooookonoooqaoecqoooooooo°nooooooona-

S U :

i .

'\d/<. .




TABLE II S e
. T , 13 e
BOARD MEMBERSHIP OF INSTITUTIONS e

INSTITUTIONS CONCERNED:  ADATH JESHURUN, BINAT IoRAEL HEBREW INSTITUTE, TORATH CHAIIB
IRENE KAUFMANN CENTER EAST END, TMRIWHA '

[ GUREENT OF LATEST' AVAILABLE ADATH | BYRAT | WEEEEW | 1KG, |TORATH | L., & W, H. &

, BOARD MEMBERSHTP . i JESHURUN| ISRAFL | INSTITUTE | EBE CHAIM

| Total | w | 6 | M oy

Stanton Heights Residents |  NR® 6 ~ 2 £ &

© Per Cent of Tobal | | 9% 3% | ek | caEE | oo

#NRewInformation not reported. by: insbitition or npt. found in minutes of meebingw -

s



TABLE ITI

SYNAGOGUE RELIGIOUS BACTLITIE:S

14

INSTITUTIONS CONCERNED' ADATH JESHURUN ;- BYNAL ISRABL, TORATH CHAIM

L e | ADATH JESHURUN BYNAL ISRAEL__] RAT Wil
“1; Religious Orientation Traditional Conservative — |Iraditional
2, National Affiliation Orthodox Jewish [United Synagogues |Orthodox Jewish
' - ' : Congregations of |of America Congregations of
o - America : ~ America
"3, Current, or latest avallable, member- - S I
~ ship (738 families)

“a, Total membership 400 1476 160

b, Stanton Heights membership 35 4169 familieg 338 12
- (1) Percent of total 9% 23% 8%
"L, Facilities for religious Services ’

a. Total present capacity

' l;gho'bersons

728 persong

800 pevSoﬁs“
1

1,
1,150 persons

b 1,040 persons . |

728 persons

él) Capacity of main Sanctuary
2) Additional seating capacity

650 persons

800 persons

5501@@@%6ns

b, Use of present seating capacity
. (1) Main Sanctuary
(a) High Holy Days

Completely filled

Completely filled

Filled-but can seat
few more 1f nec-
egsary

(b) Daily and Shabbos

Can sealt 200 ad~
ditional persons

Can sealt several
hundred more fa-
milies

Can seat many more
(exact number, not.
specified) '

E

(2) Additional seating facilities
(a) High Holy Days

Beth Midrash and
Social Hall can
seat 650 persons

Assembly Hall now
used-can seat 100
~150 more persons

Additional facili-
ties available,
ean seat many more

(b) Daily and Shabbos

it

L)

¢. Possibilities for expansion of cur~
rent faeilities

Not Indicated

Good-erection of
balecony in main
Sanctuary now be-

Would consider,
if demand indicat-
ed T

ing considered




ABLE IV

TRANSPORTATION FACILITIES

. INSTITUTIONS CONCERNED:

ADATH'JESHURUN, BYNAT ISRAEL, HEBREW INSTITUTE AND IKC (BAST"END) ~

ADATH JESHURUN

BYNAT ISRAEL

HEBREW INST,

TRG. BAST END

[T,

Programs for which

2.

 a~Kind and # Vehicles

Statioh Wagon~-1

Bus-l

lsekday Hebrew Weekday Hebrew |Weekday Hebrew ;'PallAW1ntef”Spring
_transportation providedSchool only School only School _Sunday{, Program : :
Vehicles & Chauffeurs

Buses«?(érsserve,

Station Wa.‘f on-1

-_,b—Safety requirements |Inspected regular- |Inspected regularilnspected regular| Inspeo -
L [y, Syna, insured |ly, Syna., insured|ly, Inst, insured 1y, Inst -insured

o c-ﬁfof chauffeurs 1 1 6 2

o d=Qualifications of Qualified by State |Tested & qualifieqTested & qualifi{Tested & Qﬁalifisa
- _chauffeurs tests by State tests od by State test| by Shabé test -

3.

Age requirements

y Feés

None mentioned

NR

: »7—1& years of age

2.00 per month‘

Children all,age

1$3.00 per month |$3.

Up o 8 only,9
-net only

""‘5';,0,’

'Schedules for Stanton“j
' Heights residents

No set route-gover
ned by where child
Lives ‘

LPicks up at Sunﬁy'-

gide School~taken
t0 Syna and re-—
turned home

school-taken to
Inst, & ﬁeturned
home

Picked up ab  |Plcked.

returned“home

_creasing transportatiod
“gervice for Stanton

-

"{face problem if

it arose

6, Elapsed time of trip( | NR 50 minutes(class |1 hour{class timg " NR
" related to class time time 1 3/4 hours)|l 1/2 hours)
~ in case of Synas.) . } . :
7. uards or monitors NR 1 monitoyr. 1 high school Staff mefiber for
~. provided v bus = student for each; each vehicle
- bug
8. Capacity of wvehicles & , o
- aetual use , total cap.276 :
 a=Capacity ' 10 children 36 _persons Ave of 46 per bug 9 children
~ b-Total # tramsported | 34 children 8l children  1230-5 buses=less| 6L children
: than full load
. in 6th bus
" ¢-Stanton Heights child 10 children 61-no.- request has P, 38
"~ _ren ever been refused| _ ]
(1) % of total - 30%_- 95% ,_ R 635
9. Possibilities for in- | NR Indefinite~would NR {Present vehicle

imeets current needs
tbus would he pur-

_ichaged if needed

- Heights residents

| *NR-~Information not reported by Lsstitution or not found in mintites of meebting.

RN



TABLE ¥ ia

WEEK DAY HEBREW SCHOOL PROGRAMS

INSTITUTTIONS CONCERNED: ADATH JESHURUN, BYNAI ISRAEL, HEBREW INSTITUTE TORATH CHATM

N’

4

BINAL ISRARL, | HEPREW LNt CHALM

1. Currentfbr latest a~
. vailable enrollment - , S : ' . '
a=Total ~ - ‘ 100 192 415 25

b S’can’con Heignts Ress 12 , b 0 5
2. 1 years of study of fer 5 yﬁ&, S Al yaspmers flam 'h@gﬁvyrs Appxo 7 yrs or un-—
N Wy Hobo ngﬁmé yrs  [til Bar Mitzvah

l @ - . R ’-"y,.,:»..cu-,:.‘;.!
. e ien

P

ﬂeh@rs. Tﬁ:é Zr:&:mm

13w,Time devoted to classeé'A‘b

a=# class daya per weekl 4 days - Pre Bar Mitzvah- |Elem, Heb.-4 | A days = |
, . _ 5 days-others 2 [6 yr olds &9 yr '
‘ ' old girls-2
_ Heb, High=4
- beffhours learning per — 1 1/L hours  |Week days~l 3/L [Elem, Heb-l 1/2| 1 hour
session ‘ ~ |Sunday~I‘hour |6 yr olds &9 yrj - - - -
o ' | » o 'old girls—l L/z B

T Age Requirements for P minimum age |/ minimum age
Admisgion o : ' .

e

_4»10Afnrf;irls_

"= Tees charged . Members-none, Non- |Members-none,lon|$9 per month-l TMembers-none , Non~ |
T ' nembers-%B per montimembers-$75 per (12 w . w2+ imembers~§7 per A~

yr for 1 child, {(Includes transdmonth 1
$125 for 2 ormae portation) AR
Hincludes Sunday|

School ) : ' IR
b, Requiremts for Bar 3 yr minimum Heb,at |3 yr minimum Hebd3 yr minimum Hel3 yr minimum Heb,

- Mitzvah - Co :v'&aJ;-active partici+l yr specisl curdinstruction in” {1 yr special class
: pation in Services-|riculum customs, |recognized Heb. | - .

- [L yr special train-|cersmonies, Synadschool
_Hng prior Bar Mitzvgh Qarti@ig ion

7. Facilities
'» a=Currently used

17 ’-:ffiA"" 1

1) # elapsrooms - S | s
'23Toto Gap, classrms- 60 (3®‘pqp g&as@nn' &s’x) 15&35 m. 30
% Cap. currently | . 10@“% 5 Almast mc;% mw- Appx., 50%

" uged o I
L)# additional,childeany~morea#3noﬁ’;

“TAppx. 370 for -3 mobe. in 'mosﬁ.Appx, 15(01' unused

ren who could be . Ispecified - jused portion of classes-many tportion of pre-
served in current | - . R present capacity|mora in Heb,Highsent capacity)
___ rooms N S
b-Currentiy Avail. if | additional rooms k& ﬁaditiaﬁalf?ﬁiUﬁéﬁéﬁifiéd‘%ﬁf‘”ZfEdditibnai—cIass—i"
needed - iSoe. Hall=3rd Floenourgh to meet {rooms

Tndetormined Pots demand
c~Potential for expan~ {Good-bldg, plans be{Uncertain-bldg. iPair-funds availUnspecified-current

sion of pres, faciliJ ng discussed plans indefinite ifor bldg. facilities sufficient
I8, start . S ; N
- g~ffeTotal 2 - 5 13 1 : )
1) Full-time ’ 2 2 13 1
2) Part-time 3 . '
b-Av, pupil-teacher ratfio 18 per teacher| 15 per teacher |20 per teacher {15 per teacher
c-3alary ranges Appx. $h,000 Full=-$3500-4500 [Full-3600-6500 Rabbi Glatstein's
. Part-#1850-2000 [Part-1850-2000 |[responsibility




INSTITUTIONS CONCERNED:

TABLE VI ¥

SUNDAY SCHOOL FROGRAMS

'1,?_ f '

ADATH JESHURUN, BSNAI ISRAEL, HEBREW INSTITUTE TORATH CHAIM

: T ADATH JUSHURUN | BYNAL LORARL HEBREW INST, TORATH cm-m" !
1. Curtent, or latest avail. ' B I
enrollment ' Sunday=345 1 S
- a=Total 225 s Kindergarten-115 73
- - b=-3tanton Heights Res, LO L Sun-23, Kind-Ql 12
1) % of total 18% o Sun-7%, Kind-18% - 16%
2. #yrs study offered 11 yrs. 11 yrs, inelud. |10 yrs, includ. [10 yrs, including
' : kind, &Conforma. jkind, - kind, -
3. TiMe qevoted Lo classes 1 day L day Sun=-1., Kind-4 day
- a~f# class days e T
~ beff hrs per learning seg. l«By#4 hours 2 hours Sun=1 hr&50 mins 2 hours
- T - _ ' Kindwz hours
v Age He-uiremts for Adm, |4 yrs, minimum agg %78 5 yrs minimum se rg minimum age
56 Faas charged Mbmbers&none,Non-~M9mb~none anmmanKinduuBS per yr ’Mme~none~an~Mhmb
- |members-$l5per sed$i0 per yr-l chil 17 per mon4d . . - $13..per
' Co o $35 each add, " |Sun~-$36 yr incluqd . year
. : {_ transportation] . .
6, Confirmation TR
a~Age-yr of training 15a1§;, 10th grade NR 16 yrs of age: -

could bé served in
currently used Crmsg

more

# unspecified, many

100

: # unspecified

b-Requirements Depends on com—- 8,9,10 grade girl 9 years and NR
mletion of course Wwith no previous| pasaing grades
of study Heb,must have 1
L) : ' hr, Heb., per wk
7. Facilities , '
a~Currently used :
lg# of ¢lassrooms 6 21 17 7
2) Tot, Cap, Classrms : .. 885 "% =% 560 15-35 per room 210
“*L« - . . . o
3)% cap. currently Abouk 100% 90% Farly Ses-not full Appx. 50%
used , Later Ses~100%
: Kind,~  100% B : -
B)# add. childrn who 'Farly Ses-More | Appx. 105-(Or un~

Later Ses-None

- used portion of

present facility)

b-Currently Availo if

- HNone

r FAIMERER

# unspecified~-

Unspecified-cur-
lrent facilities can

sion of pres. faclli,

plans being discudgdndefinite~Kind for bldg.,

needed : Soc Hall 3rd Flosenough to meet
: v Tdemand accommo, twice as
! , many
c¢~Potential for expan~ [Good~add. bldg  {Uncertain-FPlans ;F&irnfunds avall Unspecified—current

facili, can accomm,

sed facili.1l=2 yrs ! twice as many.
‘ away !
"8, Staff ‘
a-# Total 8 21 6 5

b~Av. Pupil~Teach, ratid 20 per teacher [25 per teacher Kind~17-18 Kind-4, all others
Sun=21=22 11-14 per teacher
c= Salary ranges $7 per session FUll-53500-4500 |Full~33600-6500 |Supervisor—$6 per

I ' {Part~$1800=2000 (Part-$Ll800-2000 |wk + car fare’
: Others-$2-~3 per wk

+ car fare

*NR&»Infonmation not reportsd by institubion or not found in minutes of meeting.




TABLE VI
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RECREATION AND INFORMAYT, EDUCATION PROGRAMS

INSTITUTiONS»GONCLRNED%

drene Kaufmann Center, v, Gast Und and YMRWHA

JMRAHA

' ' I..KC 2 E;.Er
. Gurrent or latest avail, enrolimmt o o
. a=Total 1,10k - 5,641
b-Stanton Heights residents 323 236
1) % of total - 29% 5%

2. Mbmbership_F@égr

'2) Age breakdown Stanton Heights

4

hm? yra=151, 8=11 yrsm85
11 1/2=13 §r8=29, 13=I5yrs=-
27, 15-18 yr5m23, Adult-8

T Jrs, & Jr. Teens(including L.

all-Stanton Heights Club)=132
Intermediates-8, Senlors-h, .

Young Adults-3, Adults=87

gﬁwﬁé ‘per- yeaf <plﬁé’_
adftionsal feés %
gpsaial classes

Boys-37.50-15 depending on age
Young Adults, House-$5, Young |
Adults, Active~$20, Adult, Housge '
~$10, Adult, Active-$25, Health”_;
Centeru%loo-ﬂso, Girle=$7.50,
Senior, Young Adult & Adult wo=|
men-House is $6, Active is$l0,
Health Club Women-$50~$100,

3¢.Facilities -
Ca) Currently'used or available

Main Bldg: 6 meeting rms., 1

for musiec class,all purpose
studio, Outﬁide Facilities:
Adath Jeshurun, Peabody,
Rogers, Fulton, Sumnyside
Schools

game ., 1 lounge, 4 studiopauditorium, library, gym,

Game room, lounges,- restaurant,

health center, swimming poél
classrooms, meeting rms, craft
shops, studios, etc,

7’%)Portion of capacity currently used

Main Bldg-almost &ll, all
purpose studio-large part,
Adath Jeshurun~unspecified,
Peabody High-unspecified,
Rogers, Fulton & Sunnyside
for boys=65% of pres, capPo,

Only partial-exact %'unspecim(
fied

for girls-full capaeity.

"'¢) Add, persons or programs that

can be served with present
facilities

Main Bldg-few morse program

tunits or clubs, all purpose

gtudio-few more programs, -

} Adath Jeshurun-unspecified,

Peabody High-unspecified,

{Rogers, Fulton, Sumyside-

Boye~7 more, Girls-none but
willing to evaluate

Several thousand more persons

d)Péssibiliiies for expansion

No basis for stating-deci-
sion would be made Center
Bd. on basis of needs & a=

' vailable funds,

. welcome exploration of plan to

No plans for expansion-would

brin,

Stanton thtSG tO Yo E.‘X:'"

 tention activities would be -

considered by Bd.Appv. by UJF :

L. Staff

- a~f Total B0 125
1) Program Staff NR .- 96
Full-Time 3 10 . Ty
o b Part-Time Tndefinite (at_least 1) 70 e
Volunteer NR 16
2) Clerical Staff 1 full-=time, 1 part-time 13
3) Maintenance Staff 1 full-time, 1 part-time 16
NR ' Profmfullmtime=$3000-7000 Secs=

b-Salary Ranges »

~*N3wmihformation not. reportad. by, ingt

itution or not found in minub

$2100( appx) ,Clerical ~-$2100
bes of meatings '

ool B

S



TABLE yIIT * T

o e SUMMER, DAY CAMP PROCRAMS o
INSTITUTIONS CONCERNED: HEBREW INSTITUTE, IKC, EAST END, YM&WHA

b S . | . _
: T S ‘ __.___HEBREW INST, JKC, BB 'YM&WHAT*"“
11, TLast year's enrollment o - ' R
1 a=Total _ b50- (two_camps) 225 B,
‘,. “watanton Heights residents 65 114 :Veymnfﬁx
Lot 1) % of total . 4% 50d e
2. Fees e $11 per wk for lst child,%lo $38 per period, in-- 9 wiks

for each add. child. Appx, [cludes $1 for insur- {

N ‘ $77 for entirs 7 wk period |ance (periodwh wks‘> *f;sztransp
. 3°'Eligibility requirements } _ S S e
, -+ a~Age v . -{Children 3 l/znlﬁ.yrs.of age lcamp h“),Other 6w10 O e 5
' .+ b-Other - L Not_specified _ Center membersporeqrd&‘Y Members
.| 4, Time devoted to program , T ' .
7 a=Length of season : 17 weeks S ‘8'wee53(Julyi& August; ?“Wﬁkkﬁ
b=# days per wesk 5 days i 5.days
bl _ o c-f hours per day ____ ' b hours, 25 minutes All dav(9~hpumo)
{5, Facilities o ' o
- a~Location ST "Insto‘&’lot ‘across St.,parks |Younger children«ﬂenm Cﬂgﬁ&m and
> ' ' T - lavound eity ter Bldg & some tripss [Olfy

. Older children-High- . Pérks
N i L E A " {land Park as base ‘ B
| b=Capacity - = IR 300 children per week Younger Children-30
| - ' S o per period. Older = ~|%..
: ' . ' : - children-80 per period NR

o~ % of capacity used § 100% ' 100% for both oamps | R

- fﬁ-Add # serv, with pregent facil. None : None - f\:ﬁgxz
‘ .emPossibilities for expansion If need exists, Hs- Ia wiim None at present, but | 't
- o oo v . try to meet it : “lwould join attempt to| L:igehal
- S  |provide Gommwide day
S camp
6, Staff S ‘ K _ : , . M“‘
a~Number 70 ‘includes unit heads, coun- T 50
S sellors,and in training, : c :
O ' ‘ . specialists
'”-b-Camper=Counaellor ratio ___|5=6 per counsellor ~ ' 7_per counsellor ﬁgﬁ‘ﬁﬁn.coun;
c-Salary ranges . ‘ $85~H300 ‘ ! 350—@350 i o Nl

. ¥NR-=Information not reported by’institution oI nat foun& in minutes @f m&eﬁingw
**~~Summar of 1955; others are summer of l954u._,

Te e e . T [ . -t -
[T SRR SR ] . .ol - R . . . ¢ -
» .



. INSTITUTIONS CONCERNED:

TABLE

1% *

-ADULT EDUCATION PROGRAMS

T e

ADATH JESHURUN BINAI ISRAEL, HEBREW INSTITUTE, IKC, EE, TORATH CHAIM

YM&WHA

2

0

™,

fﬁ(l) The enrollment for any one insbitution is not an unduplicated eount,

The same pwrsons

' probably attend more than one program and are counted separately for each.
'*_*NwaInformabion'not reported by institution or notﬂfonnd in minutes of meeting.

_ . )
o ADATH JESH [BNAI ISRAEL | HEB., INST, | TKC.EE TORATH CHAIM mMMMQL’
| 1. Current or latést a-~ ‘ )
vailable enrollment SR TUE P o ‘ B -
a—Total (1) Appxs 80-class |Appx 100-clasgAppx. Al-clag - B§ Appx,50-class | 985
b0=65~Adult [+unspecified [Unspscified : Indefinité in (House)
Institute attend in " jin other gps/ other gps.
- . - ' . other groups - . :
" - b-Stanton Hghts res, | - -8 " .  [None-college |Nene-classes B None A
: Adult gourses, NR |NR-lectures : ’ S
Gep e oo oo | Inebitube  for rest - . . _
>, Time devoted to Pro- [Adult Inst-MonSist Classes- ‘NR Tues &Wed [Fri eve,Sat & |Every nitle
. grems . ‘ 82 30-103 30-TugTues~10ac.m, , ' evenings |Sun, afternoor except -
o " |2300,0thers onlectureXStudy 0 [Some before  [Fri &Satd”
[Sat, Tues-1 p.m, holidays : '
- Mens Studieg- o
L Sunmlo 40
NEH ﬁiigibility reqrmntso' ' T R B
y“’f?a-Fees - ,ane IndicatadNone indicat@cNone'for-parm NR - |Nene indicated Vary
: 1 } ents of child o
f ren enrolled.
1 : 187, 50-others 2
1 4o Staff Rabbi&others 5=6,including| =~ NR NR Rabbi&Others {25+
1o ' 2Rabbis&Cantor ' ' KSR :
| 5, Add, persons who coullCould mest exjﬂouid mest ex-Could meet eiim for ex~Could meet ex- GOﬁl& j;
© be serv., with presentpressed deman pressed demanmpresSQd.demampansion pressed, demand meet exe
facilities. : ' ___bregsed . |

. .
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MINUTES

[EO Qi TR~ ol

STANTON HEIGHTS SELF-STUDY STEERING COMMITTEE
AND EXECUTIVE COMMITTEE OF ADATH JESHURUN
CONGREGATION -

January 24, 1955

Adath Jeshurun Synagogue

8300 P, M,

PRESENT: Arthur Abelson; Mrs., Samuel Brinn; Sem Caplan, Mrs, Frarcés Cartiff
Dr. Leonard A, Cohenj Mrs, Bertha Fletcher; Hyman Ginsbergj Nathan Grumet;
Norman Krochmalg Morris Kushner; Saul Leff; Morris Naimarkj Hyman Rosenberg;
Mrs, Jack Shore; Edward Steinfeld; Mrs. Harry Suivis; Harry Welnér; Saul
Werner, all of the Self-Study Steering Committee; R, S, Gottlieb; Julius
Kantz; C, Ruding M. A, Westerman; Max Herrup; Dr. Morris A.” Landes, of the
Adath Jeshurun Congregation; and Benson Jaffee, Consultant to the Stanton
Heights Self-Study.
The meeting was called to order at 8:00 P, M, At that time, Dr. Morris A.
Landes suggested that he follow the outline devised by the Committes with as few
questions as: possible at that time, because he had an 8330 P, M, class and wished to
relay all the Information possible in that short amount of time., "He stated that the
other members of the Executive. Committee would probably be able to answer most of the
Committee's questions after he left.

‘I, Purpose and Organization of the Adath Jeshurun Synagogue

The purpose of the Adath Jeshurun Synagogue is religlous, They are affiliated
with the Union of Orthodox Jewlsh Congregations of America. K

The geographic area sérvad by the Adath Jeshurun includes the East End and
Stanton Heights neighborhoods,

: The Adath Jeshurun Synagogue is governed by a Board of 48. They arée selected
by election and by appointments. The general meubership elécts the majority of the
Board, and the President has the privilege of appointing 15.

IT. Menbership

The eligibility requirements for membership are to be Jewlsh and have a fine
character, :

. The membership dues and privileges and benefits for members are broken down
into six groups, listed as follows:

A, Senior Membership for man and wife is @600 That includes two seats for the
High Holidays, plots on cemetery also for unmarried children up to the ags of
21 who are not self supporting,

B. Senior Membership per couple with one or two children is $90. That inecludes
two seats for High Holidays, Sunday School, Hebrew School and cemetery
privileges, as mentioned above,

C. Senior Membership for individual is $30. That includes one seat for High
~ " Holidays and privileges of one plot on the cemstery.
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P
D, Senior Membership for man and wife is $70 and includes two sedts for High N
Holidays, Sunday School and eemetery privileges as mentioned in the first )

- paragraph..

E. Senior Membership for widow or widower is $60 and includes one seat for the
High Holidays, Hebrew School and Sunday School for one or two c¢hildrén and
cemetery privileges, Without Hebrew School but ineluding Sunday School for
one or two children and cemetery privileges--$40.

F. TYoung Adult Membership up to the age of 35 is $40 per couple. That includes
. two seats for the High Holldays, cemetery privileges as outlined in the first
' paragraph. Sunday School for one or two children--$10 @xira, and Hebrew School
for one or two children--$20 extra. ,

Mbmbership becomes effective the date application ls signed, Full membership .
must be paid before High Holidays. Sunday School privileges for non-membeis ave $15 per
geason (ten months) per child., Hebrew School privileges for non-members are $8 per month
per child. _

The tobal membership of the Adath Jeshurun Congregation as of Deoember 31 1954
is 400. Of these hOO 35 are Stanton Helghts residents. - v

IIT, Program

The Hebrew Schoolt's primary purpose is the preparation of the student for
Synagogue participation with a falrly good knowledge and understarding of Hebrew. = ,
Average age for entering Hebrew School is elght. Exception €6 the ruleé of a ehild ‘ )
being no younger than six or seven at time of entrance into Hebrew Scéhool is if parents ‘
insist upon it, Parents need not be members of the Synagogue to send their child to ,
this school. Conversational Hebrew begins at agé eleven. There are two qualified teachers
in the Hebrew School teaching three classes each. Hebrew Séhool meets four days a week.
“Each Hebrew student spends five hours a week in class, There are 100 students atténding
the Hebrew School classes, twelve of whom are from Stanton Helghts, Juniéor Congregation
meets Saturday at 11:00 A, M, and Sunday at 9 15 A, Mow»breakfast follows, A third
teacher takes care of Saturday morning. = "0 R

The Sunday School emphasizes the historical aspects of thé Jewish people. Age
range of children attending Sunday ,School is 4-16. Parents need not be meémbers of ‘the
Synagogue to send their children to’ Sunday School. MNost of the Sunday 8éhool classes
are taught by collegs graduates. There are 225 students attending the Sunday Soheol, AO
of which ave from Stanton Heights. Children spend 2 hours a week in class.

. The eligibillty requirements for children seeking Bar Mitzveh are: At least
three years of classes al the Adath Jeshurun Synagogue, and a¢tive participation in the
Synagoghe services, The year of training for Bar Mitzvah is just before the 13th
birthdayo A Bas Mitazvah program is also carried on at the Adath Jeshurun Syhagogue.

The Rabbi eould give the Committee very little information on the content ofs
Monday night gym classes at Fulton School, Cub Scout Pack, Clubs in Sunday 3chool, Junior
Congregation, Junior UJF Campalgn, Picnics, any non~educationa1 program for children, or
the total enrollment and enrollment from Stanton Helghts, He did mention that the Synagogue
has an athletic program at Fulton School on Monday nighte for boys only. - » _ )

Classes for older people are held on the following subjectss
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Talmid--20 students in class~~Saturday--one and one half hour class
Misnah~-15 students in class~-Daily--one half hour class
Humosh~-30 students in ¢lass--Saturday--one half hour class
Inyanka-~15 students in class--Daily~-one half hour.class

Class in Customs and Ceremonies, Before each holiday.

An Adult Instltute meéts on Monday 8:30 to 10:00 P, M, and Tuesday afternoons
at 2:00 P, M, (Hebrew Class for adults). The enrollment for the evening class is 40,
and for the afternoon class, 20-25. Dr. Landes teaches the Adult Institute classes.,

On the subject of expansion or modification of curirént-programs for children
and/or adults, Dr. Landes stated that if they had larger classes, they would hire more
teachers, Additlonal educatlonal courses could be expanded, Dr, Landes added that the
students attending the adult Instltute do not have to be members of the Synagogue.

IV. Facilities

The seating capacity in the Synagogue Hall ig 1150, We could accommodate 200
more people, The Beth Hamidrash, upstairs, and social hall could also be used and with
these additional facilities the Synagogue could accommodate 2,000 persons for the High
Holidays.

The Sunday School has six rooms at its disposal, two of which are class rooms.
Each of these two classrooms accommodates 30 children., All available rooms are used for
‘Junday School classes. If the necessity arises, the school can be expanded.  Rabbi
Landes emphasized the fact that this was under discussion now, building plans on
additional grounds.

On the subject of non-synagogue Jewish community groups, Dr. Landes stated that
the class rooms and other facilities could be used as meeting rooms., Among the Jewish
~ groups that hold meetings at the Synagogue, he mentioned the Bfnal Bfrith and the Irene
Kaufmann Center of EFast End. More could be accommodated if necessary.

V. Transportation

The Synagogue has one station wagon which holds ten children., It is driven by
a qualified chauffeur who also doubles as & handyman. The statlon wagon is fully
covered by insurance. Its sole use is for transporting the students attending Hebrew
School, Thirty-four children use the station wagon; ten of these childrén are from
Stanton Heights, twelve from Hast End; and twelve from other commiiities, There are no
set routes that the station wagon takes; it depends on where the children live. The
vehlcle makes six trips. The first group is plcked up at the Sunnysideé School at 3130
at Morningside and Fulton 3treets, and then returned home, All other groups are plcked
up at their homes, ' -

VI. Staff

There are two full time teachers in the Hebrew Schooly seven teachers for the
Sunday School; and one muslc teacher who besides teaching music, also takes charge of
special programs. All Adult education classes are taught by Dr. Landes. There is one
chauffeur who also doubles as handyman around the Synagogue,

The salary for full time teacher is approximately $4,000 a year. Salary pald
to part-time Sunday School teacher is $7 for each three hour session taught.
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 VIIo Finances ’ ' N | : B | ")

. ‘Dr. Lendes stated that he could not give out any informétion on’the subject of

finenecing, and the members of the Executive Committee of Adath Jeshurun Congregation

gtated that they would have to take this matter up with thelr Board and let the Steering
 Committee know about the outcome.

 Following the report there was a short discussion and question period, A
Committee member asked Dr. Landes what his views were on setting up a biatich 6f the
Synagogue in Syanton Heights. Dr. Landes sald that the Board had bBeen seriously consi-
dering this matter, and if the demend warranted 1t, there would probably bé some sort of
branch set up in Stanton Helghts, Benson Jaffee asked Dr. Landes whether the Synagogue
wae prepared to incresse and expand facilities if Stanton Heights residents felt there was
sufficient need for it. Dr. Landes stated that the answer wds définitely yes, and that
they already had an architect working on the expansion of the school, One of-the Adath - - oo oo
Jeshurun representatives stated that within the last five years, there had been an increase

 4n the size of the classes, The Adath Jeshurun is nominally affiliated with the Council
on Jewlsh Education. : _ ' -

‘ . Question was then ralsed as to whal percentage of the budget was made up from

dues and what part from donations, and what was the cost of maintaining the Hebrew School,

The Adath Jeshurun representatives could see no purpose in answering the queéstions and

“wanted to know if the Committee was Interested in this information because tley were

eongidering bullding a Synagogue in Stanton Helghts.. The Comimlttesd attempted to explain

to the Adath Jeshurun representatives the purposes of the Study, and that the Study was

not being made primarily for the purpose of bullding a Synagogue, bub rather to find out

what facilities are in Hast Bad, and at the same time to determlhe what 1s needed and - ' )

desired by the Stanton Heights residents. The Adath Jeshurun representatives then quoted '
 4he following figures and said that they could glve no further information on this subject
~until they had conferred with thelr Board. ' o '

Dues~i5%

Other Sources~-~50% .

Cost of maintaining the Hebrew School--$10,000 o _

20% of income 1s used for education.. _ - o T

- Question was then ralsed as to whether the Sjnagogue wag considering becoming -

a Jewish commmity center, because some of the Steering Committee menbers Had heard that
they had a physical education program in operation now, and were attempting to operate

- a home econowmles program. The Adath Jeghurun representatives” answéred that thelr program

" had been in existence long before the Irene Kdufmann Center of East End, and ‘that the =
physilcal education program is part of the Men's Club and is only open to Hebrew School -~
students. Thelr only reason for developing the aforementioned programs ls to keep their
children as close to the Synagogue as possible, and at this time are not thinking of
expanding these programs further,

Benson Jaffee thanked the members of the Adath Jeshurun Executlve Commitfee for
attending the meeting and for thelr participation and contribution in it. He stated that
the Executive Committee would receive a transcription of the meeting and should feél free
to phone him and make any comments, suggestions or corrections they felt necessary. o

Meeting adjourned at 93500 P, M. . ' j
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MEMBERSHIP DUES

Senior Membership for man and wife lg-——eemmmsmm———— e $60, 00
That includes two seats for the High Holidays, plots on cemetery dlso for unmarried
children up to the age of 21 who are not self supporting,

Senior Membership per couple with one or two childrén-is $90., That includes two
seats for High Holidays, Sunday School Hebrew School, and cemetery privileges,
as mentioned above.

Senlor Msmbership for individual is : e 'WSO 00
That ineludes two seats for High Holidays and privlleges of one plot on our
eemeteryo

Senior Membership for man and wife is 2 : : — "”'$70.00
That includes two seats for High Holidays, Sunday School and cemetery privileges
as mentioned in the first paragraph,

Senior Membership for widow or widower : i e o $60 00
That includes one seat for the High Holidays, Hebrew School and Sunday School
for one or two children and cemetery privileges.

'Without Hebrew School but ineluding Sunday School for one or two children and

cemetery privileges. — $h0 00

Young Adult Membership up to the age of 35 is e $40.00 per
couple. That includes two seats for the High Holidays, cemetery privileges as
outlined in the first paragraph.

Sunday School for one or two children : 310,00 exETEL
Hebrew School for one or two children $20,00 extra.

Membership becomes effective the date appllcation is signed. Full membership
dueg must be pald before High Holidays. ‘

Sunday School privileges for non-members are §15,00 per season (ten months) per
child,

Hebrew School privileges for néﬁ%mambers are $8.00 per month per child.
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ADDENDA

Purpose (correction)

The Adath Jeﬁhufun does not exclude the possibility of a commnnity center,

. if there is a demand or need by the Gommvnityo

Program (addition)

Rabbi Landes set up the Sunday School curriculum of” the Adath Jeshurun wilth
the Religlous Educational Department at Pitt, It is a fifty page curriculum.
He has just one copy and would be glad to have anyone sge it that would be

interested. Dr. U, Engelman, who was here making thé Study of Jewish Education

in Pittsburgh prior to the formation of the Council of Jewlsh Education felt
_ this curriculum was very good.

‘Facilities (addition)

Staff -

Under discussion now, building on to the present site. "To “enlirge the Social
Hall and there could be twelve additlonal rooms added by taking the building
straight up. _

There is avallable meeting rooms and time to accommodate groups desiring

. to meet at the Synagogue. Fees are dependent on thé nature of the group

meeting. Some of the youth groups meeting there pay nothing; Some of the
Charitable groups pay & minimum and if it is strictly soeial, they would
probably charge them more,

The average pupll teacher ratio in the Sunday School, considering each
teacher has more than one class, is 20/1p

The average pupii teacher ratio in the Hebrew Srhool with the sane

“consideration is 18/1,

There ig at this time space for many more children.
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MINUTES

STANTON HEIGHTS SELF-STUDY STEFRING COMMITTEER
AND EXECUTIVE COMMITTEE OF B'NAI TSRABL
O ONGREGAT TON
January 25, 1955
Bfnal Israel Synagogue
8300 PoMo

PRESENT: Arthur Abelsonj Mrs. Sanmuel Brimng Sam Caplang Mrs. Frances Cartiff; Dr, Leonard
A. Cohen; Mrs, Bertha Fletcher; Nathan Grumet; Norman Krochmal; Saul Leff; Mrs. -
Jack Shorej Phillip Singer; Bdward Steinfeld; Mrs. Harry Survis; and Saul Werner,
all of the Stanton Heights Self-Study Steering Committee; Dr. Samuel Perring Dr.
Leonard A, Himelblau; and Dr., Seymour J., Cohen of BPnal ITsrael Synagogue; Meyer
Schwartz, Administrative Assistant of the Federatlon of Jewish Philanthropies;
and Benson Jaffee, Consultant to the Stanton Hsights S@lf"stUdYu

Tr. Perrin, President of the Bnal Israel Synagogue, took the inltlative in
calling the meeting to order at 8:15 PM., Introducing himss]f Dr. Seymour J. Cohen, and
Dr, Leonerd A. Himelblau to the Steering Committee, and welcoming the Committee to the
Synagogue. Dr. Perrin took major responsibility for prasenting the material concernling the
purpose and organization of the Synagogue, Synagogue membership gualifications and privileges
and finances. Tir, Cohen presented the remainder of the materlal. All their representatives
partlicipated actively in supplementing the foxmal presentations and in answering the Steerin
Committests questiong.

T. Purpose and Organlzation of-the B?nal Israel Synsgogue

| The purpose of the Synagogue 1s Ho mainitain and conduct a aynagoguevadhering to
the philosophy of Judaism. It is also dedicated to training_and preparing Jewa for
participation in American Jewish life,

The Congregation itself is affiliasted with the United Synagogues of Amsricaj; the
Men's Club 1g affiliated with the Nationel Federation of Jewish Men's Clubsj; and the
Sisterhood 1s affiliated with the Women’s League of the United Synagogues. -B'nal Israel
Synagogue - serves primarily the Bast End area, including the Stanton Heights, Morningside
Dillworth, and Highland Park sections as well ag other seebilons of the cityo

As of 1955, the B'nal Israel Board will be composed of two groupss (1) life
members; who ln the past have served at least nine years on the Board, and (2) elective
members, who are elected for terms of three years each, ALl members of the Congregation
are eligible for Board-membership, and can be nominated by means of a petition signed by
five Synagogue members, and presented to the Board. The President and lst Vice-President
mugst be at leagt 35 years of age., Fifteen to thirty members are elected to the Board
each year, with each of the component organizations of the Synagogue, viz., the Sisterhoc
the Men®s Olub and the Young People’s Division, being represented by one Board Member .
The present Board is composed of 65 members, of whom six are Sbanton Helghts residentss

II., Membership

(Incorporates printed material prepared by Synagogue and entitled "Congregation Btnal
Israel, Membership Dues, 1954w55")

. Any Jew or Jewess ls eligible for membership at the B'nai Israel Synagogue, and
application must be made 1ln writing.

Membership dues, privileges and benefits are as follows:
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e Seniov Gongregaflan )

1. Patron Members pay anntal dues of $150. This entitles them to two seats, cemeiery
and other privilegaes.

2o Members With Children in Both Hebrew and Sunday Religlous $ehools pay annual dues
of $125, This entitles them to two seats, attendance of all children in family
- in both Hebrew and Sunday Rellglous Schools, Cemetery and other»privilegaso

B, Members With Children in Sunday Rellglous School Only pday annual dues of §$100,
: This entitles them to two seats, attendance of all children in family in Sunday
Relilglous School only, cemebery and other privileges,

4, Members With No Children in School pay aunual dues of §75. They arevenﬁitled to
two seats, cemetery amd other privileges.

B, Single Membars pay annual dues. of $50, They are entitled to one seat, cemetery
and other privileges. ' ’

B Young Peoples Divieilon (age 1imit -~ 83 years)

1. Members with children in both Hebrew and Sunday Rsligious Sthols bay annual dues
of $80., They are entltled to two seats, attendance of all children in family in
hoth Hobrew and Sunday Religlous Schoolsv cemetery and other_privilegea»

2 Mombers wlth mo¥e than one e¢hild in Sunday,neligiousbséhool Only pay anuual dueg
1 of $60. They are entitled to abttendance of all children in family in Sunday
‘Religious School, cemetery and other privileges. :

Bo Members with only ome child in-Sunday Rellglous School pay amnual dues of $40,
. They are entitled Lo GHWo seats, avtendance of ome child in Sunday Religlous School,
semebery and other privilegaso -

4, 3ingle Members pay annual dues’ of $250 They are enbtitled to one geab, oemeteryfénd
other privilegeso : : : ST

3 Tu1tion rates far non~3ynagogue members are as Follows s

Aa berew SGhool (includes Sunday SGhaol)

?

@75 per year for. one child -
$185 per year for two or more childrsn

B. ‘Sunday School Oan

___qséo_pazz_yaarrior oma_child_____ i __7_;_________-; _

$35 additional for each child
‘The prices of seats for non~Synagogue members for“the High Holldays are as follows:

A. One seat in Assembly Hall (no age limit) is $20
B. Two seats in Assembly Hall {no age limit) ie $35 '

Cemetery privileges veferred to above inelu@e one single interment gratis or 20%
diseount on a family lot,. . . v

" The present membershilp of the Gongregation totala 758 familisss O©OF these families
610 &re Senlor member familles, and 128 are member families of the Young Peoples Division.
Of the Senior group, 112 (or 18%) are Stanton Helghts residentsy of the Young Peoples
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Division 57 (or 45%) live in Stanton Helghbs.

ALl members, male and female, of the Congregation, have the rights and privileges
of attending Board Meetings. :

III. Prbgram of the B'nal Isreel Synagogue

(To be supplementsd by additignal material to be furnished by Dr. Cohen)

For purposes of deseription, the program offersd by the Synagogue can be divided
into the following categories:

Ao Bduecational program for children
l. Hebrew School
2a Sunday School
B, Junior High School and Progsdor (preparation for College
of Jewish Studies) ‘
4o Bar Mitzvah, Bas Mitzvah, and Confirmation
B. Adult sdueational program .
G Non-educationsel program for children

The following material regarding each of these programs was brought out in Dr, Cohen's
presentation and elicited by questions railsed by the Steering Committes, '

A, Educational.Program for Children

1. Hebrew School

The Hebrew School program congists of four to flve years of study. A
- minimom of three years is required of all children wishing to become Bar Mitzvah
or Bas Mitzvah, The sehéol enecourages parents to start their children in Hebrew
at the age of eight and believes that the earliest desirable age 1s seven, How=
ever, a few children have been enrolled as early as glx years of age. The average
beginner?s age for all children is nine yeard,

Children enrolled in Hebrew School attend two abbernoon sessions per week,
each one hour and forty-five minutes in length, and a three hour session on Sunday;
oné for Hebrew studles, two for Sunday School clesses. MWelve year old students
attend five afternoons per week., The general three-day a week curriculum corre-
sponds with that esitablished by the United Synagogue of Amerieas, although Dr, Cohen
expressed his personal preference for a four~day-a-week school., However, due %o
the fact that the first hour of the Sunday sesslon is also devoted to Hebrew, Dr.
Cohen believes that Hebrew students at the B'nail Israel are receliving almost as
much Hebrew instruction ag children who atbend four days elsewhere.

The Hebrew School is divided into twelve sections, three of which are be-
glnners groups which start once a year in September. The remainlng sections are
progressively more advanced, culminating in the Prosdor or preparation for the
College for Jewish Studies, In the first year, students are glven the basle
rudiments of the Hebrew language and in succeessive years emphasis is upon further
mastery of the language. The advanced students accomplish this through study of
the Bible in Hebrew, using the Chumosh Primer and other texts. The currieul um
in detail for each of the twelve sections 1s as followss
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Texts for

BYNAT ISRAEL HEBREW SCHOOL CURRICULUM 5Vl5~1955

1=l Hasefer Harigshon I & Hasefer (Bachrach)
_ 1w Hagefer Harlshon, Hasheur Harishoxn, »
¢ 1=3 Hasefer & Sidur

Bl Hagefor I & Hasheur Harishon

Rl Hesheur Harishon # 17, Sidur

8w Hasheur Harishon # 11 gidur

Bow), Hayebudl Harishon III«IV Sidur

B=2 Hayehudi Herishon I, sldur

4], Chumash Bereshith, Sidur

Gpw? Chumash B@rashith Sidur-

Guld Hayehudd Harishon III=-IV, 8idur (mainly)

G Chumagh Toldoth, vayetzeh~ Sidur

Three main areasg ere (1) Hebrew lenguage, (2) worship and prayer and
(5) Sabbath and Hollday observante, Adapted rrom United Synagogue Commitiee
on Jewish Bducation plus adjustments made by local Council on Jewish Education,

As of Janvary 25 1955 there were 192 children enrolled in the Hebrew School, Of
these 64 (or 35%) were from Stenton Heights. Abtendance in both the Hebrew School and
_ the Sunday Scehool 18 good because attendance records are very strietly kept. .

R

2e Sunday School

The Sunday School comslsts of nine grades, a kindergarten and a confirmation grade,

~ The grade-by-grade currieplum ls as followss

8o Tiret Grade~-lifs in the home™*

‘bo Segond Grade--life ln the Synagogue*

¢o Third grade-~Shepherd life in historieal times*

de Fourth Grade--review of Bibllesal characters

@, Fifth Grade~=Jewigh People, Part T

fo Sixth Grade~-Jowlsh Peop!e Part IT
" B Seventh Grade-~Jewish Paopla Part III
© B, Bighth Grade~-the rise of the Synagogue and normative Iuaiasm ‘and the Bible
~ 1o Ninth Grade~-the history of Jewish People in the United States Bible

je Tenth Grade--Gonfirmation year which involves & review of sziah history and an

"underetanding and appreciation of owr tradition.

All girls in the 8th, 9th, and 10th grades who have not previously attended
Hebrew School are requlred ta take one hour. of Hebrew per week in order to be
_confiirmed. L

With regard to the texts used in the Sunday School, Dr. Cohen stressed that an
effort is always made t0 use the newest and best books publishad. For this reason,
no one book is designated as the permanent text for any grade, and for thils reason
~also, the School does not wtook hooks, but requires the sbudents 0 buy their own.
To stoek books would mean luvesting a substantial sum of money in one text. This, in ‘ }
turn, would be a deterrent o the purahase of better books as they eppear and woula be :
an obstacle to the kind of flexibility in thls area that Dr. Cohen belleves is important.
Moreover, when students purchase thelr own books, they are at the same time sbtarting a
Jewish library of their own.

*Curriculum presented through use of most modern pedogogleal practices.
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Thers wera 457 children enrolled in the Sunday Sehoel as of January 25, 19553 172
of these (or 5§%T were from Stanton Heights, in addition 4o the 192 children of the
Hebrew School. Thus, the total Sunday SGhool snrollment is 437 ?‘“@? or 649, In
general, there are three clagslfications of studentss children of members, children
of ﬂcnémembews and scholarship students. There are a substantial number of the latber,
whose parents cannot afford to pay the reguler tuition; included in thie group are all
the children from the Jewlsh Home for Babies. There is absolutely no diserimination
in the treaiment received by the children in any of three categories.

Junior High School and the Prosdor

- When a ¢hild has been graduated from Hebrew School, the Synagogue does offer him
the possibility Lo conbtinue his education at the Synagogue by attending a junior high
school eclass, (However mnot much stress is put upon this program, and at the present
time there ig an enroilment of only three students who are studying Chumosh}

Junior high sehool classes are given go 1little emphasis bBecause the Synagogue
encourages Hebrew School graduates to emroll, instead, in the "Prosdor or beginning
¢lass of the College of Jewlsh Studies. This is dome for two main reasons: first,
the curriculum is excellent at the College and the caliber of the faculty is unusually
high; and (2) B'nal Israel was very instrumental in the creation of the College of
Jewish Studies and regards it as sort of an exbtension of its own school. The regls—

tration-fee at the college is $25 per year, which includes books; and when a student

enrolls, this amount ls deducted from the dues paid by his parents. Discussion

- brought out that the College of Jewlsh Studies is supported in large measure by a

small group of friends who donate between $4,000-§5,000 anuually to maintain 1%,
The balance of about $2,000-$3 000 is paid by the Tnited Jewish Fumd through the
gouneil on Jewi h‘Educatione

Bar Mitzvah, Bas Mitzvah and Confirmation

Children enrolled in ithe week-day Hobrew School and in the Sunday School can pre-
pare for Bar Mitzveh or Bas Mitzvah and/or confirmation.

‘ Bar Mitzvah and Bas Mitmvah ceremonies are-held when children are 13 years of age.
To be eligible for either of these ceremonies; & child must have completed at least
three years of study at the Synsgogue consisting of from 67 hours per week of
classes., The Hebrew School currently adheraes o the 1954 Bar Mitzvah Standards
Curriculum counslsting of the curriculum suggested by the United Synegogues with
adaptations to the losal situation made by B'nai Israel. The final year of preparation
in addition to regular classes includes a special curriculum consisgbting of courses in
customs and ceremonies and also the reguirement of Synagogue pertieipation. At the
present time, the Synagogue is working out a more slaborate Bar Mitzvah preparation
csurriculum with the Council on Jewish Education. This will consist of courses,
customs, and ceremonies, the pattern of Jewish 1living and Jewlsh personalities.

Confirmation takes place at the end of the tenth year of Sunday School and is
also participated in by boys and girlso

B, Adult Fducation Program

At

Many-abttempts have been made to develop an adult education program at the Synagogue°
present , the following types of program are being offereds
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Gourses for'Women

~ These are sgponsordd primarily by the Sisterhood end consist of a course in "Bible
Text," Courses in Hebrew, and two eight-wesk lecture coursess; (1) Bight Men Who
Shaped the Jewlsh Mind, and (2} You and Your Religion in these Troubled Times. In
the first course, threa women are studying the Bible in Hebrew, Flfteen women are

- currenﬁly enrolled in the second year Hebrew course and 16 in the advanced COUrse,

Dr. Cohen teaches some of the cour ses in place of Rabbi Lichter,

In addition to the courses for women, the Sisberhood also sponsors other adult
education programs, Thege include special lectures and lecture series. e.gs
Symposium on Marriage and the Family, Annual Living Book Series, Festival of Israeli

» AI"VS 61’300
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Courses for Men

The only adult education program now offered for men is a study group sponsored by

;the Manﬁs Club and meeting on Sunday mornings. To date there are 59 partiﬁi@ants.

Gther atbtempbe have been made 0 provide for men programs similar to those now

; ‘“being provided for women, but they have met with limited success. The past year has

seern the introducthion af & half-hour course in Jewlsh current events sponsored by the

' Men’s Olub and additional courses will be set up as demands for them are expressed.

Se
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Oourse for Oollege Studemﬁs

Currently, 1953 season, college students study with Dr. Gohen one day per week o
The course deals with Translation and sxigesis of Bxodus. Total attendance, 53
Stanton Helghts attendanse, O, '

Program for Young Peoplsts Division

" The Young People's Division every year conducts a series of Saturday evenlng dlsw
cusgions, the content of which is different each year. The present series consists
of revliews of important and significant books., In addition to this program, the Young

“Peoplets Division has had over the years & number of programs in whioh'wa11~known
© Jewlsh personalities have been invited to speak to the group.

O Non»Edueational Programs for Children

- The Synagogue currently offers several non-educational programs for children.

They are as follows:

L,
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Children's services for enrollees for the Hebrew and Sunday Sehool

- These services are held monthly and although not sirictly educational in neture,
are consldered part of the educational program., Children twelve years of age who
are preparing for Bar Mitzvah or Bas Mitzvah are required to attend regular services
in the Synagogue. There is a weekly Chapel service for Hebrew School studenis.

A Ghildren's Cholr—=currently with 20 participants

5. Boy Scout and a Cub Scout Troop

The Boy Scout troop 1s non-sectarian and presently has some 60 members. The Qub

Scout troop has 36 members. Stanton Heights - Boy Scout ~ Mr. C. Blank, MO. 1-8150

Cub Scout - Mr, Reznick, GR. 11297
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4. A Bar Mitzvah O‘Zl.ubw_ )

‘This club 1s open to all boys who have been Bar Mitzvah, including those whose
Bar Mitzvah ceremonles have not been at Btnal Israel. The Olub currently has 34
memberSo”

B The Oonfirmaﬁion Alumni

The Synagogue has been attempting to develop a program for Alumni, and for this
purpose 1t has engaged Mr. Aaron Sacks, a tralned group worker, on a parbt-bime basis
to work with the group. At the presemt time the Alumni organization consists of
55 members.

6+ Several non-affiliated groups whioh neet at the ggpagogue

These groups include the BBYQ, Young Judea, Hadasgah, Hebrew Free Loan, and other
transientg, Some of them have been meeting at Btnai Ibrael for several years, but in
the past the Synagogue has not been able to develop with them & satisfactory working
relationshlp similar to that exlsting between the Irene Kaufmenn Center, East End
and its non-affiliated groups, Therefore, Mr. Sacks has also been given the rew
sponslbllity of acting as llason person between these organizations and the Synagogue
with the purpose of woerking oub a better and more satisfactory relationship.

The guestion was ralsed by & member of the Steering Committee regarding the purpose
and the aim of the Symnagogue In promoting such an extensive non~seducational program.
Would this not result in the Synagogue competing with the Irene Kaufmann Center, East
End? Dr. Cohen sbated that this was definitely not the inbention of the Synagogues
moreover, the nature of the non~educatlonal programs provided by B'nal Israel and the
children for whom they are designed are such that they have not been in competition with
the program offered by the Irene Kaufmenn Center, Bast Bnd. Dr. Cohen personally is a
fim believer ln the synagogue-center movement whioh, he assured the Committee, has not
and would not result In duplication of recreatlonal services in Pittsburgh. NMr. Schwartz
elaborated upon Dr. Cohents reply, desoribing the synagogue~center movement which has
become popular and hag been very successful in (hleagos The purpose of the movement
is to provide a groupwork-recreation program in a synagogue setiing where the program
can be Iinfluenced by the rellglouvs-spiritual wvalues of the synagogue and where the
gynagogue program ¢an he broadened and enriched by a sound center program administered
by skilled group workers., Moreovew, from the point of view of community esonomics,
such a combined program ls realistlc because it wutilizes bulldings and facllltles
already in existence and thus eliminates the need for duplication of such resources.
Here in Pittsburgh, the Ireme Kaufmenn Center, Bast End is already utllizing olose
to 1ts maximum capaoiﬁy; commundty logile would therefore seem to dlctate that the
Synagogue develop its own center program to serve its own children rather than heve
the Trene Kaufmann Oenter program attempt to-absorb them.

Faollitles of the Bfnel Israsl Synagogue

Ae Tacilitles for rellglous gervices

Both the meain Sancbusry and the Schrelber Assembly Hall are used for relilglous
gservices, The Sanctuary has a seating capaclty of 1,0403 the Assembly Hall seats
800,

For dally services (morning, afternoon and evening) Sabbath services and Festival
gervices the maln Sanchtuary is used., There 1ls ample room for all who currently
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attend these services; in faet, several hundred additional families could be accommo= )'
dated. On the High Holidays, services are held in both the maln Sanctuary and the

Asgembly Hall, with the Rabbis alternating between the two to conduct the services.

Yor these holidays, the Sanetusry ig’ full and cannot presently ascommodate any more

persons. The Assembly Hall, however, could seab an additional 100-}50 for Rosh

Hashannah and Yom Klppur Serviees. It is divided into two sections, one for members

of the Ybung People 's Division and one for mambers of ‘the Senior congregation.

‘In response to questions raised by‘msmbers of the Steerlng Commibttes, the follow~
Ing observations were made by Dr., Cohen, Dr. Perrin, and Dr. Himelblaus;

Lo Statua of Saata in‘Sanatuary

4t the present time, it would not be possible for anyone to move from the
Asgeiibly Hall o the main Sanctuary for High Hollday services, since all seatbs
in the Sanctuary are occupled, Such a move becomes possible only when someonse
gurrently seated in the Sanctuary dies or gilves up hig seat, Then, assigmment
of thia seat is determined by the date of applicatlon for membership in the
Congregation, priority being given to the member with the earliest application
ﬂatﬁo

SGvnral memhers of the Steering Oommiﬁtee indicated that they felt that.
geats 1n the Sanetuary were so much in demand hecause they carried with them
greater status than did seats in the Assembly Hall. However, the representatlves
of the Synagogue disagresd with this contention, pointing out that a conscienw
%ioys effort 1s made to see that both services ave exactly the same, In fast, ‘ >
Dr, Cohen prefers to conduct services ln-the Assembly Hall because it is alme -
conditioned whereas the Samcbugry 18 not, and he indicated that some members
o of the Gongregation feolt the same way. : »

24 Baloony in _the Sanctuary

 The’ posaibility of areoting a balcony in the main Sanctuary haa bsen COR=.
"sidemed by the Synagogue as a means -of Increasing the seabing capacliy. .It wasg
. found o be feasible from & constructlon point of view, and an esbimate of what
it would eost to build such a balceny will be obtained in the near fubture,

3. Branch SVnagogue'inistamﬁon Helghts

o The Synagogus Board feels that at present 1t cannot consider either the
acquisition or the erection of another bullding to ve used for services during -
the High Holidays, The recent addiblon to the present Synagogue site is atill
being pald for and eonstructlon is not yet completed there. Currently, the

only problem with regard to seating capaclty ls that related o the High
_ Holidays, and the Boerd does not feel that this warrants esteblishing a branch

in Btanton Helghts. However, Dr. Perrin made It clear that this does not mean
that the Board has a closed mind on the subjecty if the Self-Study shows that .
there is wented and needed a branch of the Synagogue in Stanton Helghts, the
Board would definitely be willing to consider the metter at that time.

K./fJ¥
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Bs Tacilities for Week-Day and Sunday Schools

There are currently 16 class rooms in tse for both the week-day and Sunday
Schools. Bach class has a capaclty of 353 at present, approximately 33-1/3
per cent of the total capacity is being utilized in the week-day school and 90%

- In the Sunday School. The Sunday School can accommodate approximately 100
additional students with its present faecilities. ’ .

The possibilities for expanding the current classroom facilities are good,
Twelve additional rooms &re available in the main building, another eight in the
ad jacent community building and, if necessary, the social hall can be used. In
addition, there is a third floor which can also be used if this 1s needed,

- Most of the construebion on the new addition hes been completed. However, the
original building plans, caglled for still more building which has nob yet been
undertaken, The next steps in the construction program will be decided at the
fortheoming annual meeting of the Synagogue in April. There has been some Gon=-
gsideration of a kindergarten, but this project is still anywhere from nine months
to two years off. On the other hand, the possibilities of establishing a nursery -
sohool are good; ab this point, 1t is just a matter of obtaining qualified per-
somnel. : : . ' o

C. Facilities for Non-Synagogue Groups

[ There are ample facilities to accommodate both Jewish and non-Jewish community
groups, and such groups have consistently used these Tacilities on a fee basig,

Tn addition to the eclassrooms, other facilities are-available such as the social
hall, complete catering service, library facilities, and audio-visual aids. Some
of the groups that have made use of these facilitles are; Hadassah Chapter #6,

the Bast Liberty Free Loan Assoclation, the Jewlsh War Veterans, Btnai B'rith
groups and the Young Adult Divigion of the United Jewish Pund., Additional groups
could be accommodated without difficulty provided they would be properly supervised,

Ve Staff of the Synagogus

The staff of both the week~day and Sunday Schools is supervised by Dr. Cohen.
The week~day school staff consists of five teachers, two of wham are considered full-
time bteachers. The head teacher has been on the staff for several years and possesses
a national teaching certificate., The other was regommended by the -American Asgociation
for Jewish Bducatlon and is a native born Isrseli. One part-time teacher is a grade
school teacher and has been trained at the Jewish Theologleal Seminery (summer sessions)
and the others possess the following qualifications: training in dramatic-instruction,
many years of tesching experience., The Cantor, who also teaches part-time, is a
graduate Heacher, :

The Sunday School staff consists of 21 teachers. To qualify for employment, a
teacher must understand children and be able bto employ modern pedagogical techniques
in his teaching. He must also possess an attitude toward tradition in keeopling with

~ the philosophy of Conservative Judalsm. All teachers are- encouraged to attend the
) seminar for teachers at the College of Jewish Studies,

On the average, the pupll-teacher ratio in the week~day school is 15 pupils to
one teachere. In the Sunday School, it is a higher average, 25 puplls per teacher.
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Teachérs are hired on a contract basis, and their salaries are approved by the
Board of Trustees. The salary range for. fullm%ime teachers is between %a 500 anﬁ
$4,500 & yoar, Part*time teachers are paid i, 800m$2 000 per year,

Iv, Transportation

The Synagogue owns ons bus with a capacity of 36 persons, which was purchased
at the cost of $4,800, It ls operated by a driver who has been tested and is licensed
by the State policeo The bus itself meets all state gafety requirements and the
Synagogue is fully insured by policles, : S L

The bus. transports all children between the ages of four and fourteen.who nead
such transportation. It is used only for the week-day Hebrew School, with the trang-
portation fee set at $2.00 per month. Presently, 64 children are being transported
to and from Hebrew Schoolj of these, 61 live in Sﬁanton Helghts. Children are picked

up at approximately 3:30 P.M. at Sunnysid@ School and arrive at the Synagogue at
approximetely 348 P,M., or about 20 minutes later. The trlp home affer classes are
over tekes about 30 minutas which means that ell told elapsed transportation time is
approximately 50 minntes as campared with sn hour and thraemquarﬁers of cless timeo

No raquast for tran&portation frqm a rasident of ﬁhe Stanton Heights Morningside
Dilworth, or Highland Park areas has ever been refused, Although the use of the bus ia
confined to the week-fay Hebrew School, Pr., Cohen stated that they have found that for
Sunday School the usse of ear pools formed in the various residential sreas has proved
gulte satisfactory. Whmn asked about the possibility of inereasing the transportation )
gervice 1f the need should arise, Dr. Cohen replied that the Congregation would have $0

- erosg that bridge when they ceme ba ite

VIL.
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Tinances of Lhe B"nai Iarael gynagogua

For the yoar ending Marah 1954 membership dues covered approximately 70% of the
eogt of the Synagogue’s operation, Innome from the sale of seats accounts for aboud
50% of %he total income. Some members contribute more than the stipulated cost of
membership dues, and it is the hope of the Synagogue to establish, In the near future, -
a sealed dues sysbem gaared to members? inecmesa '

~ The weakmaay H@brew Sohool and the Sunday SBhool are on separate budgetso For -
the past year, operating expensges for the Hebrew Sehool amounted. to about $19 0003
operation of tha Sunday School cost approximateLy $7.000, - Income to cover these -
expanses comes in part Irom membership dues and in part from tultion charged none
Synagogue members. No: profit 1s mede from tha saie of textbooksg students pay for
thaese at the: cost to the Synagogue.

Traanortation does not pay for itself and is subsidized out of still another _
~ budged. T I T T T

,Mrpviaffse‘thanked the representatives of Bfnal. Israel Congregation for -their
full cooperation in preparing for and pariticipating in the meeting. They will re-
eceive transeripts of. the minutes and shouvld feel free to phOne him if they have any
comments, suggestlons or corrections to make, L ‘ _ , o ?
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- The meeting was adjourned at 10:20 P.M. after a brief comment by Mr. Schwartsz
to the effect that he felt 1t was lmportant for the Steering Committes to select a
chairmen as soon as posgible. Such a person is needed to represent the Commitiee
and to be avallable to him and to Mr. Jaffee for discussion between meetings. Mr.
Schwartz recommended that the Committee be prepared to consider the election of a
chairman at 1ts next business mesting to be held on February 7, prior %o the meeting
with the representatives of the Hebrew Ingtitute.
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MINUZES

P A S v ol

STANTON HEIGHTS SELF-STUDY STEERING. COMMITTER
AND EXECUTIVE COMMITTEE OF HERREW INSTITUTE
February 7, 1955

Hebrew Institute

8315 P, M,

PRESENT:  Sain Caplan, Mrs, Frances Gartiff Dr, Leonard Lohen, David Cooper, ‘Hyman o
Ginsberg, Norman Krochmal, Willldm.LéWinter, Morris Naimark, Phillip Singer,
Ralph Tive, Saul Werner, Harry Welner, Edward Steinfeld, Mrso Bertha Fletcher,

I. Purpose and Organizmation

The purpose of the Hebrew Instlitute as taken from its Charter is as followss
“The purpose for which the corporation is formed is for teaching the Hebrew
Language and Literaturs, fostering a knowledge of Jewish History and ethics and
promoting the tenets and practices of traditional Judaism, and for said purposes to
maintain educational institutions and schools."

The Hebrew Institute has no direct affiliation with any natlional religilous body,
elther orthodox, conservative, or reformed, It was inspired by Rabbi Ashinsky, who
was orthodox, but was established with the help of several men from the reformed
Jewlsh ranks, such as Louis Aaron and Sol Rosenbloom., The institution has'always
cut across denominational lines. Some of the staff attend reform services, others _ )
conservative synagogues, and others orthodox synagogues. Some staff members are
members of the National Council for Jewish Education, a national bedy of Jewlsh
educators, as well as the Mid-Western Association for Jewish Educator&,

The ares served by the Hebrew Institute includes Squirrel Hill, Hast End,
Oakland, Shadyside, with a number being served from East Pittsburgh, Enoxville,
Brentwood, South Hills, and the North Side, A few from Eastmont are also served.

The Board of Directors is technically selected by members of the Hebrew
Institute from among people who have shown interest in Jewish Hducation, whose
children attend the Hebrew Institute, alumi, leaders in the community, and people
who have served both the Institute and the community well in meny capacities, All
members of the Institute are eligible to participate in selecting the Board of
Directors. A member is anyone who pays annual dues of at least $10 per year. At
the present time there are approximately 750 members of the Inatitute, The Board
of Directors consists of 70 persons in addition to a very few life trustees and
approximately 18 honorary Board members, A Life Trustee is a person who had served
continuously for a period of 10 years on the Board. However, this category of
Board membership has been eliminated and only those who are presently considered
~ life trustees will maintain that status. No other such Board members will be
elected. Currently a Board member ls elscted for one, two, or three years, and
may be re-elected at the end of his term. One-third of the Board is re-elected each
year. The nominating committee attempts to make the Board as representative a group
ag posgible, Currently, of the 70 Board members, 2 are residents of Stanton Heights.,

The function of the Board ls to determine basic Institute policies, They are, C
legally speaking, also the final authority as to the content of the eurriculum, a,D

© IT, Program of Hebrew Institute

The education program of the Institute 1s composed of three main segments: The
week-day Hebrew Schoolj the Sunday Bible and History Classes and the Summer day
camp, The week-day school in turn consists of a kindergarten, the elementary Hebrew
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School, the Hebrew High School, and the Teacher?s Training School.

A, Kindergarten’

The kindergarten 1ls open to children between the ages of three and a half
and six, It is currently divided into 4 groups, one which meéts in the morning,
and 3 which meet in the afternmoon., Children attend classes for 2 hours per
session, The basic purpose of the kindergarten is similar to'that of kindergartens
of public schools: An interest is maintained in the physical, foral, esthetic, and
cultural development of the children. In addition, great coéncern is displayed to
their development as Jews. Some of the objects of kindeérgdarten are to make the
children aware of their heritage as Jews, to have them léarn about Tarael, to have
them become famillar with the sound of the Hebrew language, and to cause them to
begin to develop a feeling for the customs and ceremonies of Judaism and to find-
safisfaction in things Jewish. This is acoomplished through the medium of games,
stories, handwork, dances, and song, The Jewish content is the M"plus" added to the
general kindergarten experience.

At the present time more building facilities are needed for the kindergarten,
but it is-the program rather than the building which attracts the chiildyen. =~ - -
Currently, Stanton Heights residents can attend only the afternoon kindergsrtens,

if they desire to have thelr children transported by the Institute buses.

B. Elementary Hebrew Sehool

The elementary Hebrew School is composed of 5 grades with parallel classes in
most grades, Classes meet weekdays in 2 sessions from 4:05 P, M, to 5:40 P, M, and
from 6:30 P, M, to 7:50 P. M. All groups with the eéxception of the 6 year olds and
special classes for girls 9 years old and up, meet /4 times weekly. The latter groups
meet 2 afterncons per wesek. :

The general objectives of the elementary Hebrew School are "to bteach students
the classical Jewish tradition, Torah in its widest sense, concrete ways of personal-
living, Hebrew and Jewish literature and life, identification with the Jewish people,
‘unique role of Israel, and the relation of Jewish tradition to American demociacy,
and faith in the divine purpose making for the betterment of the world of man.#

The class for 6 year olds stresses identification of things Jewish with Jewish
living experience. Children are not taught to'read Hebrew in the first semester, but
are given a fund of Hebrew words through games, singing, daneing, stories, etc. In
~the second semester, they then find it simpler to begin to read the simple Heébrew
books which are introduced. At the end of thelr first year almost one-half of the
children know somewhere between 300 to 350 Hebrew words as well as being familiar
with the holidays. Thelr course includes arts and crafts, dancing, dramatics and
singing, (There are specialists for the arts and crafts taught by teachers who are
at the Institute all 4 days. There are also specialists for singing but as yet none
for Hebrew, dramatics or dancing. However, there are teachers who come from Israsl
who are adept at Israeli dancing.)

The group of 7 year olds meets 4 times a week in an informal rather than a
formal setting. The program is diversified to attract children who would otherwlse
be reluctant t6 come after a day at public school, The course of studies ls centered
around the Sabbath and the holidays. The learning of Hebrew as a living language
revolves about this central theme; The children are encouraged to do ¢reative work,
story telling and arts and crafts, dramatics, songs, and class projects of various
kinds are also used in this age level.
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Throughout the first grades the emphasis of Hebrew teaching is in thie direc-
tion of reading for meaningful comprehension through the whole-word and sentence
method. An attempt is made to enable the children té“develdp sllent reading skills
and to acquire a basic fund of functional words and axprea51onso The sephardic or
Israell pronounciation is used, ' ' . '

"\w./:

Texibooks

v Beginning with the third year of Hebrewy children start learnlng the Humish -
in Hebrew. Approximately one month ago a group of 10 year olds began to study the
Chumosh, using Lewittes "Humish Latalmid®- Part I'which is” followed by Chumosh-Part N
These books follow the method of teaching the 1 language used in high school Tanguage
courses. For classes which are not as advanced in Hebrew the book Chumo Shanu
by Pollock is uged. For 8 year olds the text Shalom Yeladim, Parts I and II are
employed, along with a teacher?!s manual. Also, the book Hagepher Harishon by
Bridger is used for older beginners because it employs the uses of entire phrases ’
and sentences rather than letters for the teaching of Hebréw, Three books by
Sharpstein are belng used, these books are Chayenu, Artzemw, and Mbadgggu,

Selection of Lexts 13 made through the Leacher?% comi Lb o8,

" In the fourth grade, early prophets are studied. From the first grade and
up, prayers are also part of the course of studies. An attampt is madeé to avoid
mechanical recitation of prayers. The prayer book is used as well as supplementary
material which is available for use by the teacher, “Two  such supplementary -
references are a book by M. Edelstsin M3sder LeLimud Hatfilot® and one by Siegel
enhitled "Teaching the Siddureﬂ v . o ' )

L Holiday material 1s also baught in the Elementary Hebrew School but the texi
“tged varies with the level of development of the class involved, The curriculum
also includes Jewlsh current events. Hebrew grammer is not formally ‘taught,until
the end of the second year of Hebrew School,

o HebreW'lnstruetlon 18 provided for any ehild who wishes t6 learn r@gardlaas .
Tof ageo, However, it has been a rule of many years standing that the Institute
will not prepére any boy for Bar Mitzvah who has not had thrse years of Habraw
instruction in’ a recognized Hebrew school. ‘

_C. Hebrew High Sehool E

The Hebrew High School course lasts for four yaarso Included 4n the course N
of study are the sbudy of modern Hebrew 1iteratura and gramnar, Bible, Gemarah and
Jewish historyo“ ' ,

| Higa School ¢lasses meet in the late afterncon and early evering.,

_____q%:q@é@m?&Q?gm@mEg&#m;"mf_;;_;__;fﬁL;_;;;__f_;__;_ff;;;_;T;;;%;___“____

The Teacher?s Training School also offers a four year course of study including
classes in the Bible, Mishnah, and Talmud Hebrew 1itsrature, Jewish llﬁerature, and
coUrses . in Pedagogyo___ ‘ B} :

3Eo,‘Sunday‘Bible and History Classes 3 L R )

f Classes are. conducted in two 69ctions on Sunday mornlngso An eafly session is . .
held from 9830 A, M, to 11:20 A, M, and a later section is held from 11330 A, M, to
1320 P, M. Parallel classes are held in each section. Basic studies listed in the
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course of studies include Bible and other hero atories, the Bible itself, Jewish
History, Customs and Ceremonies, Israel, The American Jewish Community and Current
Events. The course of study is intended to cover the Kindergartén and 9 grades.
Children are admitted at the age of 5. No text books are employed until the third
grade at which time the use of the following texts 1s begun; depending upon the
grade in which the child finds himself: "Down Holiday Lane,® wChild History of the
Hebrew People,” and the Solof Series of Jewlish History,

" The activity method is stressed as a means of giving subject matter human
interest and substance and as a means of enabling the Jewish arts to function
normally, There are assemblies 22 of the 30 Sundays of the school yeair, with every
grade from the second grade up expected to present an assembly program.

In response to a question raised by a member of the Steeririg Committee, Dr.
Abrams explained that the Blble and Customs are taught without seeking to
Mindoctrinate® the student, This meansg that when certairn aspects of the Bible are
under discussion or certain customs which are observed by one of ‘the denominations
of Judaism, the teachers explain that this is the way that, for example, observant
Jews act., This presents the observance in a factual way aﬁd'éﬁébleé”ﬁhe teachers
to point up the difference in observance among the three religious groupings in
Judaism.

Program Fees

 Fees charged by the Institute for the various aspects of its educational
program are as follows:

Klndargarten—$85 or $17 per month including transportation..

Hebrew School-$9 per month including transportatlon during the week and
Sundays. There is a famlly rate 1f two or more children attend Hebrew
School. In ‘this case the fee is $12 per month.

Sunday Classes Only-$36 per year which includes transportation.

Hebrew High School-The same fees as for Elementary Hebrew School,

Adult Classes-Are open without charge to parents of children who attend the
Institute and to members, Others pay $7.50 per semester.

In setting fees for any phase of its program, the Institute always takes into
account the financial ability of the parents to pay.

nrollment ‘
" The overall enrollment in the Hebrew Institute is 875 persons. Approximately
530 students in the Weekday Hebrew School, ingluding Kindergarten, and the balance
of the students ln the Sunday Bible and History classes. ,

Stanton Heights enrollment is as follows: In the Hebrew School, 30 out of the
400 childrens in the Kindergerten 21 out of 115 children; and in the Sunday classes,
22 to 23 ouL of the approximately 480 children.

Sumner Day Camp

The summer day camp last year had a 7 week program with camp operating 5 days
“each week from 12345 to 5:10 P, M. Children meet at the Institute which is the
central headquarters and then radiate to the various parts within the city. The
program congists of outdoor recreatlonal activitles in a natural setiing, cultural
'activity, arts and crafts, etc.
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 The fees are $11 per week for the first child in a family and $10 a week for .
each additional child.- The total cost ran $77 for the entire 7 weék périod. Last ' )
summer there wers approximately 45 to 48 children from Stanton Heights.attending ' ,
the summer day camp at any one time. Approximately 65 children from this area i
avalled themselves of the programs. : . - ' o ’

'Adult Educetion Program

- Currently there are flve groups of adults meeting for various ¥inds of adult
education programs, such as Hebrew reading, conversation, etc. Thesé programs .
comprise approximately 41 adults, none of whom come from Stanton Heights. The
majority of adults enrolled are from Squirrel Hill and a few from Oaskland,

. Additional courses of varied nature have been offered from time to time but
the demand for them has not been good. Some classes begin and énd and drop off .
rapidly. - The entire adult education program requires some radical re-thinking whieh =~
the Institute is prepared to undertake. There are no feés connected with Adult
Education courses if the person is a parent of a child attending the Institute or a
member of the Tnstitute, Otherwise, the fee .ds $7.50 per: semester,

The Histadrut Ivrith meets regularly at the Institute each month and might be
considered s form of adult edueation group., In addition, there are several fringe
area type adult programs, as for example, periodic lectures given by outstanding
Jewlsh figures,

Also in the area of Adult Education is the lenﬂing library where adults can
borrow books, slides, films, records, etc. ' B -'>

ITI, FACILITIES OF HEBREW INSTITUTE

The presentt facilities include 17 classrooms, library, 2 arts and crafts shops
o kitchen and a room for the sale of milk to late afternocon students, a small
assembly hall seating 185 persons, 4 offices, 2 roof gardens, a garage for 2 buses,
a gerden in the rear of the buildings, and a large lot across the street which is
used for outdoor school purposes and also for summer day camping. R

By and large, most of the programs in the Institute have enrolled in them the
optimum number of pupils as compared with the desirable pupil teacher ratio, There
would however be room for 2 or 3 children in each of thése classes. The Hebrew
High School, however, is an exception to this siltuation; it can always use many more
students than are enrolled. Also, there is room for additional pupils in the early
session of the Sunday Sechools on the other hand, the later Sunday morning session
is somewhal over-crowded., However the Steering Committee was assured that in general
both rooms and teachers would be made available for additional pupils in almost all
programs if there was a demand for such an expansion. Dr, Abrams also stated that -
recently an anonymous donor gave $50,000 to go for the erection of an assembly hall,

~ Also, the Irstitute has raé@ived—funda—leftiin—arhﬁjirfbr—approXimateiy~$20;09@—for~————“—————
additional building needs. If the Institute had adequate kindergarten rooms, this
would free roomsg in the building to be  used for other classes and the Institute
would then be able to handle easily additional pupils. However, at the present time,
it was stressed, no applicants from Stanton Heights have been turned away for any
program.offered at the Institute. : _

With regard to day camp facilities, the present day camp cen handle approximately
300 campers during any one week. At the present time the camp program is opervating ... vmmnn
at capacity and no additional children could be accommodated. Howéver, the Kaufmann
Foundation has offered to purchase a day camp site to be used in common for all o
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.children in the Pittsburgh community. This site would be shared by'all'present

) Jewlsh day camps, If this plan were realized it would mean that the Institute
could expand its program, ’

With regard to camp facilities, Dr. Abrams referred to a scholarship fund
which has been set up to send some children to Hebrew camps outside of the _
Pittsburgh area, For example, the PTA of the Institute provided $175.to send a
teacher-in-training to a Hebrew Camp in Michigan., - o '

Iv. Transportation

The institute operates 7 school buses sach with a capacity of from 45 to A48,
Six of the buses are operated and one is kept in reserve; The bus operators, in
addition to having to pass the normal state driving test, must also pags special
tests given by the State Polive and also a special physical examination required
by the State. The Institute has a very good non-aceident récord. The Institute
also. employes a full time mechanic to repair the buses; this hag saved the
Institute more than $1,000 a year in expenses. All the buses meet the State laws
governing safety requirements; they are examined by the State Police each February
and July. The Institute is also covered by insurance in which it has walved the
non~-profit provislon. Bach bus has ocne monitor, a high school student who is
there to help cross the children to their homes,

Transportation ls provided to children of all ages who néed it, The cost is
$3 per month for transportation 4 times a week, Of the 6 buses which are operated,
5 always travel with capacity loads. Dr., Abrams assured the Cemmlttes that if there
) were an increased demand for transportation from the Stanton Heights ares, the Institute
’ would be able to meet it. Travel time to Stanton Heights from the Institute runs
approximately half an hour sach way with variations depending upon the hour and
the traffic. :

: The expense for transportation is broken down as follows: Drivers salaries
$7,164, gas and oll $2,607, salaries for monitors $1,570.25, repairs $5,118.55,

bus insurance §1,038.70, licenses $756, and bus expense for upkeep is $382,35, This
is a total of $19,051.05. It does not include depreciation,

Vo Staff of Hebrew Institute

For the education program of the Institute there are 23 positions of which 13
are full time (a full time teacher is one who teaches J hours op more. a day, part
time teachers teach 2 hours per day.) The pupil teacher ratio for the various
programs are as follows: Kindergarten approximately 17 or 18 per teacher, Hebrew
School, 20 per teacher, Sunday School, 21 to 22 per teachsr.

The qualifications of each teacher employed for the 1953-1954 academic year
1ls contained in a brochure put out by the Institute entitled "Hebrew Institute of
Pittsburgh, 1916~1954." Since this brochure is-available, thé qualifications for
teachers will not be summariged for the minutes, however, a general statement cen
be made that all the teachers have received considerable Hebrew and general
education and some teachers have taken advanced degrees in secular educational
and/or advanced college degrees in some related subject, Several are qualified
public school teachers,

Salary ranges for-full time teachers for 1955 were from $3,600 per year to
$6,500 per year. One teacher-in-training receives $2,650 per year, Part time
téachers are pald proportionately approximately from $1,850 to $2,000 per ysar.
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With regard to staff for day camp, last year there were 70 such staff, - = | :
including unit heads, counsellors, counsellors in training, and specialists., The ’ >

ratio of campers to counsellors was about 5 or & campers to each counsellor,

Finances of the Hebrew Institute

In 1954 the Institute spent $133,204.97. This amounts to an excess of expense
over incoms of $7,302.37., Fees, tuition, day camp fees, interest received, member-
ship dues, contributions and scholarships result in an income of $69,902.60. The
Ingtitute recelved $56,000 from the UJF, L

Possibllity of Branch Institute

At the coneclusion of the meeting one of the Steering Committee members raised
the question as to the Instltute?s position on establishing a branch Institute
in Stanton Helghts. The answer was provided by a member of the Board, Mr., Deaktor,
who is also the assoclate treasurer., By and large, the Instltute\beliaves'in branch
operations, provided such operations do not result in over~lapping of facllities
dnd/or controversy in the community. The Institute very definitely would consider
favorably the provision of teachers and curriculum for any section of the community
that wished to provide this facility for housing a school. This is in line with
the Institutets philosophy that its purpose is to provide Hebrew education any
place it is wanted.
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STANTON HEIGHTS SELP-STUDY STEERING COMMITTEE
AND EXECUTIVE COMMITTEE OF TORATH CHAIM
February 18, 1955 =

Torath Chaim Synagogue

9:00 P, W,

PRESENT: Rabbl Glatstein, Mr, Kazen,'and Mrg, Tuaker, representing,To?éﬁh"@haim, and

- Sam Caplan, Nathan Grumet, Leonard Cohen, from the Stanton Helghts Steering
Committees and Benson Jaffee, Consultant to Self-Study.

I, PURPOSE AND ORGANIZATION OF TORATH CHAIM SYNAGOGUE

" The purpose of the Synagogue is to perpetuate traditional Judaism and the
existence of the Jewish people,

The Synagogue is a non-paying member of the Unien of Orthodox”congregations.
It receives through its affiliation the Unionts pnblieations even though it ‘pays no duss,

The Synagogue gerves mainly the Last Eid. This includés Stanton Helghts and
areas bounded by Friendship Avenue, Highland Avenue and Bryant Street. Some members also
'__live in Oakland and a few in Squirrel Hill and outﬂying areas.

The Board of Direstors is selected by means of election and appointment from
within the membership. At the present time, there are 11 members of the.Board plus
all ex-offiecers of the Board. Two of the 1l current members reside in Stanton Heights.

IT. MEMBERSHIP IN THE SYNAGOGUE

- The requirements for membership in the congregation are that the person be .
a decent individual with a positive epproach to Jewish religlous life.

Membership dues and privileges resulting from.‘membership are gs fbllowsx

Regular Membership dues-~$1l8 per year entitling member to 2 plots in the
cemetery plus additional plots for children under
18 if necessary; services of the Synagogue's free
loanj and membership in the Chevri Tiliim,

All«Paekage Membership-— %90 per year entitles a member to 2 seats for the

High Holy Days, Hebrew School for all of his children,
Sunday School for 2 ¢hildren, and cemetery privileges.,.

At the present time there are 160 paying members of the Synagogue of whom 12
are from Stanton Heights,

IIT. PROGR@M,QE THE SYNAGOGUE

A, Hebrew Schooll

The content of the Hebrew School program is oriented toward enabling the child
~to become conversant with and skilled in the various aspects of religious worship and
knowledge. The following elements ¥nter into the program of the Hebrew School:  Much of
the focus is on teaching the child to ."davin,® to know the names and the meaning of all
“prayers as well as the times when these prayers are to be sald., The mitzvos are stressed
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along with other symbols of traditional Judalsmg the blessings to bé said in the home -
" and rules of Kashrut are taughts Bible is taught with each portion of it being explained ' )
and interpreteds holiday material is included in both the content and the interpretation

of the holiday and its observance being explained. '

' There are 3 classes in the Hebrew School, namely, the Beginners, Intermediate,

and the Bar Mitzvah class. In the latter class children are prepared for Bar Mitzvah,
with the actual Bar Mitzvah training being taught once per week with the other 3 days
for davining -and the studying of the Mumosh., All 3 classés meet k days each week; the
beginners class--3:45 to Ash5; intermediate class~-4330 to 5:30; and the Bar Mitzvah
class from 5330 to 6330, : _ . _

There is no instruction in Hebrew as a spoken language in any of the three
Hebrew classes. :

‘‘‘‘ Che e A e R R A

The Synagogue urges parents to enroll their children in Hebrew school at the
sarliest age possible; the current beginning age is approximately é years. Membership.
of parents in the Synagogue is encouraged but 1s not required in order for a child to
enroll in the Hebrew School. The Synagogue atbtempts to adhere to standards set by the
Council on Jewish Education with regard to Bar Mitzvah. Therefore,.3 years of Hebrew .
training are required before the Synagogue will accept a sbudent for Bar Mitzvah

training. -

Approximately 25 children are currently enrolled in the Hebreﬁ Sehool with 5
of these living in Spanton Heights, Attendance is very good with almost all enrollees
coming to class regularly. . :

BN

B, Sunday School

The Sunday School is taught in English with the currlculum uséd keing that -
devised by the Southwestern District, a general community wide Sunday School planning
organization operating out of Rodef Shalom Temple, Curricila is provided for sach
class and involves study of History, holiday material, songs and plays, and also
involves Sunday programs regularly. The superintendent of the Southwestern District
is Oscar Harter, The holiday observations involve joint affairs of both the Hebrew and
Sunday school.

The Sunday School congists of 10 grades including kindsrgarten, The minimum
age for entrance is’5 years and confirmation takes place at the age of 16, Membership
of parents in the Synagogue is not required but non-members pay $7 per month for tultion
into Hebrew School.

.7 "% Sunday- School ¢lasses are held from 10300 to 12300 A; M, and currently
enrolled are 73 children, 12 of whom come from Stanton Heighbs.

G Non-Educational Program for Children

Until very recently there has been no non-educational program at the Synagogue,
Within the last 2 months, however, there have been meetings held to explore the :
possibility of creating a boy scout troop to be located in the Synagogue. No final
actlon has been taken on this plan as yet, S ,

D, Adult Jewish Hducation - : IR : | ;“)

) :’f There are several classes offered regularly for adultss however,valmbaﬁ-né~ wwq; s
,Stantqp‘Heightsbresidents-participate in any of them. These classes are as follows: .

1. Class in Talmud--consists of study of Talmud with all iﬁa commentaries—~méets on
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Saturday from A~5 P, M, and 10-20 members.

2. Advanced Bible Class--meets once a week on Friday evenings from 8~lO P, M,»~
currently has 10 members, :

3. ChevralMishna--meets each Saturday and Sunday between afternoon and evening prayers
for approximately 1-1/2 hours; involves study and interpretation of the Mlshna, has
approximately 25 members. :

ho Chevrai Mishna Bfrura--meets to study the laws and the observance of each holiday;
indefinite attendance°

5.,. Shabbos Lecturemwmeets sach week to discuss eurrent avents or the Sedra of the week;
indefinlte attendanceo

In addition to the above classes, there are two special sérmons conducted each -
week and two daily Minyanim, one at 7300 A, M, and one at 8500 A, M, There is also the

_ Chevri Tillim which meets at 7300 A, M,

In addition to the above elasses and religiously oriented activities the Synagogue
also has a Sisterhood, Ladies Auxiliary, as well as a Mens Club which meets once a month
for programs which often involve the invitation of speakers to address the club,

PLANS FOR EXPANSION

The Synagogue has plans for expansion of programs in geveral areas. Beginning

~ with the 3rd week in February, there will be a regulair breskfast minyan elub of the Mens

Club, It will meet every Sunday morning at 8:30 A, M, Tt will be open to members of

the Mens Club and post~Bar Mitzvah boys who have been Bar Mituzival. at the Syhagogue within
the past 3 yearso The main focus of the club will be discussion of topics of Jewlsh
interest. - :

Also next year Rabbl (latstein hopes to double the enrolliment of children in
Hebrew School, He hopes to do this through constant efforts of encouraging children to - -
attend and also through increasing facilities and finances for such a program. The
increased finances he hopes to attain through additional ‘money making events.,

Also planned, is exploration of the possibility of getting the Jewish children
attending Peabody High School during the Wednesday religious hour, This would be a
program geared to children regardless of whether they came from Orthodox, Conservative i
or Reformed homeso~

Iv. FACILITIES OF TORATH CHATM

A, Facilities for Religlous Services

The Shul’itself has a sgeating capacity of 728 persons, 560 can be seated
downstairs in the men?s sectlon with the balance upstairs in the women ¥ 8 section.

On the High Holidays the Synagogue is campletely full although it can accommodate

some additional persons 1f this is necessary. Of the congregants attending on High Holy

Days, perhaps 30-50 come from Stanton Helghts.

Attendance at Friday evening services vary from 25-36 and Saturday morning by
approximately 60-70 persons. When these flgures are compared with the seating capacity
of the Shul, it is obvious that many more persons can be accommodated with the present

facllities. Morsover, additional facilities can be made available for all services

including High Holiday services upon demand.
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B, Facilities for Hebrew School and Sunday School

The Hebrew school meets in only one room which can accommodate 30 children,
At least 2 additional rooms are avallable if they are needed.

... The Sunday school classes meet in 7 rooms with approximately 8~16 children
attending each class, With the present facilities at least twice this number of
children can be accommodated. ‘

C. Facilities for Non-Synagogue Groups

Several non-synagogue commmity groups have regularly used the synagogue
facilities., Among these are the Chapter of AZA which pays $150 per year tental; the
IKC (Bast End) which uses the Soclal Hall free of charge; the Mizrachi organization -
which pays $50 per year rental; the Ladies Sick Relief, and the Daughters of Israel
which also pay $5 per month.

A1l of the community groups meet on an average of once per month and
consequently there 1s still ample facilities for accommodating many more guch organiza-—
~tlons,.

V. TRANSPORTATION

The Synagogue does not provide facllities for transportation in any way.

VI, STAFF OF THE SYNAGOGUE N
| mThe,thrée,elasses in Hebrew school are taught by Rabbl Glatatein_exglusiveler . J

The staff for the Sunday School consilsts of 5 persons. The qualifications
which the teachers have to meet are as follows: Théy must be confirmants of some
Sunday School, not necessarlly that of Torath Chaim; they must be 18 or over; they must

" be at.least high school graduates and preferably college graduates., Mr,. Harder, the
superintendent of the Southwestern District selects the teachers and provides a month
of training for them in August prior to the beginning of the Sunday School year. The . .
gupervisor of the Sunday School is a pre-medical student of the University of Pittsburgh .
who has been trained for Sunday School teaching,

i The Sisterhood stands the expense of teachers? salaries, Four teachers each.
receive $2.50 per week plus car farej 3 teachers receive $3.00 plus car fare and the . . .
supervisor receives $6 per week plus car fare, Salaries for all Sunday School teachers . .
amount to $104 per month in addition to car fare., Books and supplies are provided to
students free of charge but the Synagogue pays to the Southwest District, $2 per student -
for this purpose, o

The budget of the Sunday School runs approximately $1,200 per year., This is
—met by buttion fees, and funds from the Sisterhood-treasurys — There-is no yearly —-——————-
deficit. RExpenses for operation of the Sunday school from September 12, 1954 to o
Jenuary 30, 1955 were $707,61, In addition to this figure, $441 in salarles are yet to
be paid before the end of the Sunday School season plus the expenses for the final
luncheon and a Mother?s Day affair. Receipts up to February 13, 1955 from September 12,
1954 were $710,75. : o o :

The teacher pupil ratio in the Sunday School for all classes except the
Kindergarten runs between 11-14 per teacher. In the kindergarten the ratio is 4 pupils -
per teacher. The kindergarten teacher is a trained person qualified to teach kinder-
garten. - .

The breakdown of Sunday School children by sex is 50 girls and 23 boys.’
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VIL. FINANCES

The representatives of the Synagogue were reluctant to disclose figures
regarding the Synagoguet's finances without first consulting the Preésident of the Board,
who was unable to attend the meeting, However, the represertatives of the Committee
were informed that income came from 3 general sourcess Appeals; seats, and dues,
Approximately 13% of the income of the Synagogue came from dues, it was estimated.
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STANTON HEIGHTS SELF-STUDY STEERING COMMITTEE )
AND EXECUTIVE COMMITTEE OF YM&WHA

February zl 1955

TMRWHA

815 P, M,

PRESENT: Dr. Leonard A. Cohen, Chairmans Mrs, Samuel Brinn, Samuel Caplan, Mrs. Frances
’ Cartiff, Mrs., Leslie Dresbold, Mrs. M, H. Fisher, Mrs. Bertha Fletcher,-
Mr, Nathan Grumet, Saul Leff, Morris Naimark, Mrs:; Louls J. Relzenstein,
Mrs. Jack Shore, Phillip Singer, Edward Steinfeld, and Benson Jaffee, Consultant
to the Self-Study, Arnold J. Auerbach representing the YMIWHA,

Mr, Auerbach opened the meebing by introducing himself to the Committes, He . .. .
stated that Dr. J. 0, Specter would not be able to attend thé meébing, and that Abraham
Pervin would try to be present by 9330 P. M, (He did not show up.) M¥r, Auerbach
emphasized the fact that he was relatively new at the YM&WHA, and he hoped he could do
justice to the material.

Dr. Leonard A. Cohen, Chairman of the Steering Committee, explained to
Mr. Auerbach the system the Committee had been using to conduct the type of méeting that
was to be used that evening, 1. e., the Executive Committee makes their report and then
a question and discussion period follows.

Mr. Auverbachts report was as followss

A, Purpose and Organization of the YM&WHA

The YM&WHA 1s a central Jewish recreational and leisure time agency of the
Jewlsh community of Pittsburgh. The purpose of the YMIWHA is to help persons to
identify themselves with Judaism; to spend their time gainfully and leisurely; to
develop friendships; to lmprove their happiness and well being; to develop good
citizenship; development of mature human beings to be self reliant. Mr. Auerbach
expanded on this further by stating that a person has to know what it means to be . .
Jewlsh and have a certain pride in it, The YMWHA does not strive for the
chauvinistic point of view; neither does it strive for the uncomfortable feeling
if Jews are not in the company of other Jews. One of the purposes of the YMAWHA
is to help the member find the happy medium,

The Board of Directors is elected by the Y membership. One third of the
Board is elected every year from the community at large. Any member of the Y may
submit nominations through a nominating committee.  Nominees are chosen by thelr
ability to contribute to the welfare of the YM&WHA, its goals and policies, and
not by the area they live in,

7777 "The Board composition at the present time is as followss “Of the 63 Board T T T~
Members, none are residents of Stanton Helghts.

The Y membership is as followss 5,632 members

Health Club
349 Adults - Male 114 Students - Male )
343 Adults - Female 26 Students - Female
518 Adults ~ Male ~ House 90 Intermediate - Boys S ST e
374 Adults - Female - House 1l Intermediate ~ Girls ;
88 Young Adults - Male 1,256 Juniors - Boys under 14 years of age
73 Seniors -~ Male 636 Juniors -~ Girls under 14 years of age

31 Young Adults & Senior House
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The Y membership from Stanton Helghts:

236 Members in good standing
87 Adults )
5 Young Adults
4 Senilors
8 Intermediates
132 Juniors and Junior Teens - (7%)

The Y has a club called the "Stanton Heighters.® Membership is about 20 boys
who meet every Saturday. They have the use of the facilities of the Y, i. e.,
gymasium, swimming, etc. and field trips. Thése boys, ages 11-13, are supervised
by a University of Pittsburgh graduate student. '

Program
The YMAWHA has a Jewilsh community center program., It has summer day camp

- facilities; (1) All Day--go to outlying parts of the city; (2) Half-Day--use Sahenley

Park and YM&WHA “with emphasis on swimming,

All Year Agaund Program

1. Elementary School Program
Arts and Crafts program, dancing, Music classes.

2. Saturday Afternoon Program

The second floor lounge is open to all teen-agers:for a full prégram of
activitiess Dancing, TV, Game Room, Table Games, Music, and speclel events.
Activities are divided on two levels, Junior Teens, 12-14 years of age; and a full
program for Intermedlates,15-17 years of age. The Y is looking for a supervisor for
this pregram,

‘3. Young Adults (21-30 Years of Age) Programs

Membership dances are held monthly for members of the Y and their guests, 18

years of age and over, Dances are held on Sunday nights, date depending on other

activities, A small fee 1s charged.

An exhibition of art was Jjust opened by the Young Adults which was followed

- by a concert, The attendance at this affair was about 100,

Lo Adult Campifg

The Adult Camping Program is carried on for a fifteen day period at the
completion of the Childrents Camp at Laursl Y Camp. This usually takes place at
the$last two weeks of August up to Labor Day. Open to members only. Present fee
is 850009 :

5. Children's Play Groups

" The Y has an afternoon Saturday and Sunday recreatlon program for Junior
members from 6 to 1l years of age. Children may choose from the following activities—-
baton twirling, dramatics, game room, arts, and crafts, active gameés, acrobatics,
gym, exploring, free swim, swim instruction, newspaper and club groups. Hoéliday
festival activities are part of the program, There is a snack avallable in the middle
of the afternoon. The last part of the day is spent with all the children joinidy
together for play, relays or a performance by one of the groups.

6, Club Activities

The YMWHA has 203 girld groups meeting; BBYO; Liberty AZA, Gateway BBYO, BBG.
These groups have their own independent program. The other groups meeting at the Y
each have a leader, Their program is not set up for them, but rather, they decide
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what is to be done and the leader 1s there for guldance; sort of in the way of a -
substitute father, When the group gets into difficulty, they turn to the leader for _ )
advice, and he uses the indirect approach in helping them.

7, Digcussion CGroups and Forums & Lectures

The Isaac Seder Center of the Y offers discussion groups on | the’ following
subjects: The Great Books, The Modern Great Books, General Semantics. These
discussion groups are led by specialists in their fieldso :

. The Young Adult Committee of the Y sponsors a forum Committee which plans
forums on civic affairs which 1s open to Young Adult membershlp of the Y. Nominal
fee for non-members. Forum is held once a month, not regularly scheduledok

The Y offers a lecture series during the fall, ‘winter, and spring months
covering the fields of Psychiatry, Jewish culture, Lecture and Humanitles. i
“The Art—Fcrum Series offers to the public a series of lectures on Jewlish History,

Music, and Literature. The speakers are dlstinguished and infoxﬂwd leaders in their
© fields. These lectures are open to all, .

8. Adult Dramatlcs

A workship approach to drama with emphasis on the artistic contributions of -
the playwright the director and the actor. Scenes from plays are used.as class-
room exercises for the analysis of playwriting, the interpretive task of the
director, and the imaginative role of the actor.

9. Film Series ' ' ) - )
The Foreign Film Society presents films of international fame in the auditorium A
general]y on the first Sunday evening of the month,

10, Concerts .
The ¥ Musical Soclety introduces new and well known artists to Plttsburgh music
lovers, both instrumental and volce performances held on alternate Wednesday nights.

11. Laurel Y Gamp - | ' ‘ o PR
~ "Capacity of 120 children, group living in cabin quarbers," Program includes all

sports, swimming (lake,) boating, nature study,’ craft shops, group projects of all

types in smgll camper groups. Sabbath observed; holiday festivals celebrated; -

Kosher kitchen, Camp facilities consist of msin area, four unlts, ball dlamond, lake -

as well as use of state park facilities of trails, creeks, hills and over-night hiking

aress.

_ Open to. boys and. girls 9~13 years of age. .Two trips in four week per:l.odso Camp
fes $165 per period; provision for camperships or part fees, Fees include cost of.
transportation, lawndry, and insurance. Physical examinations must be made by family
physicians before reglstration and reported on camp medical blanks. Staff includes

genlor Red Cross life guasrds, régi‘tef@d marse and- doctor—f—————‘———— " g - ——==-

F@es charged for membershmp at each age: level are as followsb

MEN - v , _ . , o
Adult Active . - »_: . Age 26 and up . i o v $25 00 . o
... Young. Adult. Active Age 21 to 25 inclusive . , 20,00 . . .
Senior Active | Age 18 to 20 inclusive | 15,00 )
Intermediate Active ~ Age 16 to 17 inclusive T 10,000
Junior Active ' Age 12 to 15 inclusive : o TeB50 1 e e s
Midget v Age 6 to 11 inclusive . 7.50
Adult House . - Age 26 and up o -10.00

Young Adult House =~ Age 16 o 25 inclusive . 5,00



va—

b 58

HEALTH CENTER

Senior-Full time : $150,00
Junior-Once a week 100,00
WOMEN- o

Adult, Young Adult & Senilor Active Age 18 and up : 10.00
House Age 18 and up 6,00
Intermediate Age 15-17 inclusive 7.50
Junior Age 12 to 14 inclusive 7.50
Midget ‘ Age 6 to 11 inclusive 7.50
HEALTH CLUB - o . S

Senior-Full Time ' 100,00
“Junior-Once a week only Lo 65,00
Assoclate-Wife or daughter of Senior 50,00

All dues are payable in advancs, ’"Abti?e" ‘menbers regardless of age are
entitled to full privileges, including gymnasium, swimming, handball, free educa-
tional and social activities.

At this point discussion ensued. Mr. Auerbach stated that -ai,liﬁ"‘i.Jewish orthodox

holidays are observed and the Y is closed on sertain Jewish holidays., “No non~kosgher

food is served at the Y, and this is taken care of by the Bnai Bfrith., The ¥ is
closed on Friday night and Saturday morning., Mr. Auerbach feels that it is important
to stay open on Saturday afternoon, because it is better for the children to be in
the Y atmosphere than on the streets or in the movies. . :

Twenty to twenty—five psrcent of the Y membership is non-~Jewish; and they are

mostly interested in the physical education activities, more than one-half of the
- swimming team is non~Jewlsh; about one-half of basketball feam 18 non-Jewish, Anyone
- can come to the ¥, but the Y must be careful that this does not go to an extreme,

because the program must primarily have Jewish objectives,

Question was ralsed as to the attendance in courses with Jewlsh content as
opposed to other courses and lectures. Mr. Auerbach stated that the attendance in
the courses with Jewish content was not wvery good, but those that are not well
attended are helped because of the credits given by the University of Pittsburgh.
People find these courses too dry and lose interest. The lectires are well ,
attended. The Art Forum series is 100% Jewish in content, Forty per cent of the
attendance of the Isaac Seder Center classes is non-Jewlsh; 40% aré members of the
Y, Sixty to seventy per cent of enrollment in the Psyechiatric Lecture Series is
non-Jewish, :

There is a new group starting at the Y; made up of single mern and women between
the ages of 35 to 50. Also, another group is being formed for women only., It will
be an all day affair beginning at 9:30 P, M,

Question was ralsed as to the nature of responsibiiity; if’any, that the ¥
believes it has for providing services to resldents of Stanton Héights, and what plans
are aimed specifically at reaching the Stanton Heights residents. Mr. Auerbach

. stated that the ¥ doesntt feel any responsibility to residents of any particular

area, but rather to the entire commmity at large, Jewlsh-wise, The Y doesntt have
any plans for branching out unless the United Jewish Federation calls upon them to do
80, The Board members would be happy to develop any services anywhere in the
community through the United Jewlsh Federation, Mr, Auerbach emphasized the fact-
that 1f there was a deflinite need and the United Jewlish Federation agreed to this,
that the Y would be ready to cooperate in makmng their facilities, gtaff and program
avallable anywhere in the city.
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Question was railsed as to whether the Y has ever branched out, and what is
their relationship to the IKC, EE, Mr. Auerbach said that as far as he kiew, the Y
has never branched out, and that Stanton Heights is the first to seek any. If the
Y were to move i1ts facilities ¢+ branch out, it would still consider itself the
central Jswish recreational and leisure time agency in the Jewish Community of
Pittsburgh.

Ca Facilities

The Y is a four story bullding haviug a restaurant, game rooms, lounges, ,
auditorium, library, gymasium, health center, swimming pool, class rooms, meeting
rooms, craft shops, studio, etec, A new room is being contemplated for service men and
women., It is being built in honor of the 45 years of service that Hyman Rogal has
glven to the Y. The Morris Kaufmann Memorial Auditorium has & stage equipped for
dramatic performances and seats approximately 1,100, main floor and balcony. Motion
pleture screen and projector are available., The Morris Basr Memorial Library has a
collection of books on Judiaca, with speclal emphasis on History, Biblé and.larael.
Current Jewish periodicals are on file. The Y gymnasium has complete physical
educational programs for its members, male and female, in all age ranges. The

- program in¢ludes all forms of athletics; badminton, basketball, callstheniecs, boxing

- fencing, golf, symnastics, handball, swimming, squash, tennls, softball, trampolins,
volleyball, wrestling, weightlifting, etc., Basketball leagues are organized,

trained and scheduled. The Health Center is open for membership to adults, male
and female, Health Club membership includes general membership at the Y. Among
the Health Center special activities for members - are the Health Center gym,
available daily for sports activities, ultra~violet ray room, sun bathing; physio- -
therapy room, infra-red lamps, massage, barber shop, wet.steam room,  dry steam room,
showers, rest~sleeving quarters, chiropodist service, hydro-collator, bounce ball .

- gourts, exercycle machine and table tennis are also availlable. 'The Y has instructional
swimning and free swimming under trained professional direction, Swimming activities
open to male and female, children, teen-agers, young adults, and adults, at
scheduled hours of the day and evening, "Pamily Swim” open to all members of the
familyo R o .- : . )

‘Mro Auﬂrbach.stéte@,that;thereﬂia'probabiy room for about 4,000 more membergs . . . ... ...

A question was raised as to the feasibility of setiing up a program and
bringing the children from one specific area to this program periodically. ,
Mr, Auerbach thought this a very good idea and would like to have the parents and
children from a certain area sit down with him and decide upon such a thing.

Question was raised as to whether or not the Y plamned any expansion. Mr;

" Auerbach stated that they are not planning expansion, but plaming improvements,
sound proofing rooms, new filtration plan for swimming pool, changing lobby,
putting information booth on downstairs floor. -There 1s a quarter of a mlllion
dollar improvement plan afoot. The new room for service men and women will cost

—about $30,000; T T e

The Y has an arrvangement with Hillel, and there is a Hillel Lounge at the Y,
Hillel cooperates very closely with the Y on this program and any member of Hillel
that uses these facilities pays $4.50 to join both organizations. Hillel pays $1,000
. a year to the Y which is the difference in the income for membership at the T, the
use of the Lounge and for the Rabbl and secretary. = ,

Discussion followed on £h$ relationship between the Y and the Irene Kaufmanm - - ~--

Settlement and Centers. Mr., Auerbach stated that there has been no relationship
between the Y and the IKS. There has been no real cooperation, but it has been
suggested that the IKS take the children and the T take the adults, but actually
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it doesnft wﬁrkoibﬂr, Auerbach sald that the Y has childrent's and adults activities
in duplicatlion with the IKS, and that a certain amount of duplication is all right,
but too much 1s net good, Mrs, Relzenstéin wént on record saying that both IKS and
the Y are on record as being coordinating program working toward one central program
in Pittsburgh. The community needs to know that and the pressure mist come from the
community itself, The Y should have done.this, but it did not,  Thé IKS had some
finances and went where the Jews lived and set up facilities for them. Mrs,Reizenstein

ended with the statement that the main responsibility must certainly come from the
central head with eooperation of all branches. '

 Mr. Jaffee asked whether the Board of Directors felt they did & dlsservice to

- the community in not going into extention activities? Mr, Auerbach-said that the
Board felt that today the Y provides its part of community plamning, and if & new
area is not being serviced, they would consider extension of services providing it is
part of a commmity plan, . . : ‘

‘D, Staff

There are about 10 full time staff. The youth activities staff has three and o
are looking for a teen age worker, There are two professionals in the adult
education department. The health and physical education department has two
professionals, and at least 30 part time workers in the childrents division. All
- volunteer workers are college students, There are 40 instructors in education.

. Maintenance staff is made up of about 15 men and one womsn., The night crew is 7

and the day crew is about 9. There are 12 or 13 on the clerical staff which
includes bookkeeper, file c¢lerks, and receptionists There are leaders for all the
clubs, but none for the outside organizations. The ¥ has a system whepreby they

have three leaders for every group of 20, The leader is peld, the assistant leader
is pald, but the third leader is not paid. Sixteen are volunteer leaders, 18 pald
Teaders. There are 18 or 19 camp.counsellors., There is a need for male counsellors.,

The qualifications of-staffiares Must have a good pérédndlity‘and 1like children
and know how to handle them, They must have a positive Jewishnéss, and know what
1t means to be Jewlsh. They have to be graduates from Hebrew_gohoolsﬂ’.

As far as the salary ranges .for staff go, they use the’ﬁaw,rﬁviséd,peréonnel.
practices ranges. Professionsl people with degrees from School of Soclal Work range
from $3,600 to $4,800 and sometimes go to $7,000 to $7,500. ~Thé secretariss get

42,100, Typists and clerical workers get less, There is almost no turnover in the
professionalst jobs. - ’ ; ,

- B, Iransportation

The only form of transportation that the YMEWHA has is a trudk, which does not
pick up children. Busses are hired for the day camp, Theré has been some talk about
purchasing a fleet of buses, but nothing has come of it yet, ’

F, Finances

~ $343,000 total expense for the year ,
$339,745 antisipated income from everything including Laurel Y Camp,
$ 40,000 camp fees (balanced by a similar expenditure)
$ 20,000 from the United Jewlsh Federation. :

Bulk comes from all kinds of admiésions and activitles. The Health Club and general
membership brings in about $212,000., Various organizations pay $10,500 for meeting
room provisions, University of Pittsburgh pays $6,000 for regular use of rooms.

Dr. Cohen then thatked Mr, Auerbach for his report and adjourned the mee@ing,
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STANTON- HEIGHTS SELF-STUDY STEERING COMMITTEE
Jure 23, 1955, 8:45 PiM. ‘ -
Irene Kaufmann Center, East Bnd ,)

PRESENT: Dr. Leonard A, Cohen, Chairman; Phillip Singer; Edward Steinfeldy Nathan Grumets
" Norman Krochmel; Samuel Caplan; Mrs, Leslis Dresbold; Dr. Aharon Kessler; Meyer
Schwartz, - o S

- The meebing purpose was outlined as in the attached letter.. DroiAharon'Kessler
reporteds : o

~The Council on Jewilsh Education is the central service and coordinating agency
for Jewish education in Pittsburgh. Itlas been established by the Jewish community and
renders its services to the community. : '

- There are 40 central agencles for Jewlsh Education in the United States, Evéry =~~~
major city in the country has one. -.Pittsburgh is the last large city to establish ons,
Tn some cities it is known as the Board of Jewish Education, or a Bureau on Jewlsh Educa-
tion, or the Jewlsh Education Committee. Whalever the name, broadly speaking, they have
the same job to do. The establishment of the Council on Jewish Education is part of the
- philosophical belief that the Jewlsh community has a communal responsibility for Jewish
- education, : S ' : . o '

Tha Council on Jewish Education was founded to carry through the recommendations
- of a self-study sponsored by the United Jewish Fund, A large and well represented community
committee conduched the self-study, Dr. Urlah Engelman, an outstanding national authority
on Jewlsh education, was the expert consultant to the Committee, ‘ :

S

The Council has been in exlstence since 1951, By and large, the Couneil work
has been kept within the framework of the self-study recommendations, o '

, The Council is analagous to the Board of Education in the general community - hav-
ing similar responsibilities for supervision, training, maintaining and enhancing stan-
dards, improving ocurricula, etc. However, the Council differs from a Board of Education :
in so far as it does not have the power of the law to enforce its policies and programg .. . . ...
it is completely voluntary and whatever power it possesses comes from a moral conscious-
ness of commnal responsibility a strong desire to make Jewish education an effective
instrument for Jewish living and above all self discipline, The Jewlsh community, as does
the general community, recognizes that it cannot entrust its education to one man or one
group, howaver qualified, It is absolutely necessary to have a structure whereby responsil-
bility for Jewish education is shared by the entire community. This is true for public
education in the general commmity as it is for Jewish education in the Jewish community.

Dr. Kessler emphasized that in Jewish education we must depend not upon police force, but
on moral responsibility and voluntary good-will.

One purpose of the Council is to raise the level of teaching by training teachers
__whg are currently employed in our schools. This is done by means of an in-service train- v
- ing program which offers teachers an opportunity to déepen their knowledge in Jewisl con-——"~~— ~
tent and modern methods of teaching. Council®s purpose is to devise uniform standards :
of operation for the schools, i.e., hours of instruction, grading, persommel standards,
ete, Another responsibility within the sphere of standards is to insure that there 1s the
licensing of teachers and bringing to Pittsburgh competent teachers for our community.
9ti11 another responsibility is to improve the curriculum, prepare methods and texts for

teachers, students, principles, etc.

The Coﬁncil bases its work on a bold experimental approach., Dr. Kessler pointed
out that Jewish education is still in the early stages of development in the United States.
Educators dontt know how to solve the serious problems that confront their schools., There-

55~507,
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fore, every Council, school, and Board of Education must engage in experimentation, In
Pittsburgh, the Council conducted numerous experiments at the Beth Shalom School. This
work with Beth Shalom is in part done in several other synagogues supervised by the Council,

‘and to the degree that they are willing to accept what the Councll has to offer, In Beth

Shalom, an intensive reorganization of the school has been accomplished. Original text
books written by Dr. Kessler have been tested in c¢lasses, and now are used in 4 other .

" schools, The teaching of the Hebrew language has been particularly successful’ because of

the introduction of the most modern methods of teaching language to children.

If Stanton Helghts wanted service from the Council on Jewish Education on. Jewish
educational matters, it can get such concrete help as consulbation on programs and if a

.school were established, help in getting qualified teachers and much more besides.

The Couneil is willing to help all groups as long as they have a positive orien—
tation to Jewish life.

The Council has been reorganized lately on a more democratic basis by making sure
that every school has two delegates and two alternates on the Counecil Board and that there
is representation from organizmations and the commnity-at-large. Formerly the Council
had delegates based on thée number of students in the school. This created an unfavorable
balance of .representation and a large unwieldy body.

_ At this point, Mr. Steinfeld questioned whether a Council could fulfill its -
purpose because of the exlstence of different creeds within Judiasm. Dr. Kessler replied
that a uniform philosophy of Judalsm would be undesirable and it is not the purpose of the

‘Comneil to try to. achieve such uniformity. The Council works on the premise that there
‘could be uniformity in standards and in modern methods of teaching, in service tralning

of teachers, and even the use of text books., He has found that the Orthedox group has -
not produced textbooks and in fact, were using text books published by Reformed and Con-
servative groups.  Further, young people who were confirmed in Reformed schools teach in
Orthodox’ and Conservative schools, This lack of confliet may be due to a lack of awareness,
interest, or competence of the Orthodox and Conservative group, in teaching children;, and
hence, the Reformed téacher in an Orthodox school is possibly accepted. On the other

harid, the Council has found it possible to achleve some uniformity on Bar Mitzvah pre-
requisites ‘amongst Orthodox and Conservative, and even on Reformed school. Dr. Kessler
explained that the Council tries to develop uniform practices for each group in accordance
with its own orientation. So, Dr. Kessler concluded that in practice, the Council can and
does work with all groups regardless of ldeological differences. He eited the experience
in New York where special supervisors for each group is available to schools from a central
source,

‘ Mp. Steinfeld stated that it seems that the Council is only a clearing house,
Dr. Kessler cited in detall the work of the Counecll in providing direct serviees which

" illustrated that the Council goes beyond being a clearing house. It is a consultative

agency, in service agency, a training ground for teachers,

. Mr, Steinfeld asked about the reorganization of the Council. Dr. Kessler cited
in detail the various steps involved-in the reorgenization so as to insure the«widest
possible information about the reorganization and the opportunities glven to all inter-
ested parties to vobe on the reorganization. Dr, Kessler thought that the reorganization
would allow for more effective representation of the community and more efficienty.

In response to another question from Mr. Steinfeld, Dr. Kessler elaborated on
the function of the Executive Committee of the Council, The Executive Committee 1is re-
sponsible for policy recommendations to the Board; they are elected officials. The Nomin-
ating Committee of the Council is approved by the Board, and not only appointed by the )
President, In response to other questions, Dr, Kessler enumerated the efforts of the

Council in working with the Orthodox, Reformed, and Conservative groups. There has been
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much progress with the Reformed and Conservative, and thers is consultation given to the
Orthodox group on their Jewish educational problems. Dr: Kessler stressed that no con- D
gregation is bound to accept all that the Council has to offer. It 'is free to take what- )
ever 1t can uss., One of the problems in working with the Orthodox group 1ls their insis-
tance on funds for support of thelr all-day schools, The Council is not a fund dispens-
ing agency, and hence, cannot meet this need. Dr. Kessler is of the firm opinion that
thé Orthodox schools need as much help and in a sense even more with their Jewlsh educa~

- tional problems as the Reformed and Conservative. -

Dr., Kessler dwelt in length on the importance of licensing teachers based on
national examinations and educational qualifications. The College of Jewlsh Studles-
.sponsored by the Council through its Department of Advanced Jewish Studles is trying, with
limited facilities and funds, to train teachers for the one day a week religious school,
Tt does not have the goal at present of training teachers for an afternoon Hebrew school.,
The greatest lack in qualified teachers is in the Sunday School and it would be no exagger-
ation to say that at present the one day school is being conducted on a very low level o
and below all standards, In response to questions, Dr. Kessler stated as hls bellef that
it is not too much to ask of Jewlsh children to go to Hebrew school, He recognizes that
some believe that it is an unwarrented invasion of the limited leisure time that a child
has these days., Dr. Kessler believes however, that if Jewish parents had as much interest
in Jewish education as they did in providing recreational programs and facilities for their
children, there would be noproblem, Dr, Kessler is of the belief that Jewish education -
is of equal, if not more, importance to good Jewish living and up~-bringing as is watching
TV, taking music lessons, ballet lessons, etc. ,

The next project discussed was the College of Jewlsh Studies. Dr. Kessler

pointed out that up to recently, prior to the establishment of the College in 1953, there o
was no educational ladder to spesk of in the Jewish educational community, None of the )
existing schools for study beyond Hebrew school had national recognition in the form of -
acereditation, The Self-Study revealed that the number of students who attended these

schools were insignificant. Dr. Kessler detailed all the steps he had taken before estab-
lishing the College to ascertainwhether or not the congregations would use existing schools

for advanced studies. He found that the attitude toward the existing schools on the part

of rabbis was negative. In view of this reaction, he thought that the Councll must un-

dertake provision for an Meducational ladder.® Before the College of Jewish Studies was . ... . ..
launched, a meeting of more than 200 community people was held to discuss the mabtter and

the consultative help of outstanding authorities in Jewish education was secured--Drs.

Dinin of Los Angeles, Pilch of New York, and Diamond of Toronto visited Pittsburgh and gave
.their advice to the Board of CGoverners. ’ o

Theoretically, the College of Jewish Studies follows an American Pattern of
higher education; different instructors for sach subject with the consequent advantages
thereof. : N ' ' '

The College of Jewish Studies was elaborated upon by Dr. Kessler with details
on the Department of Advanced Jewish Studies. This Department takes in those who have been
 confirméd in Sunday School. The age range is from seniors in high school to sophomores in
~ “college. It 1s a three year program which leads to a certificate to teach ima ome daya ~——  —
week religious school, : ' '

| Appended ﬁé‘hQQSG minutes is a table outlining the courses offered in l95h~i955«f

Also appended to these minutes is a bulletin of the College of Jewish Studies issued in

The fees for the School is $30.00 a year. The funds to run this school are
secured from the Councilts meager budget and private donors., Much more could be done if
funds were avallable, '
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Dr. Kessler outlined his activities in the field of adult education in Squirrel
Hill and Mount Lebanon, where he personally teaches, He has used a fresh and imagina-
tive approach to adult education, He thinks that sterotyped form and content has proven
itself unsuccessful time and again, Dr. Kessler concluded by detalling the budget of the
Council which is supported by the United Jewish Federation {budget $28,000.)

In~the discussion which followed, Dr. Kessler in response to questions suggested
that the Stanton Helghts Committee think of the following for themselvess:

1. A Jewish nursery program where emphasis shall be on Jewish gontent wsing the most modern
" methods and the best qualified staff,

2, An Adult Education group for Stanton Heights residents,

3 A Stanton Haights resident group to discuss Jewish educational matterso

Dr. Kessler thought that there is an opportunity in Stanton Heights for establishlng new
and more &ffective patterns of Jewish education and he strongly advised the group to think
in such terms. . _

, Dr. Kessler stated that this office would be of help to cooperate with the Stanton
Heights residents in their plans,

The meeting adjourned at 11:00 P.M,






 STANTON HEIGHTS SELF-STUDY STEERING COMMITTEE
AND BEXECUTIVE COMMITTEE OF IRENE KAUFMANN
CENTER, EAST END-- o g
January 12, 1955 -
Irene Kaufmann Genter, Eaet End i
8330 P M. - o R

RRESENT:' Sam Caplan° Mrs, Francls Cartlff, Dr. Leonard Ao Gohen, David Cooper; Mrs, Bertha
SR Fletcher; Hyman Ginsberg; Normal Krochmal; William LeWinter; Morris Nalmark,_ﬁv._
o Mrs.,Jack Shores Phillip Singer; Edward Steinfeld; Ralph Tive; Harry Weiner; and
.. Saul Werner, all of the Self-Study Steering Committee; Nathan Frank; Allen S.,«E,
Gordon,‘Nathan Grumet; and Leon Rubinstein of the Irene Kaufmann Center, Bast =~
- End; Meyer Schwartz, Adminlstrative Assistant of the Federation of Jewish: Philw
f.anthroples' and Benson Jaffee, Consultant 1o the Stanton Heights Self~Study.

" The meeting was called to order at 83 30 P. M. by Meyer  Schwartz whé suggested that

' Mr. Rubinstein take the initiative in presenting the material that he and his Executive Com~

mittee had prepared for the meeting, Mr. Schwartz assumed chairmanship respongibilities dur-
ing the question period throughout the meeting. Mr. Rubinstein, Mr, Frank, Mr. Gordon, and -
Mr. Grumet participated actively in providing the information regarding the Center's program,
)facllities, etc., and in answering the Steering Committee's questlons. _

: I. Purpose and otructure of the Irene Kaufmann Center, Dast End and Geographic Area Served

N The purpose of the Irene Kaufmann Center, East End is to serve the recreational, edu- -
. cational, and leisure time needs of the Jewish communlty within the limits of the Center'svv
facllitiee and staff., ‘ ‘ R

S The ares, served by the Center is generally the East End and specifically the. area .

.- bounded by Penn Avenue, Highland Park, Stenton Heights, and Highland Avenue., On-occasion,
the Center has served persons beyond this area when the. need for eervice arose, and when .

. the Genter was able to provide that service. .

The Center is operated by a Board consisting of 20 members selected by a Nominat%n

Conmittee of the Board and elected at the Annual Meeting of the Central Settlement Boand. .
Of the 20 members currently on the Center Board, 9 are residents of Stanton Heights. .

*If,qJewish Orientatlon of Center Programs’ ) f

o *¢;n1' ; The Centerfs program is designed to meet the needs of its members as Jews and as

Americans with regard to the Jewlsh orientation of the program, holiday material, obser~ 7' 
vation of Jewish Book Month, and similar Jewish content is . included in the program. Also,

%é:";u'JCWiﬁh orientation is 1njected in halping clubs' to meet specific problems as they arise. -
*' * For example, when parents at one point raised question about a club's plans to- invite non-

Jews to a club affair, the Center helped the c¢lub members. to reach a decision that only -
) ”Jewish children would attend this affair. One of the members of the Center's Executive
7 . Committee at the meeting mentioned also that the Center is affiliated with the National
" Jewish’ Welfare Board and is thus a Jewish Community Center operating within the Jew1sh
community and providing services for:that commnnity. Membership is open to anyone, but ’
the orientation of the program is Jew1sh O P T

| \ 55‘- 4.-.435‘ - B ._
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‘Tt was observed by a member of the Steering Committee that affiliation with the Nat- =~
ional Jewish Wglfare Board does not necessarily make a Center a Jewlish institution. He- .
wished Mr. Rubinstein to be more specific in outlining the Centerts Jewlsh orientations . o > =
Just” what kind of things enter into the Jewish content of the Center's program? For ex- ) :
. ample, in their meetings, do ¢lub leaders follow thxough on the Jewish program . drawn up _
" or suggested by the Center’s admlnistration? AR . , L R

o Mra‘Rublnstein explained that the Center does ‘not have a specific Jewish currlculum T
*“ﬂ:and that 1t does not impose. programs upon the clubs, The Center is democratically run,

. and thé clubs meetlng there have autonomy and formulate their own programs. However, their
drientation is. definitely Jewish and, for example, there is no such thing as a celebration ~ .
of Christmas, The Jewlsh content grows out of the clubs' activities and programs as these
evolve and ‘the Center striveés to help the members to be self-motivated in the ‘area of Jew~

.. ish content. (Later in the meeting, during the discussion of program, Mr, Rubinstein in-
" dicated in response to a question that in some cf the arts and crafts classes, the Jewish
motif is injected into the program.) »

In response bo a further request by the same Steerlng Committse member for speclfio _
, examples of Jewish contert, Mr, Rubinstein stated that there were celebrations of such
Jewish Holidays as’ Chanukah and Purim, and in the Centerts Aged Program there are Israell
movies and cantorial music records and Ylddish newspapers are always available.v

One of the Steering Committee members raised the question of the relatlonship to the
~ Irene Kaufmann Center program to that of the Irene Kaufmann Settlement program which he .
knew ﬁ;om his own experience at the Settlement was not strongly Jewish~orlented, Mr. -
ftion, He pointed out that it was true that the program of the Settlem&nt had been and still
“¥s oriented in a non-sectarian direction, Its purpose has been that of a neighborhood . -~
~ settlement and it has served the community in which it is located. However, when the two o )
Centers; one in East End, and one in Squirrel Hill, were started, from the outset'they -
were oriented toward the purpose of providing a Jewish Community Center. In fact, the -
impetus for thkeir creation was the expressed desire in both communities for a Jewish Center
'?fprogramm Mr, Schwartz also called the attention of the group to Mr. Rubinstein's quali—-
‘ fications as & Jewish educator as well as a group worker and observed that he believed that °
the Steering Committee had no real basis for questioning Mr, Rubinsteints concept of help~-
“ing Center clubs to become self»motivated to 1ncorporate 8 JeWLSh orientation in their
programminga : : : : ‘ '

II. Pacilities of thé Irene Keufmsnn Center, Bast End - - PRI
(To Dbe: ‘supplemented by addlt;onal data to be furnished by the Center) e

The Center is composed of two buildings, the main buildlng and an all purpose room.
next door,>;~'“

. The main building contains the followlng facilitieS°‘ in the basement, a game room
~ and 1ounge, on the first floor, two meeting rooms, the administrative office, and the it~
chen; on the second floor, 'club meeting rooms; and on the third floor, two or three stidios -
—?4medfonmmﬂcclwme&___5f________f___*___________A______;f__;______f___;_

v "The all purpose room is used for the pre~school program, adult dances, Junior teen
,,dances house parties for clubs, the Golden Age Lounge, sports night, and Chanukah parties,
: Mbnday evening programs for older people, and organlzations in the communityaatwlarge."‘.

Each room in ‘the main bulldlng has s capaczty of from 25 to. 30 persons, Mr, Rublnsteir ) N
indicated that in general the rooms in the Center are now operating almost at maximum '.f‘ g
~capacity. However, there are some spots still available in the main bulldingaﬂ These are° S

Wednesday : 'Mbrning
Thursday : Afternoon
Sunday : - Afternoon

Sunday - Morming--only if this is absolutely necessary
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The Center is open*neek‘days from'9:Oé‘A;M;'to"5230'P,M° and from ?zOO-P;M;”toil6:OC:P;M.‘
J - On ‘speclal occasions 1t remains open later than 10:00 P.M, .The_Centsr iseclosed.Fridey
‘ievening, all day Saturday, and Sunday mor.ningo , . ' o _f'

. “In addition to the two buildings comprising the Centsr itself Adath Jeshurun Synagogue
is used for some mass programs, such as speclal socials for teen—age boys and girls, and '

-_'qfor the Csnter's annual dramatic presentation.

: - Also, sincs the Center has neither gym nor ‘swimming pool facilitles, it uses Peabody
'High School for its physical education progrsmo -Two gyms are used as well as the pooi,‘

""l;f-for both boys and girls.,_

v o,

o Finally, on Friday afternoons, ths Center conducts a Furtime program at ngers, Fulton,
'_and Sunnyside Schools, for boys and girls g to 11 years of age.

_In response to questions from various members of the Steering Committee, the following
‘additional informstion wag obtained regarding Center facilities, membership and related
subjectss RS

'1. Total Membership and Stanton Heights Membership o
J
Membership—in the Oenter by Stanton Heights residants has increased conSiderably
”during the past two years. As of the end of 1954, the Center had a total membership
of 1,140, Of these, approximately 342 (30%) were residents of Stanton Helghts. These
.. 342 members were divided as follows: approximately 300 children, 4 to .13 years of age;
36 teen-agers, 14 through 16 years of age; and 6 adults, later in the meeting Mr, ‘
Rubinstein said that one could speak in round figures of the present Stanton Heights
mambership consisting of approximately hOO out of a total of 1, lOO msmbers.

i_'é, Averags Attendanoe

' It is difficult to determine an average weekly figure for all members because this.
‘differs. from different age groups. The older children attend more frequently than do
/. the younger. However, as an estimate, Mr. Rubinstein would say that for the ovsrall
: membership attendance is at least twice and perhaps more frequently per week.

-'_.BQ‘Adult Programming

. " The Center program is not. primarily geared to serving adults but rather younger
. - children and teen—agers.i The.Center believes that since the YMMWHA assumes responsi-
. bility for adult education in the Jewish community, the Center should not compete with .

s -fﬁ the YTMWHA in this area.. However, the Center does offer some 1mmited adult programs

such as dancing classes and bridge classes.

‘faAW Extension of Servmoes and Expansion of Facilities

The extension of’ the Center's programs to the public schools was ocoa81oned by two
"considerations: (1) the fact that the schools were more readily accessible to the = . o
childrents neighborhoods and (2) the fact, that the Center, in its own facilities, could
not provide certain programs. .Consequently, it took the programs to the neighborhoods

by’ using the facilities avsilable in the schools,

A question Was rsised as to whether this extension of servmces to both the public
- schools and the Synagogue was conducive to a wholesome Jewish Center attitude; whether
" perhaps it did not have a negative result upon the children psychologically. Mr., Rub-
glnstein ststed that it did not have such a result in his opinion. A constant effort
.is made to involve the children themselves in this exten51on programming and to inte— .




Tk 594

grate thls programming into the Centerts total program plan and he belleVed therefore

_that the extension programming had no- negative impact upon the childreno

" With regard to the expansion of facilitmes, both Mr, Rubinsteln and . the members

~ of the Center Executive Committee present at the meeting indicated that such a decismon

. would have to be up to the Center Board. The decision would depend upon what the needs
were and what funds were available. In the meantime, the present Center facilities' can
accommodate some addlitional groups. ' . B -

- ridax Niggt and Hollday Use of the Center

The questlon of whether Oenter facilities could be made available for Friday Onegai i

".Shabbat or for cultural programs on Jewish holidays is basically a decision which the.

Board would have to make. It would have to take into consideration such factors as the

extent of the need, ‘the present staff schedule, and ‘the Center's relations with the
surrounding %ynagogues.b. , . .

"The lagtnn&med facbor has already 1ed to the Board decision that the Center would B

definitely not be open for any program on Friday evenings or Saturdays during the day.
The synagogues in the neighborhood would, and have, reacted negatively to such a plan.

With respect to making the Center availalbe on holidays for ecultural programs, ,
there has been some discussion of this withln the Board, but no definite declsion has

”-g‘yet been reached.,

IV, Program of the_ Irene Kaufmann Center of Fast BEnd -

1. For ), and 5 Year~01d Chlldren
_ The Cent@r operates a Plazschool which is open to children who are one year below o
~* the age at which they are eligible for kindergarten. It operates on the basis of six
. sessions a week as follOWS°=
: Mbnday and Thursday Mornings '“9:00—11;3Q A;M;
Tuesday and Friday Mornings ' 9:00-11:30 A.M.-
Wednesday and Friday Afternoons - 1:00~ 3330 PuM,
A Ohlld may attend two sessions weekly, The _program is activitybcentered and designed
to prepare children for their kindergarten experience, The cost of the. Playschool in-
_;_cludmng transportaﬁlon, which is available if necessary, is $7,50 per montho ;
. 2.-For 6 and 7 Year«Old Children | |
E The Center offers an acbivities program for boys and girls of this age.. The. boys
‘meet every Monday and Thursday afternocon from 4:00 t6 5330 P.M., and the girls meet on
Tuésdays and Fridays at the same hour, The program includes quiet and active games,
occasional trips to points of interest, creative dramatics, special events of various
- © kinds, and free play.  The children in.this age group fall in the Sub~Junior category _"
‘for which the membership fee is $h. 00 ' 4
- For 8 to 11 Year«Old Children

(Inoorporatae the material included in the Center brochure entltled "Irene Kaufmann Canter »

of East End l95&-55 Activ1ty Season', distributed at the meeting)

The program.for this age group is .very similar to ‘that for the 6 to 7 year olds.

T

' There are no real clubs, but the emphasis is upon helping the children to develop good -
 inter-personal relations and to learn to play together. On Mondays, Tuasdays, and’ -~ 7 ¢

HThursdays, the arts and crafts room is open to children of this age who have to be re-

i . gistered 1n order to be included in this aspecb of the program. On Wednesday afternoons



.~ from 3i 30 to 52 30 P.M. children of thiu age may use the game rOONL,. Although the emphasis
Lof” programming for this age: ‘group is not on the formation of clubs, Friday afterncon.

- “has been set aside for boys in thils age category, and club groups for elther boy$,or
_j - girls may ai&o meet afternoons Monday through ThursdayO‘

-./5‘-‘ o

o . The Funtime program at Rogers, Fu]ton, and Sunnyside ochools is also for chlldren
of this age group. It is held at these schools every Friday afternoon from 3:30 to ..

. 5315 P,M, and offers a program of games, creative (dramatics, use of gymnasium, eLc. for
. both boys and girls, At present the program at Sunnyside School has an enrollment ‘of
20 girls and 13 boys. It éould handle up to 20 boys and the Center would be w1lling to-,

. evaluate the- possibility of accommodating additional girlso : T

. A new program called upace Cadets for boy% 8.to 11 years of age is offered on
.. . Sunday afternoons. It is designed to meet the needs of non—club members who are in-
e terested in a: widely varied activities program. : : o

, For girls 6 to ll years of age, the Center offers ballet and tap dan01ng classes
at Adath Jeshurun Synagogue Social Hall. Classes meet on Mondays from 3:45 to 5:30 .
‘;P M, and on Tuesdays and Thursdays from 4:00 to 5:00 P,M, the fee is $7.50 per semester.

_ The children between the age of 8 and 11 years of agl are considered to be J_
and are charged $4.00 for. membefship. , . o :

- "f A.-Por the Teen~Age Children

et For ‘the 12 through lh year~old children, the Centar of fers club meetings and inter—
. club activities.. For those children 1i through 18 years of age, club meetings and |
- inter-club activities are planned for through the Senior Club Council which: also. engages
)7 in someé programs of social service. For all teen-agers, the game room is open every ,k -
T ovening, Sunday through Wednesday. Also, for this age group, periodic socials are held.
- 1n the Adath Jeshurun Social Hall. T , L ,

.. For boys from 12 to 1A years of age, the Center conducts a program.of physical
. -education on Thursday night at Peabody High School from 7:30 to 9: 30 P.M, Offered are
‘ inter~mural play in basketball and swimmdng instructlon,‘. : , , .

The membership fee schedule for children of this age range is au fol]ows-
S Secondary (boys)"-‘_lz -13 years old Bl 00 ';,._" »- MR
., - Sedondary . (girls) 11 1/2-12 years old  $4.00 . L
. -Intermediate (boys) - = 14-15. years of age . $3.00 . - 0
S ... .77 . Intermediate (girls)  13-1) years of age . $3.00
sEe e 0 Sendor - (boys) . 15-18 years of age $3:00
o ';3:'-.‘:7? B ’Senior _ (girls) 15~17 years of age $3.00

) . 'wﬁ.,For the 18 Through'?l Year~01d Member .

AT The Center hds no- membership between ‘these ages., Therefore, it has not developed ‘-
R -.da program for the young adult man or woman : © - TR

- b T For the Adult

o - . . - K oy

: ; For the second year, the Center is now offoring s varied program for adults al— :
i- . though its program is not primarily designed for this age group.  Such things as golf" .
- instruction, bridge instruction, and dances are offered There is room for expan51on v.;
' in this program. : : : . . :

_i;~For‘thevOlder Person
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The Center program 1ncludee the Golden Age Lounge of East BEnd, organized to provide

pleasure and relaxation for the older persons of the East End community. It meets every
Mbnday and‘Wednesday afternoon from 12r30 to 3:30 P M., ,

‘”_é; Summer Day Camping

Tn addltlon to the falldwinter-sprlng-program, the Center also offers a eummer day
camp program consisting of two different camps for each of which the cost 1is.$37.00

'*‘per period plus one’ dollar for insurance, Children must be members of the Center to

. '»é,eattend.

a. K;ggggland is 8 oamp for hnS year olds whlch operates out of.the Cent.er° It can.
¥ serve 30 children per period. It lasts an entire day and is substantially a summer
*continuatlon of the Playschool program., Activities provided are: games, crafts,

rhythms, dramatics, occasional trips to p01nts of intereet, and outside play on ‘the

. sand boxes, see saws, and Jungel gym

During +the suinmer of 1954, Kiddeeland had a total enrollment of 60 children, o

32 of whom lived in Stenton Heights.

b;-Pleyland is a summer camp for children age 6 through 10 with a capacity of 80 children:

per four-week period. It operates out of Highland Park from 9:Q0 AM. to 4:00 P.M,
Mondays through Fridays. It is more "campish® than is Kiddeeland and is geared to

meet the needs of the older age group it serves. Therefore, its activitles include
1euch things as hiklng and cook~outs in addition to other programming...

In 1954, Playland served a total of 165 children, 82 of whom came from Stanton
Heights.3' o : , .

8351de the above 1isted programming available to Center'members. the Center prevides

i.meeting space for ouch netionally affiliated Jew1sh groups as AZA and Habonlm.

e

In résponse to a question from a Steering Gommittee ‘member, Mr. Rublnstein stated that _
if there were demonstrated to exist a real need for any kind of program for any age group

.. - which could be provided without conflicting with any other programs in the community,
*the Oenter would try its best to meet that need,

I ”Trans ortetlon Provided by the Center
. fTo be supplemented by edditional figures to be provided by the Center)

The Center provides transportation to and from the agency for children up through
8 years of age. It will accommodate 9 year-olds, but only where there is absolutely nec-
es8dry, Trensportation is furnished in one Ford station wagon with a capacity of 9 child- .
ren and operated. by two different drivers .who are also maintenance men for the Center, '

df*Children are picked up at the public schools, taken to the Center, and then returned to.

their own homes. Transportation costs $3.00 for 20 single trips. The Center carries in- -
surance for transportation and the station wagon meets state requirements, Mr. ‘Rubinstein

_believes that this vehicle is adequate for the present demand although a bus could be used

s if needed, However, he feels that the Center has been meeting the transportation demands
S fairly adequately with the preeent conveyance.;__l ST

VL.

;Staff of the Penter

The Center has a paid staff of 30 persons 1ncluding part—tlme employees. 'The“compo- '

' sition and ‘the background of the staff is as follow3°

' l° Program,Steff

: Three full—time program steff are employed by the Center. These steff.inciude'mrg'.'~ .

\

2



o ;Rubinstein the Dlrector, Miss Ruth Schwartz, a trained group worker with her profes—

" sional education et Cernegie Tech School of Social Work, and Miss Ager who ie a trained
-teachere ; - , y

In addibion to the full time staff there is a part tlme eteff perscn, Mr., Zeligson,
. who is also a graduate group worker who works mostly on the oettlement staff and part-» ‘
.time at the Center. L L o : L

‘ The other program staff coneiets of students in college, persons in the field of
ediication, students preparing for social work or students interested in working in an
agency such as the Center, In addition, the Center administration keeps an eye open

. for promising youngsters in its own progrem and incorporates them into the staff when

- this is poeeible, : S : : :

Meny of theee staff- members, as pert~time employees, are pald., The'remeinderiaref;

".jvoluntery,

2o Glerlcal Steff

;'f‘; The Center hes one full»time clerical peroon and one part»time clericel pereon,

- 3. Meintenance Staff

}“TviII.

The Center employe one full time maintenance man and one who Works part tlme._f

. The training of club leadere goes on . contlnuelly in bi~month1y etaff meetinge, weekly |
supervisory meetinge, end depertmental meetings. S , ,

'Finences of the Irene Kaufmenn Center, East End

In 195A, the Centcr'e cpcrating eXpenses were %38,832 00.. (This doee not: 1nc1ude

" capital expenditures,) The Centerts income from dues and fees amounted to &;g,ooo 00,
‘with the deficit made up mainly with money from the Henry Kaufmenn Foundation and endow—

ment and trust funds.,

How the Center Would Reect to en Increaeed Demend for Services .

© At the'conclueion of the meeting Mr, Schwartz put the following question which had-

- been brought up by members of the Steering Committee several times during the meeting in.-
. similar form: Supposing the Self-Study were to Jlead to the conclusion that there is a
_need for more recreational, informal educational services for Stenton Heights residents. =

How would the Center respond to such a need9 ‘

Mr. Rubinstein replied by suggeeting_the following procedure.._

";'l,‘Should the Steering Committee come. to such a ccnclueion, it would preeent its findinge l.

and requeete to the Center Board..

"r 2. The Center Board would then discuss the findings and the requests and recognize thet

~ the need existed.

.fiS;fThe Center Board would then recommend to the Centrel Settlement Board that steps be teken'

.to meet the need»

f.;h. The Gentrel Board might then go to other sources in the communlty, for exemple, the

" ‘Federation of Jewlsh Philanthropies .and/or the Community Chest for the -money. to- flnancebf'
the - expansion of service requested to meet the. need° .
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, : In summary at the end of the meeting, Mr, Rnbinsteih stated that the Genter has now )
‘ been in exlstence for six years. Possibly, before its creation, the YMGWHA had filled the -
“need for the kind of services the Center now renders. However, for some groups desiring spe~ -

,cific kinds of service, no organlzation existed in East End to meet these needs until the - 1* f&
'Center was . established. ' : . -

”-_'3 _,.”

—

‘ Mr. Schwartz thanked Mr. Rubinstein and the members of the Irene Kaufmann Center,

| East ‘End Executive Committee for attending the meet;ng and’ for their full participation &nd i-"ﬁf
»Acontribution in it. _ . : '

Meeting adjourned at lO 20 P, M.,

';Respectfully submitted, 1‘ ; “»:ff

- “Benson’ Jaffee, Consultant
'.f;Stanton Heights Se1f~Study
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| PRESENT: -

6

Coe

STANTON‘HEIGHTS SELF~STUDY STEERING
. COMMITTEE .

JANUARY 12, 1955

IRENE KAUFMANN CENTER, EAST END
7145 P.M, ’

Sam Ceplan~ Mrs. Frances Cartiff, Dr. Leonard A. Gohen, David Cooper' Mrs.
‘Bertha Fletcher; Hyman Ginsberg; Norman Krochmal° William LeWinter; Morris
Naimarks Mrs, Jack Shorej Phillip Singer' Edward Steinfeld; Ralph Tive, Harry
Weiner; Saul Werner; Meyer Schwartz, Administrative Assistant of the Federa-
“tion of Jewish Philanthrcpies' and Benson Jaffee, Consultant to the Stanton
vHelghts Self—Study Steerlng Committee. .

' The meeting was called to order by Mr. Schwartz. After those present had in-

- troduced themselves, Mr. Scliwartz outlined in sonle detail the background of the present
study, stregsing the sequence of events which led up. to tonight's meeting. _In very :

"_brief form, the steps were as follows'

l. A petition s1gned by 400 residents of Stanton Helghts was presented to the Heb-

rew Institute asking for the establishment of a Jewish educational, community

'1 center and other programs in Stanton Heights through the acquisition of the old
Sunnyside Publlc School building in that area. .

Because -of 1ts concern with the community—w1de social planning in the Jewish
community, the Federation of Jewish Philanthroples, through its Social Planning

. and Budget Committee, arranged for a meeting on November 1, 1954 with represen-

tatives of the Irene Kaufmann Center, East End and the B'nal Israel, Adath Jeshurin,

and Torath Chaim Synagogues to discuss this development and its implications for

 the East End institutions., At that meeting, it was agreed that the creation of

a new facility in Stanton Helghts-—-whether through the acquisition of the old

.",Sunnyside Public School or through the provision of any other facilitleuw~was

‘not at that time programatically necessary or financmally fea51ble.

On November 15, 1954, -the entire question of providing recreationel and Jewish

educational resources in Stanton Helghts was discussed at a meeting of 35 Stan~-
ton Heights residents. At that meeting, there was general recognition of the

fact that whether or not the Sunnyside Public School building was acquired, the
problem still remained before the Stanton Helghts residents of exploring thorough-

-1y the extent and nature of the need for services in Stanton Heights. At that -

‘meeting, It was declded that such an exploration should and coéuld be conducted

by.the Stanton Heights residents themselves, with professional assistance from

‘the Federation of Jewish Philanthropies and a Steering Committee of five was elec-
ted to initlate a Community Self-Study.

v;At 1Ls meetmng on December 2, 1954, the Social Planning and Budget Committee of
. the Federation -of Jewish Phllanthroples adopted a motion to appoint a special

_sub-committee to help the Stanton Heights residents in conducting their- Self-

Study and to bring whatever recommendations that were arrived at in this Study .
back to the Social Planning and Budget Committee, : ‘
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5, Since the organization of the Steering Committee on November 15th, the Committee
had arranged for tonight's meeting with representatives of the Irene Kaufmann
Center, Fast IEnd and had drawn up a list of items to which the Steering Lommittee e )
wished the Center's representatives to address themselves in dlSCUoSlng Lhe 7
‘Centerts program and facilities. :

-2 -

Mr, Schwartz stated that at the meeting at which the Steering Committee had
been organized, it was decided that the election of officers would be postponed until
the Committee had had a chance bo énlarge itself. It was also decided that in enlarg-

ing the Steering Committee, the following qualifications would be imposed upon members; -

1. That they be Stanton Heights residentss

2. That they be Jewish

3. That there be representation from both the new and old Stanton Heights resident5°

L. That members of the Committee not be too closely associated with existing organ-
izations in’' the Jew1sh community. (Feeling wa.s expreesed both pro and con on ke
‘this point. )

: Mr, Schwartz suggested that the Steering Committee be a dynamic one°' that it
- enlarge itself until it was satisfied with its size and with its representativeneoe»

o Mro bchwartzvthen outlined the three major areas %o ‘be covered in the Self-
Studys ‘ ' ' o o o
1. Meetings with the Executive Committees of the three Fast End oynagogues, Irene
. . Kaufmann Center, Fast End, and Hebrew Institute. The purpose of these meetings
would be to determine the nature of .the program of these institutions, the nature
 and extent of their facilities, and the degree to which they would be capable
of serving ‘a number of additional persons desiring eerv1ce 1f this were’ necess-
ary.

N

o2, A study of ‘the needs and desires of the Stanton Heights residents as determined
' _through a survey of a representative scientific sample of the Stanton Heights

© Jewish community. The survey would attempt to provide the following kinds of
'[,information°‘ ' -

a. The nature of the present affiliations of the Stanton Heights Jewish
residents'"
‘ b. What the Stanton Heights community Wanbs and needs in the way of recrea—
‘tiohal Jewish education and synagogue servicess '
¢, How much of such services the Stanton Heightv residents are prepared to
prov1de and/or pay for themselves. '

S R

3.4 summary of the social and economic characteristice of the Stanton Heights Jew- ‘ :
.- ish community. Such a summary would include the characteriotics of the residents N

" of Stanton’ Heighte now being served by the East End inetitutions as well as those
" not now recelving service, .

‘ For uuch a study, the Steering Committee would need professional advice and
_guidance. Since Mr. Schwartz is unable to take on this responsibility, he requeeted from.
the Federation of Jewish Philanthropies a grant of money to be used to hire a competent
trained person to act as -consultant to the Steering Committee. The Federation agreed S
-~ to this request, and the services of Benson Jaffee were obtained for ‘this" purpose. Mr. :
- Schwartz outlined Mr. Jaffeets qualifications which he felt equipped him quite well for
this.job. . o o | | L o

N

5 : Mr. Schwartz then pointed out that the Federatlon of Jewish :Philanthropies
f»vwas taking this entire progect quite seriouoly. It lS putting up the money for Mr. Jaffee's

.,,b:>'444f
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not only because it wishes to help Stanton HeightS'residents conduct- a meaningful and
helpful. study, but also because the study may give the Federation a clue as to how to

‘solve some of the problems arising in oonnectlan with the movement of populatlon into

| | 62
services and is providing stenographic and clerical services as well, It is doing this

o

other areaq of Plbtoburgho

of this meetin

Mr.vbchwartalsuggested the following agenda ‘to be followed durmng the remainder

1. Ques tlon% by members and clarification of the background purpose and method of

the study.,’
2. Suggestions for enlarging the Steering Commitbee
3. Discussion of whether the Committee is ready.at this point to elect its officers

guestlons and Clarlflcation of the Studv .

In the disoussion of the study which followed, several points were made by

“one or more -Committee members and discussed - by the group. The substance of this

dlschSLOn was as follows-

It was suggested that the best attitude w1th which bo approach the study

was one of complete cooperation with the groups involved; that an attempt should be

made to avold petiy arguments and inflamatory statements and to approach the study
with an open mind. Members should always be aware of the fact that the Committee re-

' presents the Stanton Heights Jewish reqldentsa

< In response to this comment, Mr. Schwartz observed that this type of an
attitude would be ideal, but that if we are to be realistic we will realize that there
will inevitably be some 'Yspice" and somé polemics at. the meetings of the Committee due
to the fact that the Committee's. job involves the evaluation of institutions rooted

in the community. The Steering Committee's job is not an easy one, but to the con-
trary. will be most dlfficult Members must plan on at least 15 meetings between

now and May. o IR o S

One member of the Committee wanted clariflcatlon of just what the Commlttee

was looélng for. He bellieved that the Committee would find out the same things from

each of the three Synagogues. However, another Committee member ‘pointed out that
each instltutlon has different facilitles and that each approaches education from
a dlfferent point of view. The Committee will want to learn about the various educa~
tional programs, thé nature of the services, and the observance of the holidays in
each one of these Synagogues. They will also want to explore whether the Synagogues
would be able to accommodate 650 additional families from Stanton Heights should they
wish to use the Synagogues? facilitles.

: The guestion was raised as to whether the Federation would help the Stanton
Heights residents obtaln the facilities they wished and needed if the study's find-

 ings showed that the Fast End institutions do not provide the services desired by

Stanton Heights residents. Mr. Schwartzts responded that if this conclusion were

‘arrived at by the study, the Steering Committes should then lay the report on the

 table of- the Federation of Jewish Philanthroples and see what action the Federation

would take. A similar question was asked later in the meeting with reference to whe-
ther the Federation would provide the finances necessary to implement the recommenda-
tions of the Study. Mr. Schwartz said that he could make no commitment; he did not
have the foggiest idea of what the final decision of the Federation of Jewxsh Phil-
anthropies would be. However, he could assure the Committee of one thing: The Federa-
tion is not stupld nor is it playing a game. It 1s in earnest about the study, other-

- wise it would not have invested the time and money it has put and will put into the

study. It wants to see the recommendations of the Committee, and then evaluate what ‘
to-do about them, : : . .



, - b ; .65
Further information was asked for as to the focus and real purpose of the

"stUdy, Mr., Schwartz pointed out that the study would benefit three different groups:

The Stanton Heights residents would profit from the study in learning what resources
were available in the Bast End and what the Stanton Heights residents wanted and need-

~eds the Federation would gain information which might help it in the future with re-

gard to the problems arising out of the movement of Jewish population to various parts

" of the commnity; the East End institubions would also stand to benefit from present-

ing their services and facilities to the Committee representing the Stanton Helghts
residents. Mr. Schwartz made it very clear that it would be the Steering Committee

of the study, and not the Federation, that would make the resolution at the end of

the study and whatever recommendations they wished to set forth as a result of the

findings of the study.

Mr, Schwartz also made the suggestion that the Commitlee consider moving .
in the direction of getting as members of the Committee, people representing organiz-
ations or so called "vested interests”., We must be quite realistic in realizing that
these people represent organizations that are directly concerned with the subject of
the study and might be influential in lmplementing its recommendations.

: Tt was then suggested that the Committee stop its generalized discussion and
focus on the two main problems at hand, viz., the enlargement of the Steering Committee
and the decision regarding the election of officers.

Enlarging the Steeriny Committee

In discussing the enalrging of the Steering Committee, one of the members

i pleaded with the group to submerge their individual differences and to consider ser-

iously inviting membership on the Committee representatives of the so-called "vested
interests®, Discussion then followed regarding those persons who had been invited
to be members of the Committee who had not accepted. These persons were: David

Cooper, .Mrs. Charles Pollock, and Mrs, Samuel Brinn. After some discussion, it was.

" . decided that the Committee should be composed of from 15 to 20 members and not more

"than 25 members, It was the feeling of the group that this size Committee would per-
-mit all necessary representation and at the same time not too unweldy. With this con-
* _ sideration in mind, the following recommendations were made for additional members -of

* . the Steering Committee°

Mrs, Samuel Brinn (due to the fact that it was felt that :
she would reconslder her previous declana—
tion. ) :

Dr. Jack Davis (for same reason.)

Mr. Hyman Rosenberg

‘ - Mr, David Grumet
v C Mr. Morris Kushner
' ‘Mrs.- Funice Krupp
Mrs. Raymond Rabinovitz
Mrs. Leslie Dresbold

Follow1ng these recommendations, which will be followed through upon by Mr,

v"Jaffee, further discussion ensued regarding the purpose of the study., It was pointed

out that with regard to the implementation of the study findings, it is possible that
the Committee will find that the Stanton Heights residents themselves can raise at
least part of the necessary funds, If this is the case, then perhaps the Federation
of Jewish philanthropies would be able to go part of the way with regard to financing
any program upon which the Study Committee may decide. Also, it was mentioned that.

part of the purpose of the study would be to determine exactly what the Stanton Heights.n

community needed and wanted, a process of learning about 1tself which in its own

Hrright would be valuable.
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3; Decision Regardinp Election of Officers

After some discussion, 1t was the concensus of opinion that the electlon

of officers should be postponed until the following meeting when the persons belng

invited to join the Committee have the opportunity to attend and to particilpate in
the voting. It was decided that the officers would consist of a chairman, a vice~ :
chairman, and a seoretary, . -

The meeting was adjourned at 8:30 P.M. to permit the beginning of the joint'

! meeting of the Steering Committee with the repreeentatlves of the Executive Committee

‘of the Irene Kaufmann Center, East End.
| " R Respectfully submitted,~

Benson Jaffee, Consultant
Stanton Heights Self-Study
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 TRANSPORTATION

C Total - . 61
. Stanton Heights 38

. TOTAL MEMBERSHIP . . | |
. » Male ‘ Female o Total

Sub-dunior (1-7) ST 250 401

Junlor S (81 - 86 156 22

Secondary (boye) (1213) 39 8 o
. (girls) (11 1/2-12) ' ‘ , a
Intérmiediate (boys) (Lh-15) g 75 153

(girls)(13-14) . : |

Senior (boys ) {16-18) ‘ - 59 ) 56 115

| (glrls) (15-17) 21 ko %

| o 664 1104

STANTON HEIGHTS TOTAL MEMBERSHIP

- SubQJpnibr 151
Jntor 85
Ségondarx o o 29‘

‘-Iﬁtefmgdiéte» - 27
Sénior'v % - 23
Cadas |
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QﬁAFI OUTL INE OF TOPICS FOR DISGUSSION ATlﬁEETlNG OF STEERING COMMITTER- WITH‘EXECUTIVF
COMMITTEE OF CONCRECGATLON ADATH 4 JEbHﬂHUN TUEQDAY JANUARY 24 1955 8300 PdMa
(Ooutline for discussion with B"nai Israel will be the aam@)

Purpose and Organization
L. State purpose of Congregation Adath Jeshurun
2. Specify national synagogue affiliations and identify geographic grea served

8. Describe how Board of Congregation is selected, by whom and faetors detenmining

composition of Board

Membership

Le Bligibllity requlrements for mambership, if any

2 Membership dues and privileges and benefits for members o

e Tobal membership and Stanton Helghts membership as of December 3lst

Program o _

L. Content of week-day and Sunday School programs for abilaren Ry

2. Nature and role of Bar Mitzvah Ceremony . . S

3. Bligibility requivements of children for weekwday and. Sunday Schools (e.ga age
parentts membership in Congregation, etc..) '

4o Current actual abttendance in each school, for total and for stanton Helghts enrollees

B, Current total and Stanton Heights enrollment in week-day and Sunday schools

6. Time devoted to classes in each schooleemumber of class days per week and number

~ of hours of learning per session

7o Content of any nonw-educatiomal program for children, with total enrollment and
enrollment from Stanton Helghts

8. Content of adult Jewish education programs currently offered

9¢ Days and hours such programs offered

10, Enrollment and average attendance in each such program for total enrollees and for

Stanton Heights resldents

1le Plans, 1f any, for expansion or modification of current programs for chilldren

an&/ov adults
Faollities
Lo For religious serviceg
8o Seating capaclty, total attendance and Stanton Heights attendance--Friday
, evening, Saturday morning, dally and High Holidays
be Possibility for accommodating more persons with present facilities
¢. Pogplbility for providing additional faeilities partioularly for High Hblidays
2, For week-day and Sunday schools
8, Number and capacity of rooms currently utilized for sach school
be Number and ecapacity of rooms currently avallable for each school
¢o Possibllity for expansion of current facllitles inm sach school
d. Number and capacity of rooms currently used, and of total rooms available,
for non-educatioral programs--and equipment available
+ For non-gynagogue Jewish community groups
a, Nature and capacity of facilities for sueh purpose
bs Conditlons for use and fees charged
¢o, Bxtent of current use of such facilitles and when (days and hours)
do Possibllity for accommodating additional groups with current facilities and/on
for expanding such facilities
Transportation

fex|

1o Number and kind and capacity of vehicles used
do Number and qualifications of chauffeurs
do Safety and insurance provisions
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4o Age requirements or othar limitations governing who is transported

5, Number actually transported to week—day and to Sunday schools—~total number and
nunber from Stanton Helghts

6. Current arrangements for transporting Stanton Heights children--route used,
pick-up and discharge polnts, time elapsing, etc.

Staff

1o Number of teachers and/or other instructors in week-day school, Sunday school

© adult education program.
2. Average pupil teacher ratioc in each program
3o Qualifications of teachers in each progranm
4, Number of full-time and part~time teachers in week-day school and descriptlon
of part-time teachers (whether preparing for teaching as full-time profession)
Finances

Describe the operating budget of Congregation Adath Jeshurun (operating expenses

and income from dues, fees, endowments and other sources)

S’
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ROOM .

MONDAY

[ | SUNDAY TUESDAY WEDNESDAY | THURSDAY SATURDAY
o ' o Sr. Girls [Sec.~Int. WJr. Girls '
FRL_ ?LOUNCE 15-17 Girle 11-14 8-9-
‘ Br. Girls
REAR: EOUNGE ‘ 15-17
Int.~Sec, |Int.-Sec. {r. Girls [nt,~3ec.
BIALIK- L Girls 12-13{Girls &-10 8-10 ~ - Girls 12-13
‘ Jr. Girls [Sec.-Jr. nt, Girls [Monthly Jr. Pr. Girls
B 1L Girls 12-13 | 13-14  |Teen Plan- | 8-11
HILLEL L L Ry | ning Comm, )
e Pr.-Sec.”  |dr. Girls |[Sr. Girls pr. Girls ' Jr, Girls
PERETZ . v = _Dramats. 18«17 - 1517 15-17 ‘ 8-11 :
. D Boys 8-11 Boys 6~7 Girls 6~7 Boys-Girls [Boys 607 Girls 6-7
 GAME Rool - ' I 8-11 - ‘
70 .Students Dancing Dancing P]ay%chool Dancing Playschool
IKC'STUD 0 |Classes Clagsses - Classes ‘ '
Boys—~Girls |Boys-Girls Boys—-CGirls
ARTS & @RAFTS 8-11 1 8-11 g8-11
' : Boys-Girls.
FULTON éCHOOL 8-11
| ‘ Boys~Girls
QSUNNYSIDE SCHOQL 8-11
' ROGERS SCHOOL _ . g 1 _ ' Boys 8-11
"MUSIC 3rd FLOOR | Teacher .'{1 Teacher |3 -Teachers R Teachers |2 Teachers [l Teacher
STUDIOS ' : I M o ' :
- 85 Students '
} EVENING SOHEDULE
B ) 1Sr.. - Boys Sr. Boys Sr. Youth - 5
FRONT LOUNGE e L L A L Counci.l
o o lo-ed Young |Int. Girls iSr. Boys Sr. Boys Hobby Hub
' o Ad, Adult Newy =~ 14 15-~17 : 15 17 '
‘REAR LOUNGE Amerlcans - . ! L A
a0y : S Recorder Sr. Dramats.Hobby Hub ~ House
BIALIK |, 3 Class Adults: 15-17 N . 'Social
o :Bridge Classzdult Women| Hobby Hub tby ar-
HILLEL Adults < { rangement
S ‘ Adult Women Sre Girls o
‘PERETZ = v R ‘ : t 15-17
' o $r. Dramats, |Boys-Girls [Boys~Girls {Boys-Girls | Hobby Hub
GAME ROOM - x Lix 1lx o
oy “JIKC news- .
LTR OFFICE g o lpaper | » » , i
’ =% » Adult Dance jAged—-Games | Monthly ' !Sr. Dramats| IKC Board Jr. Teen
Rt IClass Night Yiddish : Monthly 1Dances
STUDIOg' ¥ o 3r, Dramats., Movies: 18y, Drama
Co - % ce . | Monthly
JUREREE T dr. Teen
'ADATH JESHURUN _° | i S Socials
Cwo . {Boys-Girls
SR C o - |Swinming
PEAB@DY i Boys_Gym :
3R’ JLOOR _STUBIO | 2 Teachers {1 Teacher |1 Teacher

; FRIDAY

MORNING SCHEDULE

| T | Playschool ! Playshcool |

| Playschool Playschool |

STUBIO
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MINUIES

STANTON HEIGHTS SELP-3TUDY STEERING COMITTEE
| BUSINESS MEETING
February 21, 1955
YMEMWHA -
10345 PoMo ‘
PRESENT: Dr. Leonard A, Gohen, Chalrmani Bdward Steinfeld; Mrs. Frances Gartiff; Bam
- QCaplani Mrs. Lovis J, Relzenstelns Mrs. M. Ve Fisher; Mrs. Bertha Fletcher;
‘Morris Naimark; Mrs. Jack Shore; Mrs. Samuel Brinn; Phillip Singery Harry-
We iner Nathen Grumets Saul Leffj Mrs. Leslie Dresbold; and Bsnson Jaffee,
Gonsultant to the Study. .
Dr. cohen Chalrman, opened the meating by stahing that a Sub~00mmittee of the
Steering Committee had met with Rabbi Glatsbeln, Mr. Kazen, and Mre, Max Tucker of the
Torath Chaim congregation,. The members of the Sub-Committee were Nathan Gmumet Sam Cgplan,
and Benson Jaffee, Consultant to the Self-gtudy. The report was not givsn at the meeting.
Dr. Cohen said’ that there was a great deal of material %o be onvered in the next
week} the office would tny t0 process the minutes of the meetings with Adath\JEShurun B'naiv
Israel, Torath Ohaim, and Hebrew Institute, This material must then be checksd with the
Emeﬁu#iVes of each of the Institutionms. After this has been accomplished, the material will
then be put into tabnlar form. In order to have the material ready fbr tabulation it was
decided that Oommittee members would be chosen immedistely to take the material to the
Ingtitutions. The cholces are as follows:
Sam Caplan & Nathan Grumet-w--——-—w—---Torath Chaim
NMrge TaCk SHOL @ oo rommsmm wiesies s ipn e oo YV A
Edward Steinfelle—w—mwmmmmummemem—w—Hobrew Institube
Mrs. Bertha Fletoherewmee—mmwmemmemcfdath Jeshuprun
Dr. Cohen sald that there was a meeting planﬁed for the foliowing Monday,
Yebruary 28ﬁh. Mr. Schwartz was in the process of sebbing up the meeting at the
Sunnyside School s Thils meeting is primarily for discusslon of the questiohnaire.
‘ A nmeeting is scheduled for March 8, 1955. At this meeting, Mr. Jaffee will
dlgcuss the summary of all the materlal. After this meeting, a meeting will be set up

with the Stanton Heights residents.
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A Committe® member'Suggested thgt the questionnaire‘should‘be ready for thig
meeting, andvif enough people ahﬁwed up, elrculate the questionnairs»there; instead of
making 8 pollo Mr,,Iaffeg explaiﬁed that this group would not be representative of the
entire Stanton Helghts ebmmunity. _

“Question was then‘raised ag bo who the‘interviewers.wou;d be in thils polle.
Mr, Jaffée stated that the Committee would have to get volunteers; and if this was not
possible;'people would have to be drafted.

Wr, Jaffea said that a staff member of the Unlted Jewish Fedevation had sug-
gested that the study thus far should be shown %o Dr, Aharon Ressler for suggestions
and comments. After some discussion on thls suggestion, it was decidéd to -let the

. matter ride.

Mesting adjourned.

&



 MINUIES C
: St : ’ 0
STANTON HEIGHTS SELF—STUDY STEERING |
 COMMITTEE - I

" March 14, 1955
. Sunnyside Public Sohool

8 00 P Mo T .

- PRESENT: Dr..Leonard A Cohen, Chairman Mrs William Lernter, Mrs. Samnel Brinn David

- Oooper‘ Mrs. Harry Survis; Sain Caplan; Edward. Steinfeld; Mrs. Dorothy Dresbold,-':
. Mrg. Bertha Fletcher; Mrs. Jack Shore; Mrs. Ben Cartiff; Arthur Abelson; ‘Saul - E
- Werner; Norman:Kroghmal; Morris Naimark; Morris Kushner, Saul Leff; Nathan Grumet;
Lnyman Rosenberg, Meyer SeHWartz, and Benson Jaffee, Consultant to the Selfmstudy

o Dr. Leonard A. Cohen, Chairman, opened the meeting by stating that the main point

on the agenda was the March 30th public mesting to be held in the Auditorium of the Sunny~ .

side Public School. The purpose of this meeting'would be to make an interim progress study»-_:

reportxto the Stanton Heights Jewish commnnityo Dr. Cohen outlined the agenda for such a

Emeeting a8 follows"

1. Introductory remarke by the Chairman -

T e

‘w;2. ‘Short report from a Federation spokesman on how the etudy began and why the etudy wae '

launched and the .interest of the Federation in the study .

' 7: 3. Six reports. to follow, of about ten minute duration, on ‘the. findings to date d:vided :'

‘.into the following categories-

A. General background e, Saul Leff e ‘
B. Synagogue. Religious programs’ o-. Mbrrie Naimark

. €. Childrents Religious Education “ -~ Sam Caplan "-

~ De Tranaportation - Mre. Ben :Cartiff ' .o

 E. Adult Eduéation'.--- Edward Steinfeld e o
‘F. Recreation and Informal Education e Nathan Grumet

The above agenda was agreed to for the Merch 30th meeting

Te Mrs Brinn took the responsibility of organizing telephone calls to promote ata,:‘:ih
tendance. A 1ist of h39 householders wee given to Mrs. Brinn. S o, . R

Dr.,Cohen took the responsibility for preparing a letter to be mailed to the _

.h39 householdere by the Federation.

‘The mailing of the letter will be done on or: about MErch 20th.‘ lhe‘phone'cells

'will be made on’or _about March 27th

Tt was unanimouely agreed that representatives from the agenciee and 1nstitutione

'be invited. to this meeting. to help answer factual questions if there is necoseity for them JeJ

to do so.‘ Mr, Schwartz will see to it that such invitations are extended.‘»v_v,

It was unanimouely agreed efter discussion that a Committee coneisting of Devid

.'Cooper; Dr. Leonard A. Cohen, Edward Steinfeld and Meyer Schwartz bnterview Yeshiva Achei
. Tmimim and Hillel for facts on their program. ' _ _ - . .

Tt was suggested that the eummary of" findinge to date be only presented in a fectuel
manner at the March 30th meeting and that evaluation of these facts be held pending until
the results of the poll are in. It was agreed that thereupon a Sub-Committee would make an

Sanalysie of all the findings and bring in: tentative recommendatione to the Study Committee.

A discussion on the material in the’ summary of findinge to date vwas held and

-varioue factual corrections were made by various members of the Committee and Mr.: Jaffes.

It was agreed that whatever additional facts which 10" date heve not been’ reported on will
be included as these faots are ascertained. ‘ . .

:...znnj-*
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A discussion was held on the first rough draft of the questionnaire and aftg;?gong&w’

gideration of the questionnaire item for item, various itemsg were included mainly bearing

or the willingness of ‘the Stanton Heights community to finance what may be needed in Stanton

Heéights. These questions would be in tie nature of a probing of the extent to which Stanton .
Heights residents are ready to support a program, in Stahton Helghts, of whatever nature. '
Also, it was suggested and agreed to that the questionnaire be clarified in regard to a’
numbering system for-identifying children, a special section on summer vacation. camping,
and, likewise; with stmmer day camping. Certain parts of the questionnaire were omitted
as havirig no-practical bearihg; in particular questions relating to extent of gatisfaction
‘wifh 'social and fraternal affiliations.. Also omitted was the name of stores at which
shopping was done by Stanton Helghts residents. ’ P

.- In the disggssioﬂ.whiéhffollqwad;_Mr, Schwartz and Mr. Jaffee outlined the fol-

 1qwing°$teps;t

..-, 1 nv

2.

)i

Tﬁe'final questionnaire will be prepared bearing in mind all of the aboves -This-should-"wwwﬂmww

be ready by the end of March. .

On or about the third week of March, the sample will be constructed, the questiomnaire

ready for distribution to interviewers, city authoritles made aware of the poll (official .

-~ permission is needed) and letters of credentigls for interviewers drawn up.

On or about the first week in April, interviewers to be trained in one or two sessions
and. questionnaire schedules distributed to interviewers. ' - '
On or about the third week in April, letters will be mailed to prospective interviewees -
and polling commenced. : o o ' I
On or about the second week of May, the tabulation should be completed of the question-

"naires,

Thereupon, a sub-committee should examine all the findings.and make tentative recommen~
dations for the Committee's consideration, to be followed by a mass meeting of . the
Stanton Heights community to make a report on the findings and recommendations.:

 Mr. Schwarts and Mr. Jaffee discussed the various technioal problems'involved in

constructing ‘a random stratified sample and the use of IBM punch cards.

Referénce was made in the course of a meeting to additional data which méy be -

- avallable before March 30th, which could be mailed to the Committee members. Also, addi-

tional data now being gathered in the office which could be summarized in. table form and
distributed to the Committee, Mr. Schwartsz stated that certain population data regarding
Stanton Heights could be made available perhaps before March 30th. o

Meeting adjourned at iOﬁBO P.M.

S S OV S
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APPENDIX D

LETTER RE PUELIC MEETING AT SUNNYSIDE PUELIC SCHOOL,
MARCH 30, 1955
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Mailed to approximately 700 Jewish Stanton Helghts residents. .Mareh 21, 1955

Degar Friend:

Several months ago the Sbanton Heights Self-Study Steering Committee was formed
under the auspices of the TFederation of Jewish ‘Philanthropies, now known as the United
Jewish Pederation. The purpose of this Committee 1s to study the Jewish commanity of
Stanton Heighte in order to make specific recommendations for the ereation of any
additlonal Jewlsh facllities and programs which the Study may show t0 be necessarye.
The work of the Committee has been divided inbto two phases; (1) determining what is
available, and (2) determining what the Jewilsh community of Stanton Heights wants.,

The- first phase is now completed after studying six institutions, mainly from the
Zast End, and we are holding a public meeting to inform the people of what is available,.
A series of short reports will be made at the public meeting touching on subjeets such-
as rellglous programs, children's religious education, summer camp facilitles and fees,
board members, transportation and other subjects of importance to you and your childran.
Information has been amassed, sifted by the Committee and its professional consultants,
and summarized for your convenience.

The Committee feels that it has gone aboubt bthis matier in an intelligent and ine
dustrious way and, consequently, they have some very good materials to present-to you
80 please attend the public meeting of Stanton Heights residents on March 30th, at
8300 PoM,, in the Auditorium of the new Sumnyside Public School. In this manner you
will not .only be serving your own interests, bubt those of your community and religlon
as welle. .

There will be time for questlons and discussilon.

Cordially,

Loonard A. Gohen, Ph.D.
Chalrman, Stanton Heights Self-Study
LAGCirer Steering Committee

MEMBERS OF THE STANTON HEIGHTS SELF~3TUDY STEERING CCOMMITTEE:

Dre Leonard A. Cohen, Chalrman Nathan Grumet ‘Edward Steinfeld
Arthur Abelson Norman Krochmal Mrs. Harny Survis
Mrsg. Samuel Brinn Morris Rushner Ralph Tive
Sam Caplan Saul Leff Haryy Weiner
Mrs. Frances Cartiff Mr. and Mrs. William LeWinter  Saul Werner
David Cooper Morrils Naimark
Mrs, Leslle Dreshold Mrs. Charles Pollock
Elliott W. Finkel ’ Mrs. Louls T. Reizenstein

- Mrs. M. He Flsgher Hyman Rosenberg
Mrs. Bertha ¥letcher Mrs. Jack Shore

- Hyman Ginsberg Phillip singer



