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At a Special Meeting of the Beard of Trustees of the congregaticn at which ]
all members were present, it was unenimously resolved to recommend to e Specinl
Meeting of the congregation t0 be called for that purpose, é sale of our Temple
and School property in Eighth Streét and Fayette Street. Tn order to facilitate
a more intelligent consideration of the gatter by the coﬁgregation a commitiee was

appainted to prepare a report setting forth in detail the reasons that impelled J
the board to actions so extraordinary and yet so0 unanimoua. 1

Four years age our membership numbered one hundred thirty-one (131); which
up te that time was the largest in the congregations' histery. Our scheol en-
rollment totalled 1ess than one hundred (100); our facilities were inadequate.

A committee of nine was appnmnted to secure plans and devise ways nnd means for the
erection of a new Synagogue and to select a successor to our then respected and
now lemented Rabbi, Dr. liayer.

We quote from the report of that comnittee; "Relative to the néw Synagciue
we found our path beset with many difficulties. In the beginning of our de-
1iberatioﬁn not a single member had a kind word for our present location; it was
not deemed worthy of serious considerstion. Tt seemed that in this large city a
sgite might be obtained wherein would be embodied all the . advantages of Eighth
siraet with none ef its disadyantagoa; for it will readily be admitted that in
some respects our old lecation is scarcely idaal.. We have had this condition to
face. For many years practienlly all our members lived in Alleghény and five
yeqfs agolnot five lived in East Liberty. Within the past few years, however,

a movement has begun, which, if we are wise, we must carefully consider and,
learning from the experience of othor cities we must not under-estimate. 0f

our total membership not thirty menbers live in Fast Fnd; over seventy per cent
live in Allegheny, as nearly as it is pessible for human understanding to esti-
mate it will not take five years for the East End to be the home of a majority |
of our members. Would it be prudent to pils up an enormous debt, such as would

be necessary if we were to secure property in Allegheny, whereon to srect a suit-

able building, only to be left with it on our hands in a few years when the bulk

of our membership will have determined it to be advisable to build in the East

End.

In view of present conditions and teking inte consiﬁeration the future, dase
we risk financial and congregstional disaster by lecating in Allegheﬁy? And as

Allegheny is unfit for the present and the future, so is East Liberty with hut



" to sell this lot or to obtain an offer for it. Even wers a sale possible, the
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thirty members residing there out of serious consideration for the present and
th:f?z;ure. 1th this in mind we set about to find a loecation, central to
Allegheny and to the East End and though our efforts were earnest, we were unable,

even leaving cost entirely out of the question to find eny that was better and

few as good as our present site, which while far from besutiful is centrally

located and entirely paid for. ' k

TIn this econnection we will say further, that it has been impessible for us )

procesds wodld go but a smnll way toward paying for a site equally desirable. i
Your committee, therefore, since they can not improve upon the present site, re-
commend its use and ask for apprepriate action.'

Remember what has just been read was part'of a report of a committee sub-
mitted to the congregntion about four yeari ago. Several years before that the
congregation had unanimously resolved that when it would build a Temple, not
to build it on the site of the eld building; yet within two years, that actien
was reconsidered with equally unenimity and the rocom@endation of the committes i‘
was unsnimously adopted. We recite these conditions in detail to remind you {
that it was impossible to deo other fham we did; the most éanguino among us did
not hope for an inerease ¢f over fifiy per cent in merbership; yet our plans
provided for ; building iith seating capacity congiderably ever one hundred per
cent in excess of that of our old Templs. Without eny financial asseis excepting
a lot 80 X 90 in Eighth Street and that ef hardly more than nominal value we
preparad to go into debt $50,000, or more. The election of oﬁr present Rabbi
Dr. Levy followed. Without atfempting to pay to him the acknowledgement that is
liis due, but which is so generally understcod as to be accepted without evem
mention, our membership at one bound leapt to over three hundred (300), our school
enrollment to almost four hundred (400). TInstead of the looked for debt, the con-
gregation slready en the day of the dedication had a surplus from out of which
they paid for an adjoining property and for the assembly and school-rooms erected
thereon; leaving in the hnnds ef the Temple fund commission $ which
can only be applied to the purchase of a.site for a new Temple or for the im-
provement of our present building., Our membership has since inecreased to three
hundred and thirty-four (334), our seat renting non-members te
We could not have foreseenlthe phenomenal growth.of the congregntion and had we

known it, we could not have done'differently. 8¢ much of an explanation to those

of you who were nct members of the congregation feur years ago and hence were not
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femiliar with the conditions that then influenced us to action that has since been
ecensured and criticised.

These are thc conditions that face us to-day. Many people for whom we can=
not find seats woul 1like to join.the congregation. The schocl is inadequate for
its purposes and ahsolutely unfit for the small children who use it. Not only is

the Temple too small to psrmit accommodating additional members but even the

AT e o meHbers; WHom 6T 'all ‘others we should be anxious to reach, con not find’
seats on holidays or Sundays. Nét'ithatanding the objeections to our present
Jocation and the limitations of our quarters, your trustess would in azll pro-
bability have bYorne with conditions in silence hed not the sale of the Second
Presbyterian Church in Penn Avenue and Seventh Street made it poasible'for us, to
enter into negotiastions with the officers of that Church looking to the purchase
of our property; from no one else and for ne other than chureh purposes, could

we expect an of for making the consideration of sale possible. Presbyterian
Churches abound in 81l sections of the city. Dr. Youngs' eongregation feels that
its field of usefulness lies in this partieular district. Your Trustees have
therefore, been able to arrange with them, subjset to your approval, of course,
"Se eoll Thoam our prapgrﬁyAfor the sum of'$150,006, cash or its ééuivalent; the
memorial windows to be substituted by'other vinddwﬁ. the candalabra which were
donated to us to be retnined by‘us; possession to be given within a reasonable
time, They will allow us to use the Temple and school buildings for Saturday and
Holiday services until our proposed new Temple is completed., We will be able to
secure suitable quarters for our Sunday services pending cempletion of the new
Temple, Until then we havé been nromised the use of the Fourth Ward school at
corner Eighth Street and Duquesne Way for our Religious School. This price} if
sccepted for our property,refunds tc us all the money we have expended for build-
ings, decorating and furnishings dollar for dollar and after deducting the cost of
the lots purchased in the rear of the Temple pays us for our Eighth Street pro-
perty Seven Hundred and Fifty dellars per foot front. This is much more than

we could have secured for it four years ago. If we calculate its value at One
Thousand dollars per foot front, we would be loosing about £20,000, on our build-
ing. If we are satisfied to stop growing and are willing for 1_sgfficient1y long
time, to put up with school facilities that to put it mildly, are a source of great
uneasiness, the probabilitieé are that, eventuslly, our property will have &

value for business purpeses equal to the price we are now offered, but your
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Trustess feel that this congregation stands for enlargement and dev910pm§nt.' Tf

we are‘a power for good in this ecommunity we want to increase our sphere of useful-
ness. A Temple should not be a club with a limited membership and a waiting-list.,
Every Jew in the corrunity be he ever so humblg and his means ever sc smoll should
feel that in our Temple he ié welcomed either as a member or saat-ho%der but

for the present we have reached our limit, we have no room for new members,
seat-hold;rs o the ghildren of memberaf Such a eondition is intolerable and

ought to be quickly corrected.

Considerably more than a majority of our congregation live on this side of
the river; many Alleghenisns will move to thc Rast End this coming year; if the
contemplated action takes place over seventy-five pe% cent of our membership will
live on this side of the Allegheny River within six months of the dedication of
the Temple. You; Board asks for authority teo purahése e puitable site. Tt has
no particular piece of ground in mind. WNo proporty will be selectad that is not
esntral to all seetions of the East ¥nd and as conveniently located for Alloghen~-
isns as is possible undsr the circumstences. For a while the change of loecation
maybé a hardship to some members; we fell that they will not hesitate to sacrifice
- their individual coemfort for the good of the community., Tt is hoped that arrange=-
ments can he effseted with the Peﬁna. Railroal Co. for the rumning of throught
trains from Alleghany to and from services; this is merely a thought but we he=-
lieve it is quite feasible. The Roard slso proposes that s branch Religious School
be established snd maintained in Allegheny for the conven{encc of children of
Allegheninans, Without taxing any of our merbers excepting by the sale of.seata
to those not owniﬁg them and desiring to purchase, by which means approximately
Twenty Thou.aand dollars will be raised; Ve wil® have availsble ani vrithout going
into debt Twoe Hundred Thousand dollars for the purchase of the ground and for
building purposes.: You will understand that without having a site definitely de-
cided upon, we could not have even provisicnal plans prepared, upen which an
accurate estimate of cost could be obtnined,

Yo propose, if authorized, to buy the ground and to have various plans pré—
pared and then, before deeiding upon any of them to ask for a general meeting, of
the congregation, so that, having all the necessary data for a proper understanding
we may come te a satisfactory conclusion., Tt will depend entirely wpon the site
and character of the ﬁnilding"hethar our funds will see us through. Vs de not

.desire to indulge in any extravagnnce end it will remain for the congregntion to
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decide how large a building shnll be erected, how simple or how elegnnt shall be
its construction. In no case snd under no cendition will the Board recommend any
aeticn that will result in unduly taxing our members who recently ceme to the |
front so generously and freely; on the contrary they propose, that so far'as it is
possible, psw owners in our pressnt Templp be assigned pews similar in location
and value {n the new Temple without placing upon them any‘additional burdens.

In coneclusion we have only to add ghat the Board have not come to an unanim=-
ous decigion so far a&s they ars concerned without grave and ecareful considoration
of the question in all its phases. From the intimate knowledge they have of the
affairs of the congregation they unhesitatingly and without eguivocation recom-

mend first the sale ef our present property and secondly the purchase of a new

site,

Respectfully Submitied.
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