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Ir. President and members of Beth Israel Center..ceess

o
tonight is the night & decision so far as a Rabbi for this

organization is concerned.,...a committee has been working toward
this end for s%éyeral months and tonight is prepared to make a
recommendation to you., However, befofe this is done, | would

like to take a few moments to fill you in and bring you up to date
on what has been done; to tell you what procedures have been used

and what our policies and goals have been,

First of all, let’s look at the committee itself....At the
membership meeting held here last Fall, a resolution was adopted
to the effect that we should <imemh become serious about the
possibility of securing a Rabbi and that a committee of seven be

formed to investigate toward such an end/ and /'"fwf back o V“"

nine
The committee was formed but was expanded to llqs‘to give us a

better representation, However, in line with the adopted resolution,
the two additional members were non-voting members. The committee,
which was selected by the Board of Directors, was chosen to offer a
cross=section of thinking within the entire membership. It

includes three women and six men, |t represents not only the
"straight” conservative thinking, but also some t the right and

left of this line, It has representatives who were original charter
members of Beth Israel and it has some who are compartively :;rnew.
It also has representatives who have been and are involved with the
religious and spiritual guidance of Beth Israel, and it has

members who have been and are involved in the group’s educational
program, and still others who are aware of the financial position

of the Center.,



| would like to take a moment to name the @ members of this
gommittee with whom it has been my pleasure to serve and wer k,
They include Frances Bernstein, who acted as our very able
secretary, Elaine Levitan, Susie Mark, Phineasf Nissenson, John
Duker, Morris Mentser, Chuck Harris and Dr, Weiss., They were a
hard working and diligent group. They met often and gave thorough

and del iberate study to the task to which they were assigned,

There were disagreements, of course, But all of these were
certainly without malice and all criticism was constructive and

in the interest of what the critics[thought was in the best

interest of the Center., While there was often differences of opinion,

these were reconciled in an amicable and parliﬁhentary manner,

Now, to the methods employed by your committee....ads were placed
in both the Criterion and Outlook, as well as the Jewish Post and
Opiniow, a New York paper with nationwide circulation, There was
a response @ from about 22 Rabbis who expressed an interest in

coming here,

Before answering any of these letters, we ii:.asked and received
from the Board a grant of $200 to cover expenses, We then asked the
Finance committee to give us a preliminary estimate as to how much
we would be able to spewd, and we asked the Education committee to

tell us what its requirements were as far as teaching was concerned,

The Finance committee advised us that approximately $7,500 to $8,000
was available without touching any surplus that was accrued or
anticipated. The education committee told us that it would likely
b%necessary to expand Hebrew classes next year andfthat we would
need two teachers instead of one, We felt that in view of the

various other needs of the Center, we should attempt to confine
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any financial arrangements within the range of the $7,500 or

ire
$8,00q)and leave the surplus to other :ﬁ which would be
needed,

With these thoughts in mind, we turned our attention to the
individual applications, We eliminated those who were too far

away from us in distance, since the ® expense involved in

bringing them to Pittsburgh would be far in excess of the funds
whichiwere availabei. We alse eliminated those who were too far away

4
"closeness, so too

from us in money, |[|f there was any degree of
speak, we wrote to these people and told them in what approximate
salary range we were thinking/and if they still were interested to
continue to be inrouch with us, We also considered it a prime
requisite that the Rabbii not only be a married man, but that his
wife be available for teaching duty. Though | may have made it

sound as if we just tagged this requirement on, actually it was @

major plank in our program,

After all this had been done, we were left with three Rabbis with
whom, as you know, we had actual personal interviews, and | will
give you a sketch of each of these persons, along with their

background, what they expect from us and what they have to offer,

First of all, as vyou will recall, we had Rabbi Robert Kaufman of
Wheeling, West Va., here for a week end. He conducted Friday evening
and Saturday morning services and met with our committee on

Sunday at the Sunday school, (I might point out here'that following
his visit, the committee decided to limit future candidates to a
single days visit beca®se of the many problems involved with
;housing, entertainment, etc,)

Rabbi Kaufmann is approximately 37 or 38 years of age, He is

G}@rried and has two children, He has been a Rabbi for some ten
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years and this is his third in Wheeling, He is leaving that area

for three

® what he says are 1.,\major reasons-—one)that the congregation is
h > e @ ST &

no longer growing because of the asmse=e® cconomy in that area, two,

because he has reached an impasse wit%the director ofeducation who -

has been a fixture there for eleven yearéjand three because he
(4]

S -

wou | d Ato move into and with a growing area, ‘# ddesEoEESwSENN:
B e R e e T,

He was ordained a Reformed Rabbi, However, he has served only
CNEERraveee Conservative congregations and told the committee he
feels that any Rabbi, whether Conservative, Reformed or Orthodox
Qhould be #fﬂexible .;-enough to meet the requirements

and needs of the congregation which hires him and which he agrees

to serve, Thij‘he points out)is neither hypocritical nor W
compromising with principles, but rather is a somewhat normal
practice....«.Ne is currently being sponsored in the Conservative
Rabbi Conference by Rabbis Lichter and Mosenson, both of

Pittsbargh, Rabbi Kaufmann’s wife is Orthodox, by the way. She is
a%%Jcapable of teaching and will, if necessary, teach some Hebrew

cl asses,

Rabbi Kaufmann is currently earning $9,000 a year, which includes

a $500 payment to hism pension fund, He also r‘eceives:
housing from his Wheel ing congregation. In view of the fact that both
he and his wife are from the Pittsburgh area, he is anxious to

return here, He has agreed that he would work for a JEEEN salary of
$8,000ﬁa year, including the $500 payment to his pension fund,
He wqlld would want a minimum two year contract. In lieu of housing
and/or more money, he has suggested that he be given permission to do
some teaching at the University of Pittsburgh, as long as it did not

in any way interfere with his duties here,



je, -4

Rabbi Fried came to us from London, Ontario, Canada, where he

AT
has served since last October. Prior to that, he @B spent seven

years with the Congregation at Bay City, Michigan, As many of you

know, he Su=susesl met with us on the day of the Purim Carnival and

many of you had the wimms opportunity to meet with him there, Later

- .
he met with the e committee,

He is 44 years old, married and has four children, two of whom are

' .
Il.lll..gIgOIIege. He is an orthodox Rabbi, but is aware of the

fact that this is a conservative group. His congregation in
London is conservative, His i===; desire to leave his present
peWF* position, where he is currently receiving about $9,000 plus
a home, is due, he says, to an intense dislike of 4‘::: Canada and

des\re
a mf‘to return to a post in the U.S.

The Rabbi’s wife is a teacher and is available, However, she is
currently receiving $1,200 a year for her' work in Canada and he
told us very bluntly that if she did @ not receive similar
‘rcompensation for teaching here, she would ;;rstay home, The
Rabbi, himself, said he would come here for $8,000 a year plus

-

a home,
. i *

Now, for the final e, ‘Qabbi Martén Rubenstein, of

> : i 4 s
Burlington, N.J{, who was here a week ago Sunday, He =R spoke
briefly, but was given a fairly thorough “estskmwes ~“grilling”
by some of the members who were in attendance,
Rabbi Rubenstein is 33 years old, married and has };.four children,
the youngest of whom is 10 months and the oldest seven years, He
has been employed by the Burlington congregation for six years and
he says they have offered and are anxious to renew his contract
again this year. However, he notes that the congregation has just

85 families--as we do--but that it shows no growth, nor even the
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desire to grow or aomw add any members,

Q!""hodo*

He is an auihl’:hRabbi, but he also is well aware that this isa
conservative congregation, His current salary is in excess of what
we are prepared to pay, but he indicated he would take less in view
of the potential here, He indicated he would work here for

$7,500 the first year, plus a home and an insurance policy which
would amount to about $200 a year, However, he said that his wife
would not be prepared to teach here, for some time, at least, He
had previousvly indicated in phone amme conversations that she would
be available, but in view of their youngest child’s age, there
might be some problem, However, when he visited W here with us,
he said the situation was such that she would not teach and that he
would have to handle all the teaching chores alone,

You will note that | i‘ said he wanted $7,500 the first year. He

also made it very clear that he wanted a two year contract and that

he would definitely expect an increase in the second year,

There was also another ”“if”, This had to do with his wife’s
approving of the area and the conditions here, This had to do,
not alone with the general area, but the housing situation and
the availability of day schools for their children., However, he

i)
did not anticipate that 4 there would be any major objection,

When it became appa rent that housing might be a mgor item in
securing a Rabbi--even before Rabbi Rubenstein’s coming to visit
wi th us--the committee made some preliminary investigation and
determined that the purchase of a home was virtually impossible
and certainly, at the moment, not feasible. However, it was s
also learned that a home could be rented from somewhere in the

neighborhood of $150 to $200 per mod&#. 1RIt should be noted that
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nothing along this line was followed through, except to,

-+ availeb, )
s T @ ¢ [
attempt to make some gnsesswmaee determination ‘M
<R~/ i thin fair walking distance of the Center. Without
actually measuring, it seems there might be some homes within a mile
or a @ mile and a hal f---a distance suggested, ; incidentally,
by Rabbi Rubenstein,

To sum things up, here’s how the three stand:

Rabbi Kaufmann--a two year contract for $8,000 dollars a year,

to include his wife doing some teaching and

granting him the right to teach at the University.

No housing problem since he would secure his own,
Rabbi Fried----a one year contract with a five ye ar option at a

starting salarl of $8,000 the first year, plus a

home and plus $1,200 for his wife’s employment as

a teacher,

Rabbi Rubenstein--a two year contract starting at $7,500 plus a
home and no teaching from his wife. Also a
tentative agreement subject to his wife’s
approval of the area., He wouldgnticipate an
increase in salary in the second year of his
contract,

* | . ~

Of these three men, Rabbis Kaufmann and Rubenstein memaw apparently

made the deepest impression on Mthe membership.

fany of you took enough time to either tell some of us in person

or by telephone that you were favorably impressed with one :F-

or the other, or in some cases by both,

In the final analysis, the committee recognizing the ability of

both men in the realm of spiritual leadership and recognizing that

both are aware of the problems facing us in our growth did what it
though best in fitting them into the pattern we had adopted. This
meant that aside from their overall ability, where did they fit

their WA Gwnerhod  smms thett |
as far as (1) salary rancg\ge, (2) e nzlgjdl for a home,,(3) -MWM

their, ?
availability of & wife as a teacher:wageAchicAria'des
Ceems ™ : . :
The man who dSdiéemesk to fit best into these requirements, in our

i~ r— he, L
collective minds, wms is Rabbi Kaufmann @i and W is our
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recommendation to you,

Before there is any discussion, please allow me to tell you that
the committee’s action was by a good majority, We were fully
aware of the abilities and capabilities of Rabbi Rubenstein, and
were just as aware that he had made a very favorable impression
upon many of you, ‘It was with keen regret that we could

not fit him into our overall picture at the present time., Then,

i. too, some of the committee felt that thcre were too many

Wt oichm G Pre the ¥ &
"ifs”, i.e. the if wemess a home, @78 his wife'$
approchL etc., The question was askeq)suppose she did not approve?
We had promised all of these candidates a decision by April |.

Suppose we were tot;; have agreed that Rabbi Rubenstein fit our
pattern, only to find ?rt a;w;r NOEIfYIng the ﬁther candlgates that

ot Qe NENE ww ¢
they had not, been selected, ...where would we mewesbesa., Ve would

be wha/
w worse off than & we a started because we

[N e
would have eleiminated some potential candidates and ™M at least

four months of hard work would have been “down the drain,”

Just a couple of mon#comments, be fore | quit .....The committee
recognizes that it is, in the final analysis, the duty of the

entire membership to tell us what to do. We are willing to do what

you direct. However, 4.1{ bear in mind that no matter what choice is
made, there will be some disappointment and some disagreement. This

: Sy —
is only natural when you have a group of people of any ., Be ajpmus
assured that ::@hat the committee has done has been done after a lot
of work, with no personal feeling or committment other than what it
thought it was doing for the best interests of the entire
congregation, Thank you for fl istening and Fow we will be

AR A
glad to hear your commerts mmse® in an orderly manner,
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